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GLOSSARY OF TERMS AND ABBREVIATIONS

Accessibility indicators

Explore whether the intended beneficiaries are able to access
services or outputs.

Accountability documents

Documents used by executive authorities to give “full and regu lar”
reports on the matters under their control to Parliament and
provincial legislatures as prescribed by the Constitution. This
includes plans, budgets, in-year and Annual Reports.

Activities

The processes or actions that use a range of inputs to produce the
desired outputs and ultimately outcomes. In essence, activities
describe "what we do".

Adequacy indicators

The quantity of input or output relatlve to the need or demand.

Annual Report

A report to be prepared and submitted annually based on the
regulations set out in Section 121 of the Municipal Finance
Management Act. Such a report must include annual financial
statements as submitted to and approved by the Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the
Auditor General and approved by council or a provincial or national
executive,

AR

Annuat Report

Baseline

Current level of performance that a municipality aims to improve |
when setting performance targets. The baseline relates to the level
of performance recorded in a year prior to the planning period.

Basic municipal service

A municipal service that is necessary to ensure an acceptable and
reasonable quality of life to citizens within that particular area. If
not provided it may endanger the public health and safety or the
environment.

BDS Blue Dr.op Status

Budget year The financial yeér" for which an annual budget is to be approved -
means a year ending on 30 June.

Cost indicators The overall cost or expenditure of producing a specified quantity_c?
outputs.

Distribution Indicators The distribution of ca_pa_dty to deliver services.

DMA District Management Area

DoT Department of "I_'r;nsport B

DWA Department of Water Affairs

EXCO Executive Committee

FIY Financial Year -

Financlal Statements Includes at least a statement of financial pgitian, statement of

financial performanEe, cash-flow statement, notes to these
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|| statements and any other statements that may be prescribed: |
GAMAP [ Generally Accepted Municipal Accounting Practice
GDS Green Dr.op Status-
General Key performance After consultation with MECs for local government, the Minister
indicators may prescribe general key performance indicators that are
appropriate and applicable to local government generally
GRAP Generally Recognized Accounting Practice
HR Human Resources
IGR Inter-Governmental Relations
LED Local Economic Development
LGSETA Local Government Sector Education and Training Authority
MDG Millennium Development Goals
MFMA Municipal Finance Management Act o
MSA Municipal Systems Act, 32 of 2000
MTAS Municipal Turn Around Strategy
NTP National Transferee Programme
PNMIS Performance Management System
RPMS Regulatory Performance Management Systems
SDL Skills Development Levy
HGDM Harry Gwala District Municipality
VAT Value Added Tax -
WwWsop Water Services Development Plan N ]
WSMP Water Services Master Plan B
wsp Workplace Skills Plan -

The purpose of this Annual Report
¢ To provide a record of the activitles of the municipality or entity during the financial
year to which the report relates;
e To provide a report on performance in service delivery and budget implementation for
the financial year;
» To promote accountability to the local community for the decisions made throughout
the year by the municipality or municipal entity; and




¢ To reduce the additional reporting requirements that will otherwise arise from
Government department, monitoring agencies and financial institutions.




CHAPTER 1- Mayor’s Foreword and Executive Summary (Component A)

In terms of Section 52 (a} of the MFMA, the Mavyor of a municipality must provide general
political guidance over the fiscal affairs of the municipality.

It is the responsibility of the Mayor/ Executive Mayor to provide a political overview of the
performance of the municipality.

The aim of this chapter is to provide an introduction and overview of the municipality/
municipal entity to the reader. This chapter provides the key decision-makers-both on political
and administrative level-with opportunity to provide an overview of the functions,
geographical area and performance of the municipality / municipal entity.

The Harry Gwala District Municipality’s vision is “to be a leading Water Services Provider in
the KZN Province with its communities benefitting from a vibrant agriculture and tourism
sector by 2030”". The mission of the district is to work together with communities and all
stakeholders to ensure the provision of clean, drinkable uninterrupted water services and
proper sanitation facilities as well as to improve its agriculture and tourism sectors to enhance
human dignity. The 2019/2020 financial year, the municipality experienced several financial
challenges which have compromised the Municipality’s ability to perform some of its
deliverables. The legacy of our dysfunctional billing system coupled with the prevalent culture
oh nen-payment by some residents for municipal services rendered is a major contributor to
our financial situation.

In order to realise this long term vislon, on an annual basis as a municipality we set strategic
objectives and goals which are intended to be used as building blocks towards our vision, Qur
strategic objectives are clear and achievable although we have been hindered severely by the
pandemic COVID 19 towards the end of this financial year. There was no budget for this
pandemic but the district worked very hard to curb the curve, therefore my office will forever
be grateful for the hard work done by our frontline employees and our Technical Command
Team, not forgetting to pass sincere condolences to those who lost their loved ones due to
the pandemic. | also appreciate COVID 19 grant received from COGTA, it made a great
difference in the procurement of PPEs. These strategic objectives cater for Basic Service
Delivery, Municipal Transformation and Institutional Development, Good Governance and
Public Participation, Local Economic Development and Social Development and Cross Cutting
{ssues.

In addition to the ongoing work aimed at giving effect to the vision, | have taken personal
responsibility to embark on a project inspection task with a focus on projects in progress and
malfunctioning water supply schemes. In this endeavour | am joined by the Municipality’s
Technical Team, Project Managers, Consultants and Contactors to ensure accountability and
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accurate reporting of progress and ‘challenges that are being experienced. This monitoring
and evaluation exercise has assisted the municipality to see gaps and have provided remedial
strategies. It is important to acknowledge that water remains a basic resource that is
fundamental to improve the quality of life for all citizens, and equally critical to our economy.

lllegal water connections in some of the areas continue to cause a serious challenge to service
delivery and unless we take drastic measures, our efforts to ensure uninterrupted water
supply to communities will remain compromised. In a number of occasions, the ahnormal
demand for water, as a result of unauthorised connections, result of some of our water
systems being overworked. This, amongst other things, cost the municipality financially and
tend to also cause social unrest. As we work around the clock to try and address water and
sanitation issues, we request all stakeholders to become active partners and reflect on our
shared responsibility to use water more sparingly and also report any suspicious and illegal
water connections.

Our focus as an institution is guided and driven by the Integrated Development Plan (IDP}),
which is developed Inltially as a five (5) year plan {aligned to the current term of office). This
Is revised and updated annually while taking current resources (detaining annual strategy
objectives} into account. The strategic goals and priorities are then translated into the Service
Delivery and Budget Implementation Plan {SDBIP) where the municipality develops the
indicators and targets attached to each Executive Director with allocated resources and
cascaded into the strategic and operational plans of all directorates and related empioyee’s
scorecards. By doing so, it is ensured that every effort at any point in time is constantly being
made to achieve the required targets and desired outcomes.

As many Municipalities in the country we are also experiencing the challenges of
Unemployment, Poverty and inequality. Our struggle is based on overcoming the triple
chalienge of poverty, unemployment and inequality. This is a continuous process which we
commit to address in our planning in every financial year. In our efforts to address that, there
were a number of issues that needed to be considered so as to enable the environment and
place suitable measures in place.

Despite the challenges, the Municipality have made a remarkable progress in-roads towards
extending water and sanitation services to communities who had no access to these services.
Our ongoing task is to work tirelessly in accelerating and mobilizing our resources towards our
core function which is water and sanitation services to our community services. We are
determined to overcome whatever challenges we encounter along the way in pursuit of this
noble course,

The people of Harry Gwala District Municipality expect the municipality to provide an
uninterrupted water and sanitation services which requires full cooperation of our residence
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towards the payment of municipal services. We are making all strides towards mitigating risks,
improvement of our billing system, improvement of our water infrastructure and bettered
municipal financial management.

I wish to extend a word of appreciation to the Political Leadership, Stakeholders and Staff led
by the Municipal Manager for ensuring stability in political and administrative day-to-day
work within our District Municipality.

The Municipality will continue to make improvements where and when necessary so as to
improve on service delivery and in changing the lives of the people for the better.

Conclusion: The collective leadership of this municipality will continue to ensure that the
municipality is providing and delivering on its mandate of delivering services to people of
Harry Gwala and the surrounding areas. We will ensure that we perform our oversight task
and the management is committed in implementing Council resolutions and palicies.

Yours in development,

I thank you

The Honarable Mayor
Clir Z.D Nxumalo
HARRY GWALA DISTRICT MUNICIPALITY




COMPONTE B: Municipal Manager's foreword
LEGISLATIVE FRAMEWORK

The Constitution of the Republic of South Africa provides a legislative mandate under which
the Municipal Manager, as the Head of Administration, is required to manage the process and
activities of running the municipality. Such processes are to be undertaken in accordance to
the implementation of tasks in a planned, organized and controlled manner. With the delivery
of basic services to communities, the Municipal Manager is a major role player under the
collective consideration and assistance of Council.

Section 155 of the Constitution provides for the establishment of municipalities as local
government institutions. Section 156 highlights the executive authority that a municipality
has in its right to provide good governance and administration. A District municipality has an
enormous responsibility with explicit purposes of meeting the needs of its communities by
ensuring that services are provided in an equitable manner, Different pieces of legislation also
provide for the municipal council to delegate some of its power and authority to ensure good
results and efficiency in running the institution.

Section 127 (5) (a) of the Municipal Finance Management Act also stipulates that the
Accounting Office of a municipality should publicize the annual report and submit it to the
Auditor General, the relevant Provincial Treasury and the Provincial Department that s
responsible for Local Government at the Province in accordance to section 21 A of the Local
Government Municipal Systems Act.

Chapter 3 of the Local Government Municipal Systems Act and Chapter 5 of the Municipal
Structures Act further provides for general empowerment of a municipality to do anything
that is reasonably possible or incidental, for the effective performance of its functions and the
exercise of its powers. Relevant legislative prescripts and their optimal use by the
administration are beneficial in the overall process of municipal governance.

STATUS QUO OF THE CURRENT STATE OF AFFAIRS

The financial year under review covers the period from the 1% of July 2019 to the 30" of June
2020. In providing a public account on the performance of Harry Gwala District Municipality,
the administration has ensured that political structures are in place. A standardized municipal
reporting philosophy encourages the preparation and adoption of financial and annual
reports for the municipality and its municipal entity. Reports are submitted to IGR structures
in order for the municipality to fulfill its mandate of service delivery in the finalization of
municipal matters. Under a system of delegation, senior managers finalize that which has
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been considered and approved by Council, in accordance to Section 59 (1) of the Local
Government Municipal Systems Act, which requires that a municipal Council must develop a
system of delegation that will maximize administrative and operational efficiency and provide
for adequate checks and balances. The Accounting Officer oversees the execution and
implementation of all Council policies and performs her function in good faith, with fidelity,
honesty and in the best interest of the organization, making sure that areas such as Local
Economic Development, Financial Viability, Planning and Infrastructure, Institutional
Transformation, Good Governance and Public Participation are addressed.

The Service Delivery and Budget Implementation Plan which is approved in terms of section
53(c) (ii) of the Municipal Finance Management Act sets priorities in terms of what has been
identified as key Issues In the Integrated Development Plan as well as revenue and
expenditure targets for the period under review, Priorities that are agreed upare budgeted
for in a municipal budget that is adopted by Council. Poor levels of Water and Sanitation
infrastructure, poverty and general under-development that ultimately manifests itself
through unemployment, are some of the major issues of service delivery concern. It is
therefore common cause that emphasis is placed on Local Economic Development and
Infrastructure development.

The financial health of the District municipality has improved slowly with time, however, a
substantial regression has been observed in the municipal collection rate. The revenue
collection strategy is in place and a process of data cleansing is under implementing, along
with the development of the indigent register and the review of the tariff structure. Political
Governance and District Inter-governmental structures are in place so as to enhance close co-
operation with all stakeholders.

BASIC SERVICE DELIVERY

The IDP objectives set the pace for municipal service delivery performance. Within the Budget
and Treasury Office, debt recovery pertaining to water and sanitation has been handled with
care. A successful exercise within the Water Services Department was the review of the Water
Services Plan for 2019/2020. The municipal bylaws were reviewed, interpreted and adopted
by Council. During the 2019/2020 financial year, the Water Services Authority maintained 144
water schemes which include rudimental water supply schemes with water being sourced
from boreholes and springs. During the COVID-19 outbreak, the Water Services Department
which constitutes one of the essential services departments, played a key role in the
distribution of 401 of the 450 static water tanks that were received from the Department of
Co-operative Governance and Traditional Affairs (COGTA). These tanks were distributed to
the Council Wards of Greater Kokstad LM, Ubuhlebezwe LM, Dr. Nkosazana Dlaminl-Zuma LM
and Umzimkhulu LM. A total of 8 boreholes were drilled as a special program and equipped
with solar powered pumps, elevated tanks and a tap for the villages of Ubuhlebezwe LM and
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Umzimkhulu LM, specifically to address the COVID-19 outbreak. The District municipality,
under Corparate Services, purchased ICT systems to ensure full functionality and compliance
to audit requirements as raised in the previous financial year.

During the year 2019, the Municipal Health Services within the Department of Social Services
and Development Planning won the Best Performing Municlpality in the National
Environmental Health Norms and Standards Awards for the provision of Municipal Health
services,

CHALLENGES AND ACHIEVEMENTS

Harry Gwala District is faced with a high rate of unemployment which is higher by 1% from
that of the Province. In respect of HR recruitment and selection, there has been insufficient
funding to fill in vacant posts. Some performance targets have not been met due to a shortage
of funds. Insufficient funding has resulted in a slow rate in capacity building and a longer
period in the filling in vacant posts.

Harry Gwala District Municipality, has maintained good administrative refations with its family
of four local municipalities which includes Ubuhlebezwe, Greater Kokstad, Umzimkhulu and
Nkosazana Dlamini-Zuma Local Municipalities. These municipalities have remained
functional and above board in providing services to communities, given the scarce financial
resources that are available, especially during such a trylng year that has been filled with
mishap as a resuit of the global COVID-19 pandemic,

Within the District, existing internal controls such as the Internal Audit Unit that works hand
in hand with the Audit Committee, the Municipal Public Accounts Committee, Risk
Management, Legal Services and a dedicated senior management team, form a united
front in the endeavor to improve the financial health of the municipality. Visible progress has
heen made.

In canclusion, | would like to extend a word of gratitude to our Municipal Leadership,
Council, the Executive Committee, Portfollo Committees, Senior Management, officials and
the broader communities that we serve.

| Thank You.

MUNICIPAL MANAGER
MRS. A. N. DLAMINI
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1 Municipal Overview

The Harry Gwala District Municipality is located to the South West of the KwaZulu-Natal
province. Its population is sparsely spread throughout an area of 11 127. 89997 square
kilometers. The Harry Gwala District municipality forms part of the border between KwaZulu-
Natal and Eastern Cape Province. The Harry Gwala District Municipality (DC43) is composed
of the following four local municipalities: UBuhlebezwe; Dr. Nkosazane Dlamini Zuma; Greater
Kokstad and UMzimkhuiu.

PROVINCIAL LOCATION CONTEXT

The Harry Gwala District Municipality is one of the ten District Municlpalities that forms part
of the KwaZulu-Natal Province. It is located at the extreme south of the Province. The Harry
Gwala District Municipality is bordered by the following District Municipalities: UThukela to
the North; UMgungundiovu to the North East; Alfred Nzo and Ugu to the South East. The
location of the District in relation to the aforesaid District municipalities means that, any
planning and development-taking place in each District will have an impact on the neighboring
Districts. It is therefore imperative to align planning and development activities between the
Harry Gwala District Municipality and the respective District Municipalities,
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UMZIMKHULO LOCAL MUNICIPALITY

This local municipality is located in the southern part of the district. The area covers 2 435km2 with 22
wards. The majority of the households are headed by women and youth. Youth programmes are
essential in this area as well as programmes that will target women.

DR. NKOSAZANA DLAMINI ZUMA LOCAL MUNICIPALITY

This municipality came into being in 2016 as a result of amalgamation between Ingwe and KwaSani local
municipalities. It is located in the northern to northeast part of the district and consist of 15 wards, with
the main towns being Underberg; Bulwer; Donnybrook and Creighton.

UBUHLEBEZWE LOCAL MUNICIPALITY

This is the home town of the District municipality. It is located in the eastern parts of the district. xopo
is the main town within the municipality. It consist of 14 wards that span across approximately 1 604
km2.

GREATER KOKSTAD LOCAL MUNICIPALITY

This local municipality is located in the western part of the district and s approximately 2 679%km2,
making it the largest municipality in the district. It consist of 10 wards and the main towns are Franklin
and Kokstad.

DEMOGRAPHIC PROFILE

The Harry Gwala District Municipality (DC43) is one of the ten District Municipalities in KwaZulu-Natal
Province and is located South-West of the province. The District Municipality forms part of the border
between KwaZulu-Natal and Eastern Cape Province. The municipality area size is 10 618.0 km? and the
population spread Is 48,1 people per square kilometer. Key rivers in the district are the UMzimkhulu
and Umkomaas rivers.

Population by and number of wards per local municipality

Municipality Male Female Total Number of | No. of |
wards Households |

Harry Gwala District | 239582 271284 510 660 61 122973

Municipality

Greater Kokstad Local | 36878 39875 76753 10  [17842

Municipality

UBuhlebezwe  Local | 55513 62834 118347 14 |26800 |

Municipality

" UMzimkhulu Local | 50459 106827 197280 22 49 616

Municipality |

Dr Nkosazana Dlamimi | 56732 | 61748 | 118480 |15 28 714

| Zuma Local Municipality | '




Poputation Distribution
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Highest Level of Education

Total

Other

Higher Education

Completed Secondary School
somzs Secondzry School
Completed Prirmnary Schoo!
Some Primary Schoot

N schooling

100300 200000 300000 400000 50D00G BOGO00

Source: Stats SA Survay 2016

Official unemployment rate in KZN and Harry Gwala

AREA | PERCENTAGE
KwaZulu-Natal 26.1%
Harry Gwala District municipality 27.4%
Greater Kokstad local municipality 18.7%
UBuhlebezwe local municipality 25.2%
UMzimkhulu local municipality 34.9%
Nkosazana Dlamini-Zuma local municipality 22.6%
Sourca: Stats SA Survey 2016

Unempioyment in Harry Gwala is higher by 1% from that of the Province. KwaZulu Natal is at 26.1% and
Harry Gwala DM is at 25.4%. This is an indication that more work stilf needs to be done in terms of
working together will private businesses to create employment, but of critical importance is to create a
conducive environment where business can flourish. More money over the next flve years will been
invested in infrastructure development as one critical factor that will boost econemic development in
the district.
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Harry Gwala: Rates of Unempiyoment
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Labour force and the percentage of the labour force to population, 2015

Percentage
No. of of the
Total
Area unemployed Labour force | Population | Iabour
employment
people force to
population
KwaZulu-Natal | 731 128 2 615 869 3346998 10864049 | 308
Harty Gwala | 28721 81381 110102 510 660 22.9
Greater
2
Kokstad 5 864 4673 30537 71961 42.4
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UBuhiebezwe | 5956 14 359 20315 112199 181

uMzimkhulu | 10836 19 907 30743 185 406 16.6

Dr. Nkosazana
Dlamini-Zuma
Global Insight 2015

€ 065 22441 28 506 110747 25.7

The labor force table above reveals that out of over 500 000 population that resides in Harry Gwala
approximately 81 381 is employed by either formally or informally. And the majority of those that are
unemployed is the youth between the ages of 14 and 34. This indeed is a worrying factor for the District,
but as mentioned in the paragraphs above the District has embarked on a number of programs to assist
in this situation, from offering bursaries to needy students to go study at various institutions and has
encouraged learners to pay more attention on rare skills like engineering and recently in 2013 a
significant number of medical students have been sent to Cuba to study medicine and are expected to
complete their degrees in the 2019-2020 financial year.. Most of the youth programs are further
narrated in chapter 3 of this document.

Provincial GDP contributions by districts, 2015

- | Zululand 29 k

=i - Uiy abude, 2.4

Hairy Gwsls, 1.9

Source: Global insight, 2016

KZN is the second largest contributor to the South African economy in terms of regional gross domestic
product (GDP-R). The estimated real GDP-R generated by the province’amounted to approximately
R488.1 billion in 2015, making KZN the second largest contributor to the national output (16 percent),
after Gauteng with 36.1 percent and slightly ahove Western Cape at 13.8 percent. Given the economic
activities that take place within eThekwini Metro, It is therefore not surprising that the total provincial
output is predominantly concentrated in the metro at 57.7 percent. This is followed by uMgungundlovu
District at 10.5 percent and uThungulu at 7.8 percent. The least contributing districts are UMzinyathi,
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Harry Gwala and UMkhanyakude Districts at the estimated rates of 1.7 percent, 1.9 percent and 2.4
percent respectively.

Households involved in agriculture by category

Greater Kokstad| UBuhlebezwe UMzimkhulu Local| Dr. Nkosazane
Local Municipality Local Municipality = Municipality Plamini Zuma
Local
Municipality
Yes 25836 67911 96278 60928
No  |50917 50435 101008 57552
Source: Stats SA Survey 2016

1.2 SERVICE DELIVERY OVERVIEW

The municipality is proud to indicate the achievements in chapter 3 of this Annual Report in relation to
the implementation of all the planned bulk infrastructure projects, particularly those that are funded by
grants.

Water Services Development Plan (WSDP) is the umbrella framework for the provision of water and
sanitation services plans, It addresses the full spectrum of water supply and sanitation services. Over
and above that, HGDM ensures the alignment of policies, legislation and strategies. Some of the
strategies outlined in a WSDP are free basic services strategy, water resources strategy and national
water strategy.

Sanitation Sanitation Percentage of
Number of | Served Backiogs Sanitation
Households Households Households Backlogs
(2019/2020) {2019/2020) | {2019/2020)

Municipality

uBuhlebezwe  Local
Munic]pa"tv 26801 24320 2481 9.26%

UMzimkhulu Local
Municipaﬁty 49616 41033 8583 17.30%

Greater Kokstad Local
Municipality 17842 17602 240 1.35%
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Dr. Nkosazana Diamini

Zuma local | 33714 21100 7614 26.52%
Municipality

Harry Gwala District
Municipality 122973 104055 18918 15.38%

2019-2020 Access to Water Services
Chart Title
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uBuhlebez2we Local UMzimkhulu Local  Greater Kokstad Dr. Nkosazana  Harry Gwala District

Municipality Municipality Local Municipality  Dlamini Zuma Local Municipality
Municipailty
# Number of Households Sanitatlon Served Households {2019/2020)
Sanitation Backlogs Households Percentage of Sanitation Backlogs (2019/2020)

2019-2020 Access to Sanitation Services

1.3 ORGANISATIONAL DEVELOPMENT OVERVIEW

As the Harry Gwala District Municipality aims to consolidate the solid gains of the last five years and
offer better quality services and performance such as exemplary political and administrative governance,
itis crucial to build human resource capital to support the needs of the five-year Integrated Development
Plan.

DEPARTMENT FUNCTIONS

Office of the Municipal Manager The functional areas of this department are,
namely: Internal Audit; Risk Management; and
Legal Services.

Budget and Treasury Department The functional areas of this department are,
namely: Income; Expenditure; Budget &
Information Systems; and Supply Chain
Management.
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Corporate Services Department The functional areas of this department are,

namely: Administration; Council Support; Human
Resource; Information Communication &
Technology; and Strategic Support.

‘Social Services and Developmn_en_t_ Planning| The functional areas of this department are,
Department namely: Sport and Recreation; Special Programs;

Planning and Development; Social Service;
Disaster Management; and Integrated Planning &
Performance Management.

infrastructure Services Department The functional areas of this department are,

namely: Municipal Works; Project Management;
and Technical Services.

Water Services Department The functional areas of this department are,"

namely: Operations & Maintenance; Water
Governance; and Customer Care.

In the 2019/2020 financial year, the municipality has witnessed the following successes:

Filling of all Senior Management.

Filling of most budgeted vacant positions.

Full staff complement of the Information and Communication Technology Unit.
Information and Communication Technology policies were approved and implemented.
Functional Audit Committee.

Functional Local Labour Forum.

While witnessing the fore stated successes, the encountered challenges outweigh them. The challenges
that have been noted are as follows:

Insufficient funding for filling the vacant positions.

Huge amounts of overtime paid especially to Water Services employees due to insufficient
funding for vacant positions.

Insufficient funding for capacity building {training and bursaries).

Poor capacity of the Municipal Public Account Committee.

Longer period taken to fill in budgeted vacant positions especially during the period of COVID-
19,

Inadequate office accommodation and parking for Councillors and Employees.

Lack of funding for employee compounds for Water Services employees.
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e Inability to meet certain performance targets due to insufficient funding.

The Delegations of Authority were reviewed and are awaiting adoption, The Council, Office of the
Mayor, Office of the Deputy Mayor and the Office of the Speaker have been delegated powers. Each
Committee of Council has also been delegated powers within which it will perform its functions and all
Senior Managers including the Municipal Manager have also been delegated powers by Council.

1.4 FINANCIAL HEALTH OVERVIEW

LIQUIDITY ANALYSIS: The liquidity analysis of the municipality has declined in the period 2015/2016 to
2016/2017 and in 2017/18 financial year the ratio shows a great improvement in 2019/20 and, the
positive improvement in the ratio is due to a higher positive balance of cash and cash equivalents as well
as VAT receivable at year end. Although this ratio was still below the norm of R2 of current assets for
every R1 of current liabilities, the 70% improvement in this ratio is concrete evidence on improving

financial health of the municipality.

COLLECTION: Collection amount has decrease from R51m in 2018/2019 to R48.4m in 2019/2020. There
is regression in revenue collection in the year 2019/2020 though there is a revenue strategy that the
municipality is implementing as well as cleansed consumer data due to COVID 19 resulting in the
municipality not to fully implement its credit control policy. The dilapidated infrastructure has negative
impact on our billing and collection.

Finandial Overview 2019-2020

Details 'Original Budget Adjustment Budget  |Actual _j
Service charges | R 88 392069 R 67065250 | 70 462 645
Interest |R 20289011 R 16735260 18 828 904
Other Income R 766 415 R 766415 R 2061 198
Grants B 641842 000 | R 657 439 000 | R 642 591 263
Sub-Total R 751 289 495 ! R 742 005 925 | R 733944 010 |
Expenditure R 467 890 452 | R 576893300 R 559908 153
NetTotal R 283 399 043 ‘ R 165112625 |R 174 035 857
FOperatlng Ratios 2019-2020

Details | %
| Employee Cost o | 35% .
| Repairs and Maintenance | 2%
F_ina_!'tce Charges and Impairment 1% B - ]
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b)

d)

TOTAL CAPITAL EXPENDITURE: Year-2 to Year 0
Detal | Year-1(2017/18) | Year 0 (2018/19) | Yaar 0 (2019/20)
Orlginal Budget R 387 544 00D | R 399 054 000 | R 282 624 000
Adjustment Budget R 343369719 |R 265 346 000 | R 267 991 000
Actual R 264 574 418 | R 265 346 000 | R 266 785 397

Financial Performance Year 2019-2020: Financial Performance Budget and Treasury Office

1.5 STATUTORY ANNUAL REPORT PROCESS
Section 127 of the Municipal Finance Management Act, sets out that:

“... the mayor of a municipality must, within seven months after the end of financial year, table in the
municipal council the annual report of the municipality and of any municipal entity under the
municipality’s sole or shared control.” [Section 127(2)]

“... the accounting officer of the municipality must submit the annual report to the Auditor-General, the
relevant provincial treasury and the provincial department responsible for local government in the
province.” [Section 127 (5) {(b)]

“... the council of a municipality must consider the annual report of the municipality and of any municipal
entity under the municipality’s sole or shared control, and by no later than two months from the date
on which the annual report was tabled in the council in terms of section 127, adopt an oversight report
containing the council’s comments on the annual report...” [Section 129(1)]

“... the accounting officer must submit copies of the minutes of the meetings to the Auditor-General, the
relevant provincial ireasury and the provincial department responsible for local government in the
province.” fSection 129{2){b)

STATUTORY ANNUAL REPORT PROCESS TABLE
No. Activity Timeframe
1 Consideration of next financial year’s process plan.
Except for the legislative content, the process plan will
confirm in year reporting formats to ensure that
reporting and monitoring feeds seamlessly into the
Annual Report process at the end of the IDP/Budget
[ implementation period

[2 implementation and monitoriﬁg of approved budget
| and IDP comments {In-year financial Reporting) | July
3 Finalize the 4 quarter report for previous financial year
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4 Submit Annual Report to Internal Audit and AG

5 | Wﬁcipﬁ entity submit Draft annual report to MM

6 Audit Committee considers Draft annual report of| August
municipality and the entity

7 Mayor tables the unaudited Annual Report

8 Municipality submit Draft Annual Report including
consolidated annual financlal statements and| August
performance report to the AG

9 Annual Report as submitted to AG to be provided as
input to the IDP analysis phase

10 AG audits Annual Report including consolidated AFS and
Performance data September/October

11 Municipality receive and start to address the AGs o
comments

12 Mayor tables AR and audited financial statements to
council complete with the AGs report November

13 Audited AR is made public and representation is invited

14 Oversight committee assess the AR

15 Council adopts oversight

16 Oversight report is made public

17 Oversight report is submitted to relevant provincial| December
council

18 Commencements of Draft Budget/ IDP finalization for
next financial year. Annual Report and oversight report| January
to be used as inputs.

1.3.5 AUDITOR GENERAL REPORT
In the 2018-2019 the municipality got an unqualified audit opinion from the Auditor General. A more
detailed report is available in the 2018-2019 Annual Report placed in the municipal website at

www.harrygwaladm.gov.za
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CHAPTER 2 - GOVERNANCE

To ensure accountabllity and governance arrangements are in place, Section 121 {2){c} of the MFMA
supports the requirements of this Section 18 {1) {d) of the MSA. Information on matters of governance
should be communicated to communities. This should, according to Section 65 (1) (a) of the MFMA and
of the MSA be undertaken through the compilation and publication of the Annual Report. The purpose
of such Annual Report is to promote accountability to communities for decisions taken by Council and
matters relating to administrative structures, throughout a financial year. Nine major characteristics
should be applied within the political and administrative structures of a municipality/ municipal entity
to ensure good governance.

Participation:

Participation could either be direct or legitimate intermediate institution or representatives.

Rule of law:

Good governance requires legal frameworks that are enforced impartially

Transparency:

Transparency means that stakeholders are provided with information on why decisions were made that
directly affects them.

Responsiveness:

Good governance requires that institutions and processes try serve all stakeholders with a responsible
time frame.

Consensus oriented:

Governance requires mediation of the different interests in society to reach consensus in society on
what is in the interest of the whole community and how this can be achieved.

Equity and inclusiveness: '

Society’s well-being depends on ensuring that all its members feel that they have a take in and do not
feel excluded from the mainstream of society. This requires all groups to have opportunities to Improve
or maintain their well-being. .

Effectiveness and efficiency:

Good governance means that processes and institutions produce results that meet the needs of a
society while making the best use of resources at their disposal.

Accountobility:

Accountability is a key requirement of good governance. Accountability cannot be enforced without
transparency and the rule of law,

Sustainability:

It is a capacity to endure, how systems remain diverse and productive over time. it is the potential for
long term improvements, which in turn also depends on the responsible use of natural resources.
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE
ADMINISTRATIVE GOVERNANCE STRUCTURE

2.1. POUTICAL GOVERNANCE
HGDM established and appointed Committees in terms of Section 79 and 80 of the Local Government

Municipal Structures Act, No. 117 of 1998, These Committees have been established for the effective
and efficient performance of the municipality. The municipality has established the following
Committees:

=

Executive Committee;

2. Finance and Corporate Services Committee;

Water Services Committes;

infrastructure Services Committee;

Social Services and Development Planning Commlitee;
Municipal Public Accounts Committee; and

Women’s Caucus.

NS ;e W

The structure below depicts how the Committees have been established with their Chairpersons and
members.
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»Clir ZD Nxumalo Chairperson
+Clir NH Maphasa-Duma
=Clir N Mavuka
Executive «Clir BP Nzimande
Committee =Clir LA Zondi

*Clir ZD Nxumalo Chairparson
*Clir LA Zondi
«Clir 5 Mavuma

Finance «Clir MSD Mdunge
Committee *Inkos] VW Zimema

*Cllr Z0 Nxumalo Chalrperson
»Clir LA Zond|
«Clir ZP Gocume
Corporate Services g [ 11T}
Cammittea +Inkosi LT Balent

«Clir ZD Nxumalke Chairparson
»Clir NH Maphasa-Duma
oClir N Mavuka
Executive «C1Ir BF Nzimande
Committee «Clir LA Zondi

«Clly ZD Nxumalo Chairperson
oClir LA Zondi
oCllr 55 Mavuma
Finance +Clir MSD Mdunge
Committee s|nkosi VW Zimema

«Clir 2D Nxumalo Chalrperson
«ClIr LA Zondi
«Clir 2P Geume
Corporate ServicesiRde Id 35101
Commiitee oInkosi LT Balenl
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«(llr SV Zulu

Chairperson

*Clir W8 Dlamini Daputy Chairperson
+Ciir 8L Mamce
Municical Public AT TEFTee e
Gttt +Clkr TG Soni
Committee o B -
oClir 2C Khumale .|
»Clir MSD Mdunge
b «Clir NW Dladla
Local Lakour «Clir ZR Tshaz! |
Forum
*Mr 5 Hlophe Chairperson I
+Mr D Mncwabe
*Ms 5 Gumbi
Audit Committee St 33
POLITICAL STRUCTURE NAMES FUNCTION
Mayor Clir ZD Nxumalo Presides at meetings of the executive
committee; and
Performs the duties, including any
ceremonial functions, and exercises
the powers delegated to the Mayor
by the municipal council or the
executive committee
Deputy Mayor Clir N H Maphasa-Duma The Deputy Mayor exercises the
powers and performs the duties of
the Mayor if the Mayor is absent or
not available or if the office of the
Mayor is vacant. The Mayor may
delegate duties to the Deputy Mayor
Speaker Clir TN Jojozi Presides at meetings of the council
Performs the duties and exercises the
powers delegated to the speaker in
terms of section 59 of Local
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| Government Municipal Systems Act|
{Act No. 32 of 2000}

Must ensure that the council meets
at least quarterly

Must maintain order during meetings
Must ensure compliance in the
council and council meetings with the

code of conduct
EXECUTIVE COMMITYEE (EXCO)
1. ClIr ZD Nxumalo
2. Clir NH Maphasa-Duma
3. Clir BP Nzimande
4, Clir N Mavuka
5. Clir LA Zondi
Employee profile in the Office of the Mayor
Employee profile Status of the position
Director: Strateglc Support Vacant
Manager: Communications N Filled )
Communications Officer n Filled
Public Relations Officer Filled
‘Executive Secretary:_Mayor Filied
Driver: Mayoral Services Filled o o ]
| HIV/AIDS Co-ordinator | Filled
0SS Co-ordinator Filled
Protocol Officer ' Vacant
Security Officer - o Vacant
Secretary: Speaker Fitled
Secretary: Deputy Mayor and EXCO member Vacant
Secretary x2: EXCO members Filled
Public Participation Officer Vacant

2.2, HIGH LEVEL ADMINISTRATIVE GOVERNANCE STRUCTURE

Section 82 of the Local Government Municipal Structures Act, No. 117 of 1998 and Section S54A of the
Local Government Municipal Systems Act, No. 32 of 2000, as amended, states a Municipal Manager
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must be appointed as the Head of Administration and also the Accounting Officer of the Municipality
with relevant skills and expertise to perform the duties associated with the post. Section 56 of the Local
Government Municipal Systems Act, No. 32 of 2000, as amended, states that a Municipal Council, after
consultation with the Municipal Manager must appoint managers directly accountable to the Municipal
Manager. All six positions of Senior Managers are filled with a fifty-fifty gender representation.

ADMINISTRATION POLICIES

Fleet Management Policy

Mayor’s, Deputy Mayor's and Speaker’s Vehicle policy
Records Management Policy

PAIA Manual

col o
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COUNCIL RESOLUTION REGISTER FOR 2019-2020- FINANCIAL YEAR.

01°" OF AUGUST 2019
RESOLUTION NO. & ITEM ACTION/ RESOLUTION RESPONSIBLE PROGRESS
TITLE BODY/OFFICIAL MADE
4. APPROVAL OF THE | It was thereafter RESOLVED: Speaker Implemente
AGENDA d the
a} That a Special Council meeting meeting
be convened within 5 working was held 08
days. August
| 2019
HGC: 425 The Municipal Manager led the swearing | MM
SWEARING IN OF THE NEW | in of Inkos! MP Memela and Inkosi MSI
TRADITIONAL LEADERS Zulu to the Harry Gwala District Council.
HGC: 426 With Councillors BC Mncwabe and ZS | MM APPROVED

REPORT ON THE REVIEWED
AND AMENDED MUNICIPAL
POLICIES

Nyide proposing and seconding
respectively, it was;
RESOLVED:

a} That the amendments on the
urder-mentioned reviewed
Municipal Policies be approved
and taking note that policies
without amendments had been
listed as well:

OFFICE OF THE MUNICIPAL MANAGER
RISK MANAGEMENT

= Whistleblowing Policy
STRATEGIC SUPPORT

¢ Public Participation Policy

| WATER SERVICES

e Policy and Charter for Customer
Relations Management

e Annual Waste Water Risk
Abatement Plan

* Water Services Customer Care
Strategy
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Water and Sanitation Services
By-laws

INFRASTRUCTURE SERVICES

Integrated Waste Management
Plan

HGC: 427

REQUEST FOR THE
APPOINTMENT OF NEW
BOARD MEMBERS FOR THE
HARRY GWALA
DEVELOPMENT AGENCY

Deferred to the next meeting.

HGC: 428

RECRUITMENT PANEL FOR
SELECTION OF 56 MANAGER
(EXECUTIVE DIRECTOR:
SOCIAL  SERVICES &
DEVELOPMENT PLANNING)

08™ OF AUGUST 2019

HGC: 431

RECRUITMENT PANEL FOR
SELECTION OF 56 MANAGER
(EXECUTIVE DIRECTOR:
SOCIAL SERVICES &
DEVELOPMENT PLANNING)

With

Nyide
respectively, it was;

Deferred to the next meeting,

Councillors BC Mncwabe and 25
proposing and seconding

RESOLVED

That the selection panel for
managers directly accountable to
the Municipal Manager be
composed as follows:

Manager, Mrs. AN Dlamini
Chairperson,  Councillor NH
Maphasa-Duma Portfolio Head
and a representative from any
Municipality with expertise in the
area.

MM

|'

‘TED

IMPLEMEN

INTERVIEW
S WERE
HELD ON 14
NOVEMBER
2019
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REPORT ON THE
ESTABLISHMENT OF THE
BUDGET STEERING
COMMITTEE

Gecume  proposing and  seconding

respectively, it was;

RESOLVED

HGC: 432 With Councillors NW Dladla and ZC | MM | IMPLEMEN
REQUEST FOR THE | Khumalo proposing and seconding | TED
APPOINTMENT OF NEW | respectively, It was;
BOARD MEMBERS FOR THE RESOLVED
:::;.YOPMENT AGE:C":MA a} That the under-mentioned five
— new Board of Directors be
appointed: -
1. Mr Raymond Phila Dittrich
2. Ms Kayoori Chiba
3. Ms Confidence Silindile
Nqoko
4. Mr Ntethelelo Khanyile
5. Mr Dumisani Eric Sithole
b) That the above-mentioned
appointed board members be
furnished with appointment
letters by management urgently.
|
30™ OF AUGUST 2019
HGC: 440 With Councillors ZR Tshazi and SN | CFO FOR
| REPORT ON THE ANNUAL Madziba proposing and seconding NOTING
FINANCIAL  STATEMENTS | respectively, it was;
PREPARATION 2018/2019
RESOLVED
a} That the report be noted.
HGC: 441 ' With Councillors WB Dlamini and S5 | CFO FOR
Mavuma proposing and seconding NOTING
REVISED SCHEDULE OF | respectively, it was;
KEYDEADLINES FOR THE RESOLVED
PREPARATION OF THE 2020-
2021 MTREF BUDGET a) That the attached revised
sl e Schedule of Key deadlines for
the preparation of the 2020-
2021 MTREF budget be noted.
HGC: 443 with Councillors MSD Mdunge and ZP | CFO APPROVED
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'a) That the report be noted.

b) That the Council approves that the
Budget Steering Committee
constituted as follows:

i.  The councillor responsible for
financial matters — The Mayor
ii. The Municipal Manager
iii. The Chief Accounting Officer
iv.  The senior managers
responsible for at least the
three largest votes in the
municipality — all Executive
Directors
v. The manager responsible for
budgeting — Director: Budget
and Reporting
vi. The manager responsible for
planning — Director: IDP
vii.  Anytechnical experts on
infrastructure

¢} Letters appointing the members of
the committee be prepared.

HGC: 445 With Councillors SN Madziba and ZC | MM APPROVED
HARRY GWALA DISTRICT Khumalo proposing and seconding
GROWTH AND respectively, it was;
DEVELOPMENT PLAN RESOLVED
a) That the Council supports, and

approves the District Objectives

to be included in the Approved

Harry Gwala District Growth and

Development Plan
HGC: 446 With Councillors SV Zulu and TG Soni | MM APPROVED
HARRY GWALA DISTRICT proposing and seconding respectively, it
RURAL DEVELOPMENT was;
PLAN REVIEW

RESOLVED
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a) That the Council approves the
Harry Gwala Rural Development
Plan and also supports as well as
recommending the submitted
Harry Gwala Rural Development
Plan as a guiding document for
Rural Development and Planning

within the District.
HGC: 447 With Councillors BC Mncwabe and ZR | MM FOR
REPORT ON THE 2018/2019 | Tshazi proposing and seconding NOTING
FOURTH QUARTER AND | respectively, it was;
DRAFT ANNUAL
PERFORMANCE REPORTS RESOLVED
— a) That the progress made on
the  2018/2019 fourth
quarter and draft Annual
Performance Report be
noted.
HGC: 448 With Councillors WB DBlamini and L | MM FOR
HARRY GWALA DISTRICT Ndzimande proposing and seconding NOTING
MUNICIPALITY (HGDM) | respectively, it was; [
ANNUAL REPORT FOR THE
2018/2019 FINANCIAL YEAR. RESOLVED
a) That the progress made in the
preparation of the 2018/2019
Annual Report be noted.
HGC: 449 With Councillors ZP Gcume and L | MM APPROVED
2020/2021 DRAFT IDP | Ndzimande proposing and seconding
FRAMEWORK AND PROCESS | respectively, it was;
PLANS RESOLVED
(SEFEREET
a) That the 2020/2021 IDP Process
Plan and IDP Framework be
approved.
HGC: 450 With Councillors ZC Khumalo and L | MM FOR
REPORT ON THE 2018/2019 | Ndzimande proposing and seconding | CEO HGDA NOTING

FOURTH QUARTER AND
DRAFT ANNUAL
PERFORMANCE  REPORTS |

respectively, it was;

RESOLVED
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FOR HARRY GWALA
DEVELOPMENT AGENCY

a) That the progress made on the
2018/2019 fourth quarter and

Draft Annual Performance
Report be noted.
HGC: 451 With Councillors ZR Tshazi and SN | CEO HGDA FOR
HARRY GWALA | Madziba proposing and seconding NOTING
DEVELOPMENT AGENCY | respectively, it was;
ANNUAL REPORT FOR THE
2018/2019 FINANCIAL YEAR. RESOLVED
a) That the progress made in the
preparation of the 2018/2019
Annual Report be noted.
HGC: 452 CEOQ HGDA FOR
REPORT ON THE ANNUAL NOTING
PREPARATION 2018/2019 ' Proposing &
PNy [ (et e e
RESOLVED
a) That the report be noted.
25™ OF SEPTEMBER 2019
HGC: 455 With Councillors ZC Khumalo and NW | MM IMPLEMEN
REPORT ON REVIEWAL OF Dladla proposing and seconding TED
THE COMPOSITION OF respectively, it was;
COMMITTEES OF COUNCIL

RESOLVED

a) That the composition of the
Committees of Council based on

the vacancies caused by
resignations be reviewed as
follows:

FINANCE COMMITTEE

1. Clir ZD Nxumalo Chairpe
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I

2. Clir $5 Mavuma Member
3. Clir MSD Mdunge Memb
4. Clir LA Zondi Member
5. Inkosi VV Zimema Traditional Leader
CORPORATE SERVICES COMMITTEE
1. Clir ZD Nxumalo Chairperson (Mayor)
2. Clir LA Zondi Member
3. Clir B Sibent Member
4, Clir ZP Geume Member
WATER SERVICES COMMITTEE
1. Clir BP Nzimande Chairperson
2. Cilr BZ Magaqa Member
3. Clir BC Mncwabe Member
4. Clir Z€ Khumalo Member
5. Inkosi DWF Mkhize Traditional Leader
INFRASTRUCTURE SERVICES CONMMITTEE
Clir N Mavuka Chalrperson
Clir VW Zaza Memb
Clir SN Madziba Memb
Clir 2S Nyide Memb
Clir SJ Phakathi Memb
Inkosi MP Memela Traditional Leader

SOCIAL SERVICES, DEVELOPMENT &

PLANNING COMMITTEE
Clir NH Maphasa-Duma Chairperson {Deputy Mayor)
Clir NW Dladla Memb
Clir ZR Tshazi Memb
Clir V Xothongo Memb
Inkosi MSI Zulu Memb

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(MPAC)
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1. Clir SV Zulu Chairperson
2. Clir BL Marnce Memh&

3. Clir L Nzimande Memb

4, Clir WB Dlamini Membe

5. Clir TG Soni Member
LOCAL LABOUR FORUM

1. Clir ZC Khumalo Member

2. Clir MSD Mdunge Membefr

HGC: 456

FURTHER EXTENSION OF
ACTING: APPOINTMENT OF
THE EXECUTIVE DIRECTOR:
SOCIAL SERVICES &
DEVELOPMENT PLANNING

HGC: 465

REPORT ON THE
IMPLEMENTATION OF
FINANCIAL RECOVERY PLAN

After brief deliberations, with
Councillors BC Mncwabe and N Mavuka
proposing and seconding respectively, it
was;

RESOLVED

a) That item HGC: 456 FURTHER
EXTENSION OF ACTING
APPOINTMENT OF  THE
EXECUTIVE DIRECTOR: SOCIAL
SERVICES & DEVELOPMENT
PLANNING he added to the
agenda.

a) That the Council further extends
the appointment of the Acting
Executive  Director:  Social
Services and Development
Planning (Miss. T Mahlaba) for an
additional period of 3 months in

order to complete the
recruitment and  selection
process.

‘With Councillors NW Dladla and BC
Mncwabe proposing and seconding
respectively, it was;

RESOLVED:
a} ‘That the report be noted.

MM

FOR
NOTING
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RESOLVED

a) That the attached indigent

| register be approved.

HGC: 466 With Councillors NW Dladla and BC | MM FOR
REPORT ON THE | Mncwabe proposing and seconding NOTING
IMPLEMENTATION OF THE | respectively, it was;
REASEBETSA
PERFORMANCE RESOLVED:
MANAGEMENT SYSTEM a} Thatthe report be noted.
HGC: 467 With Councillors NW Dladla and BC | MM o
PROGRESS REPORT FORTHE | Mncwabe proposing and seconding
HARRY GWALA DISTRICT respectively, it was;
WORLD AIDS DAY 2019 RESOLVED:
— a} That the report on the progress
on the preparations for the
World Aids Day 2019 be noted.
HGC: 468 With Councillors NW Dladia and BC | CFO IMPLEMEN
REPORT ON THE DISPOSAL | Mncwabe proposing and seconding TED
OF TANGIBLE ASSETS respectively, it was;
| SR RESOLVED
|
a} That the report be noted.
b} That the disposal of tangible
assets he approved as per the
attached list.
¢} That the removal of the tangible
assets from the municipality’s
fixed asset register be approved
as per the attached list.
HGC: 469 With Counciliors NW Dladla and BC | CFQ APPROVED
REPORT ON  INDIGENT | Mncwabe proposing and seconding
REGISTER respectively, it was;
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HGC: 470 With Councillors NW Dladla and BC | CFO FOR
MONTHLY REPORT ON Mncwabe proposing and seconding NOTING
SUPPLY CHAIN respectively, it was;
MANAGEMENT
TS TR RESOLVED:

a) That the report be noted.
HGC:471 With Councillors NW Dladla and BC | CFO FOR
REPORT ON  REVENUE | Mncwabe proposing and seconding NOTING
MANAGEMENT respectively, it was;
TR L RESOLVED:

g) That the report be noted.
HGC: 472 With Councillors NW Dladla and BC | CFO FOR
REPORT ON ASSET | Mncwabe proposing and seconding ‘NOTING
MANAGEMENT respectively, it was;
A = T RESOLVED:

a) That the report be noted.
HGC: 473 With Councillors NW Dladla and BC | CFO FOR
REPORT ON 571 OF THE | Mncwabe proposing and seconding NOTING
MFMA FOR THE PERIOD | respectively, it was;
ENDING 31 OCTOBER 2019
Ly ok RESOLVED:

a) That the report be noted.
HGC: 501 With Councillors NW Dladla and BC | CFO APPROVED
2N0 SPECIAL ADJUSTMENT | Mncwabe proposing and seconding
BUDGET respectively, it was;

RESOLVED:

a) That the consolidated
adjustments budget for the
financial year 2019/2020, as set
out in the schedules contained in
Section 4, be approved.
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b) That any adjustments permitted
in terms of Section 28 (2) of the
Act be approved.

c) Thatthe revisions to the monthly
and quarterly service delivery
targets and  performance
indicators In the service delivery
and budget implementation plan

be approved, if any to
correspond with the approval of
the adjustments budget.

HGC: 474

REPORT ON VERIFICATION /
HEAD COUNT OF WATER
MONITORS CONDUCTED IN

THE HARRY GWALA
DISTRICT MUNICIPALITY

ALL SATELLITE OFFICES OF |

With Councillors ZR Tshazi and 2P
Gecume proposing and  seconding
respectively, it was;

RESOLVED:

a) That the report be noted.

PROPOSED PAY DATES FOR
2020

Geume  proposing and  seconding

respectively, it was;
RESOLVED:

a} That the 25™ of every month be
approved as the payment date,

With Councillors ZR Tshazi and ZP | HOD CORPORATE
REPORT ON VERIFICATION / ' 7 Vs :
HEAD COUNT OF EXPANDED | RESOLVED:
PUBLIC WORKS
PROGRAMME EMPLOYEES a)} That the report be noted.
{EPWPs)
HGC: 476 With Councillors ZR Tshazi and ZP | HOD CORPORATE
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b) That should the 25t fall on a
weekend or holiday the
payment date be on the Friday
before the weekend or holiday.

with Councillors ZR Tshazi and ZP | HOD CORPQRATE
HGC: 477 f:;:,t:t Wefyr'o::ﬁ:‘g and seconding
DECLARATION OF A RECESS RE;OWED:
AND SETTING UP OF AN
EMERGENCY COMMITTEE a) That recess be approved from 13
_ December 2019 to 13 January
2020,
b} That the Executive Committee
and Senlor Management be on
standby during the recess period
to deal with emergencies and
disaster matters.
DECLARATION OF A RECESS | With Councillors ZR Tshazi and ZP | HOD CORPORATE
AND SETTING UP OF AN Gcume proposing and seconding
EMERGENCY COMMITTEE | respectively, it was;

RESOLVED:

¢} That recess be approved from 13
December 20192 to 13 January
2020.

d} That the Executive Committee
and Senior Management be on
standby during the recess period
to deal with emergencies and
disaster matters.
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HGC: 478 With Councillors ZR Tshazi and ZP | HOD CORPORATE
REPORT ON COMPULSORY | Gcume proposing and seconding
LEAVE FOR DECEMBER 2019 | respectively, it was;
(TR RESOLVED:
a) That the taking of compulsory
leave from the 27* of December
2019 to the 31% of December
2019 be approved.
HGC: 479 With Councillors ZR Tshaz! and ZP | HOD CORPORATE
APPROVAL OF MEETING Gecume proposing and  seconding
DATES FOR 2020 respectively, it was;
SR T RESOLVED:
a) That meeting dates for 2020 be
approved.
HGC: 480 With Councillors NW Dladla and MSD | HOD SOCIAL
2019/2020 SPECIAL REVISED | Mdunge proposing and seconding | SERVICES

SERVICE DEUVERY AND
| BUDGET IMPLEMENTATION
PLAN (SDBIP)

respectively, it was;
RESOLVED:

a) That the Special revised 2019-
2020 Service Delivery and
Budget Implementation Plan
{SDBIP) be approved.
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HGC: 481
REPORT ON HEALTH
SURVEILLANCE OF

PREMISES FOR THE MONTH
OF OCTOBER 2019 AT
HARRY GWALA DIiSTRICT
MUNICIPALITY AREA OF
JURISDICTION

With Councillors NW Dladla and MSD
Mdunge proposing and seconding
respectively, it was;

RESOLVED:

a) That the report on heaith
surveilance of premises be
noted.

With Councillors NW Dladla and MSD

vecs
REPORT ON THE CLEAN Up | | oPornven. ft was:

AWARENESS CAMPAIGN 'RESOLVED:

FOR THE MONTH OF

OCTOBER 2019. a) That the report be noted.

HGC: 483 With Councillors NW Dladla and MSD
REPORT ON WATER | Mdunge proposing and seconding
QUALITY MONITORING FOR | respectively, it was;

THE MONTH OF OCTOBER

2019 RESOLVED:
_ a)That the report be noted.

HGC: 484

PROGRESS REPORT ON
FOOD SAFETY MONITORING
FOR THE MONTH OF
OCTOBER 2019 IN HARRY
GWALA DISTRICT
MUNICIPALITY

With Councillors NW Dladla and MSD
Mdunge proposing and seconding
respectively, it was;

RESOLVED:
a)That the report be noted.
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| HGC: 485

HEALTH AND  HYGIENE
AWARENESS REPORT FOR
THE MONTH OF OCTOBER
2019

With Councillors NW Diadla and MSD
Mdunge proposing and seconding
respectively, it was;

RESOLVED:

ajThat the Health and Hygiene
awareness report be noted.

HGC: 486

REPORT ON THE
COMMUNICABLE DISEASES
INVESTIGATIONS
CONDUCTED DURING THE
MONTH OF OCTOBER 2019

With Councillors NW Dladla and MSD

Mdunge proposing and seconding
respectively, it was;
RESOLVED:
a)That the surveillance and
investigation of communicable
diseases report be noted.

HGC: 487 | With Councillors NW Dladla and MSD
REPORT ON THE | Mdunge proposing and seconding
APPLICATION FOR | respectively, it was;
EXHUMATION AND RESOLVED:
| REBURIAL a) That the report on the
exhumation and reburial be
noted.
HGC: 488 With Councillors NW Dladla and MSD
DISASTER MANAGEMENT Mdunge proposing and seconding
AWARENESS CAMPAIGNS | "espectively, it was:
RESOLVED:
£ONDUCTED a} That the report on Disaster
Management awareness
campaigns conducted be noted.
HGC: 489 With Counclilors NW Dladla and MSD

PROGRESS REPORT ON
EMERGENCY HOUSING
GRANT FUNDING

Mdunge proposing and seconding
respectively, it was;
RESOLVED:

a}That the report on the Emergency
Housing Grant Funding be noted.
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HGC: 490 | With Councillors NW Dladla and MSD |

REPORT ON DISASTER Mdunge proposing and seconding :
INCIDENTS THAY OCCURRED | respectively, it was;

DURING THE MONTH OF RESOLVED:

OCTOBER 2019 a}That the report be noted.

HGC: 492 With Councillors NW Dladla and MSD

REPORT ON THE | Mdunge proposing and seconding

ENVIRONMENTAL HEALTH
NATIONAL NORMS AND
STANDARDS ASSESSMENT
CONDUCTED AT HARRY

respectively, it was;
RESOLVED:
a) Thatthe Council notes the report
and the achievement of the
Municipal Health Services Unit

during the National
Environmental Health Norms
and Standards Audit.

That the Council notes the award
received on the being the “best
Performing Metro and District
Municipality in the - National
Environmental Health Norms
and Standards” during the Alfred
Nzo  Environmental Health
Awards ceremony coordinated
by the National Department of
Heaith hosted in Kimberly.

b)

GWALA DISTRICT
MUNICIPALITY IN 2019
HGC: 493 -

REPORT ON ENGAGEMENT
MEETING WITH DBSA
REGARDING THE REQUIRED
FUNDING INTERVENTION

With Councillors BC Mncwabe and ZP
[chme proposing and seconding
respectively, it was;
RESOLVED
a) That the Council accepts and
endorses the DBSA to
support the wmunicipality
with grant funding of
proposed bulk  meters
installation as part of
Revenue Enhancement
Support and the terms and
conditions of the support.

HOD Water Services
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b} That the Accounting Officer
be authorized to sign the
Grant  Agreement and
documents related to the
execution of the project.

HGC: 494
INFRASTRUCTURE

ASSESSMENT PROGRAMME

With Councillors MSD Mdunge and B

Sibeni proposing and seconding
respectively, it was;
RESOLVED:
a)That the report be noted,

HGC: 495
REPORT ON COGTA YELLOW

PLANT

With Councillors MSD Mdunge and B

Sibeni  proposing and seconding
respectively, it was;
RESOLVED:
a}That the report be noted.

HGC: 496 '
| APPROVAL OF A DEVIATION
IN RELATION TO THE
UPGRADE AND
REFURBISHMENT OF 10KM |
LONG 160MM - 75MM AC
PIPE TO 200MM — 90MM |
PVC / HDPE LD TO CATER
FOR THE 250MM RISING
MAIN FROM PUMPSTATION
TO WATER TREATMENT
WORKS

‘ With Councillors BC Mncwabe and MSD

Mdunge proposing and seconding

respectively, it was;
RESOLVED:

a) That the deviation to the value of
R16 537 868, 08 incl. VAT and
contingencies be approved.

HGC: 497
VARIATION ORDER
APPLICATION FOR

MKHUNYA WATER PROJECT
PHASE4
HGDM539/HGDM/2017

With Councillors BC Mncwabe and MSD
Mdunge proposing and seconding
respectively, it was;

RESOLVED:

a) That the Variation Order for the

Mkhunya Water Supply Project to .
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—

the value of R 2877 200.73 (ind.
VAT) be approved - the total
variation order required is 17.5% of
the contract value,

HGC: 499
WOMEN'S CAUCUS REPORT

With Councillors MSD Mdunge and WB
Dlamini proposing and seconding
respectively, it was;

RESOLVED:

a) That the Women Caucus report be
noted.

IN-COMMITTEE REPORT

HGC: 500
REPORT ON RECRUITMENT

AND SELECTION OF

EXECUTIVE DIRECTOR:
SOCIAL  SERVICES  AND
DEVELOPMENT PLANNING
3 o T SN
28 OF JANUARY 2020
COMMUNICATIONS AND The Speaker requested that councillors | Speaker NOTED
STATEMENTS BY THE needed to report when they would be
CHAIRPERSON joining the meeting at a later stage. She
also reminded Council that leave of
absence had to be granted prior to the
date of the meeting.
The Municipal Manager, Heads of | MM NOTED
Departments, CEQO of the HGDA and implemented
Chairperson of the Board should attend
Counci! and Executive Committee
meetings.
REPORTS FROM HARRY
GWALA DEVELOPMENT
AGENCY
HGC: 503 With Councillors TG Soni and BC Mncwabe | HGDA | ADOPTED
HARRY GWALA | proposing and seconding respectively it Submitted
DEVELOPMENT AGENCY | Was;
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(HGDA) ANNUAL REPORT
FOR THE  2018/2019
FINANCIAL YEAR

| RESOLVED:

a) That the 2018-2019 Annual Report
be adopted.

b) That the Annual Report be made
public.

C) That the Annual Report be
submitted to the Auditor General.

a} Thatthe monthly budget statement
and any other supporting
documentation be noted.

b) That the quarterly report on the
implementation of the budget in
terms of 552 (d) MFMA be noted.

c¢) That the mid-year budget &
Performance assessment in terms
of s72 of the MFMA be noted.

d) That the mid-year budget &
performance assessment report for
the Harry Gwala Development
Agency be noted.

e} That the Adjustments Budget be
prepared for Tabling to Council
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| REPORTS FROM THE OFFICE

OF THE MUNICIPAL

MANAGER

HGC: 504 With Councillors NW Diadla and WB | MM FOR NOTING
REPORT ON THE 2018/19 Dlamini proposing and  seconding

AUDIT OUTCOMES respectively it was;

RESOLVED:
a) That the report be noted.

REPORTS FROM FINANCIAL

SERVICES 1 —

HGC: 505 | With Councillors MSD Mdunge and ZP | CFO | FOR NOTING

REPORT ON §71,552 (d) AND | Gcume  proposing and  seconding Adjustments
$72 OF THE MFMA FOR THE | respectively it was; Budget would

PERIOD  ENDING 31 be tabled in

DECEMBER 2019 RESOLVED: the next

: council
_ meeting in
February 2020




terms of Municipal Budget
Regulations.

f} That the projections for Revenue &
Expenditure revised in the SDBIP to
reflect the adjustments to the

Annual Budget.

before the 28" of February 2020 in |

SOCIAL SERVICES AND MM APRROVED
DEVELOPMENT PLANNING
REPORTS
HGC: 506 With Councillors $ Madziba and NW Dladla
2019-2020 HARRY GWALA | proposing and seconding respectively it
DISTRICT MUNICIPALITY | was;
AND HARRY GWALA
DEVELOPMENT  AGENCY RESOLVED:
MID-YEAR QUARTERLY
PERFORMANCE AND a) That the 2019-2020 Mid-Year
ASSESSMENT REPORT Performance Reports for both Harry
_ Gwala District Municipality and the

Harry Gwala Development Agency

be approved.
HGC: 507 with Councillors ZP Gcume and TG Soni | MM
HARRY GWALA DISTRICT | proposing and seconding respectively It
MUNICIPALITY {HGDM) | was;
ANNUAL REPORT FOR THE
2018/2019 FINANCIAL YEAR RESOLVED:
_ a) That the council considers the 2018-

2019 Annual Report and request the
Municipal Public Accounts
Committee (MPAC) to prepare an
oversight report on the Annual
Report for adoption before the end
of March 2020.

b} That the Annual Report be made

c)

public.

That local community be invited to
submit representation in connection
with the Annual Report

d} That the Annual Report is submitted

to the Auditor General, the relevant
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provincial treasury and the provincial
department responsible for local
government in the Province,

HGC: 508 With Counciliors BC Mncwabe and WB | ACTING HOO | FOR NOTING
REPORT ON THE 23RP.31°T | Dlamini  proposing and  seconding
OF  DECEMBER 2019 | respectively it was;
DISASTER MANAGEMENT RESOLVED:
INCIDENTS
_ a} That the Councll notes the report on
the disaster incidents that occurred
during the month of December 2019.
INFRASTUCTURE SERVICES
REPORTS
HGC: 509 With Councillors TG Soni and ZR Tshazi | EXCO AND Special
CONSTRUCTION OF IXOPO | proposing and seconding respectively it | LEGAL Executive
AUGMENTATION 10ML R C | Was; SERVICVES committee was
held on 20
_RESERVOIR RESOLVED: | February 2020
a) That the variation order be to table Legal
deferred to the next meeting to Gpinion
allow the legal opinion to be
presented to the Executive
Committee.
HGC: 510 Special
GREATER BULWER-DONNY | With Councillors TG Sont and ZR Tshazi Executive
BROOK WATER SUPPLY: | proposing and seconding respectively it | committee was
CONSTRUCTION OF BULK | Was; held on 20
PIPELINE FROM  SAPPI ::2;;:‘::::'0
(NGUDWINI DAM) TO J8 _ Opinion
(EMNYWANEN] OFF-TAKE) RESOLVED:
— a) That the variation order be deferred
to the next meeting to allow the
legal opinion to be presented to the
Executive Committee,
HGC: 511 N After lengthy deliberations on the matter a | EDIS APPROVED
MONTHLY PROGRESS | consensus was reached with Councillors
REPORT FOR KOKSTAD BULK | W Dlamini and S5 Mavuma proposing and
WATER  AND  SEWER | seconding respectively it was;
UPGRADE: INTERVENTION
IN SHAYAMOYA RESOLVED:
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a) That the Variation Order for
Construction of Kokstad Bulk Water
and Sewer Upgrade: Intervention .in
Shayamoya, be approved to the
value of R 9,837,018.97 incl. VAT.

WATER SERVICES REPORTS

HGC: 512

PROPOSED WSIG PROJECTS
AS FROM 2020/2021
FINANCIAL YEAR

With Councillors TG Soni and ZR Tshazi
proposing and seconding respectively it
was;

RESOLVED:

a) That the proposed WSIG projects be |
approved.

b) That the Accounting Officer be
authorized to sign the Technical
Reports and Business Plans
prepared as per the WSIG {Water
Services Infrastructure Grant) and
DWS (Department of Water and
Sanitation) requirement.

¢) That on approval of the Technical
Reports and Business Plans by DWS
the municipality incorporates these
projects onto the IDP and Budgetary
frameworks in line with 2020/2021
as per MFMA, prior to
implementation.

EDWS

APPROVED

IN-COMMITTEE REPORTS

HGC: 513

FURTHER EXTENSION OF
ACTING APPOINTMENT OF
THE EXECUTIVE

DIRECTOR: SOCIAL SERVICES
& DEVELOPMENT
PLANNING

With Councillors S Madziba and NW Dladla |
proposing and seconding respectively it
was;

RESOLVED:

a) That the further extension of the
acting appointment of the
Executive Director: Social Services

and Development Planning be

MM

APPROVED
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approved from 01 January 2020
until the end of February 2020.

HGC: 514 With Councillors NW Diadla and WB | MM DEFERRED
UPDATE ON MISCONDUCT | Dlamini  proposing and  seconding
INVESTIGATIONS AND respectively it was;
DISCIPLINARY
PROCESSES IN THE RESOLVED:
MUNICIPALITY a} That the report be deferred to the
Y next meeting.
14™ OF FEBRUARY 2020
COMMUNICATIONS AND | The Speaker also requested to meet with | Speaker
STATEMENTS BY THE councillors that did not attend the last
CHAIRPERSON three Council meetings in her office after
the meeting.
HGC: 517 f Deferred until correspondence is received | MM Letter has not
SWEARING-IN OF THE NEwW | from Ubuhlebezwe Municipality.  been received
COUNCILLOR
HGC: 518 With Councillors L Ndzimande and B Sibeni | MM MOU signed by
REPORT ON RECEIPT OF | proposing and seconding respectively, it MM

COGTA FUNDING FOR AN

ACCELERATED WATER
INTERVENTION
PROGRAMME FOR

KOKSTAD WATER SUPPLY
AND UNDERBERG WATER
SUPPLY

was;

RESOLVED:

a) That the Council accepts the
provision of DORA, PMFA and
the conditions of the MOA at
an amount of R15 000 000.00
for the project: Accelerated
Water Intervention
Programme: Kokstad Water
Supply (R6.5 million} and
Underberg Water Supply
(R8,5 million}.

b} That the Council supports the
development of the Business
Plans for the Kokstad Water

Business plans
are developed
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Supply System Rising Main
Upgrade and Underberg
Water Supply System Rising
Main Upgrade.

INFRASTRUCTURE SERVICES
REPORTS
The Executive
HGC: 519 EXCO Committee
CONSTRUCTION OF IXOPO Deferred to the next meeting. LEGAL meeting was
AUGMENTATION 10MLRC SERVICES held on 20%
RESERVOIR February 2020
| R T s ha AT to ook at fegal
implications.
Implemented
HGC: 520
SREATER BUEWER-DONISY Deferred to the next meeting EXCO The Executive
BROOK WATER SUPPLY: ’ LEGAL Committee
CONSTRUCTION OF BULK SERVICES meeting was
PIPELINE FROM  SAPPI heid on 20"
(NGUDWINI DAM) TO I8 February 2020
{Emnywaneni off-take) to look at legal
implications.
Implemented
WATER SERVICES REPORTS
HGC: 521 With Councillors WB Dlamini and ZP Gcume
DEVELOPMENT OF | proposing and seconding respectively, it | EXCO The Executive
UNDERBERG RISING MAIN | was; LEGAL Committee
UPGRADING SERVICES meeting was
INFRASTRUCTURE. RESOLVED: held on 20t
February 2020
a)  Thatthe Councll supports and adopts to look at legal
the development of the Business implications.
Plan for the Upgrade of the implemented
"Underberg Rising Main.
25™ OF FEBRUARY 2020
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| COMMUNICATION AND | Establishment of rules committee Speaker ]
STATEMENT BY THE
CHAIRPERSON
REPORTS FROMN THE OFFICE
OF THE MUNICIPAL
MANAGER
HGC: 525 ) With Councillors S Madziba and ZP Gcume | HOD Water Implemented
REPORT ON VARIATION | proposing and seconding respectively, it | Services
ORDER: GREATER BULWER- | was;
DONNYBROOK WATER .
RESOLVED:
SUPPLY: CONSTRUCTION OF
BULK PIPELINE FROM SAPPI a) That the variation order be
(NGUDWINI DAM) TO I8 approved at 16% of the original
(EMNYWANEN| OFF-TAKE) contract value which is
B oo
HGC: 526 With Councillors B Sibeni and ZC Khumalo | HOD Water Implemented
REPORT ON VARIATION | proposing and seconding respectively, it | Services
ORDER: CONSTRUCTION OF | was;
IXOPO AUGMENTATION
10ML R C RESERVOIR RESOLVED:
— a) That the variation order be
' approved at 10% of the original
contract value which is R2 178 593,
72
REPORTS FROM FINANCIAL
SERVICES DEPARTMENT )
HGC: 527 With Councillors ZR Tshazi and MSD | HOD Water For approval
REPORT ON 201972020 Mdunge proposing and seconding | Services
ADJUSTMENTS BUDGET respectively, it was;
B N RESOLVED:
a) That the Council approves the
adjustments budget and consolidated
adjustments budget for the financial
year 2019/2020, as set-out in the |
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schedules contained in Section 4, be
approved,

b) That the Council approves any
adjustments permitted in terms of

| Section 28 (2} of the Act,

¢} Thatthe Council approves the revisions
to the monthly and quarterly service
delivery targets and performance
indicators in the service delivery and
budget implementation plan, if any, to
correspond with the approval of the
adjustments budget and

d) That the Council notes the Provincial
Treasury comments and their effect on

the Adjustments budget.
REPORTS FROM THE SOCIAL
SERVICES AND
DEVELOPMENT PLAN NING
DEPARTMENT |
HGC: 528 | With Councillors L Ndzimande and WB | ALLHODs For noting
20159/2020 REVISED SERVICE | Dlaminl  proposing and  seconding
DELWERY AND BUDGET | respectively, it was;
IMPLEMENTATION PLAN RESOLVED:
a} That the adjustments in the Service
Delivery and Budget
Implementation Plan for the last
half of the 2019/2020 financial year
be noted.
REPORTS FROM THE HARRY
GWALA DEVELOPMENT
AGENCY
HGC: 529 In the absence of a representative from the | CEO
201972020 REVISED SERVICE | HDGA to present the report the item was

DELIVERY AND BUDGET
IMPLEMENTATION PLAN OF
THE HARRY GWAILA
DEVELOPMENT AGENCY

not approved
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26™ OF MARCH 2020

HGC: 534

PROGRESS REPORT ON THE
IMPLEMENTATION OF THE
AUDITOR GENERAL ACTION
PLAN

With Councillors MSD Mdunge and L
Ndzimande proposing and seconding
respectively, it was;

RESOLVED:

a} That the report be noted.

MM/CFO

For noting

HGC: 535

REPORT ON THE
PERFORMANCE
ASSESSMENT OF
CONTRACTORS: s116 OF THE
MUNICIPAL FINANCE
MANAGEMENT ACT 56 OF
2003

with Councillors MSD Mdunge and L
Ndzimande proposing and seconding
respectively, it was;

RESOLVED:

a) That the performance assessment
report of contractors as per s116 of
the Municipal Finance Management
Act 56 of 2003 as at March 2020 be
noted.

MM

For noting

HGC: 536
REPORT ON THE

IMPLEMENTATION OF
FINANCIAL RECOVERY PLAN

FINANCIAL SERVICES

with Councillors MSD Mdunge and L
Ndzimande proposing and seconding
respectively, it was;

RESOLVED:

a) Thatthe progress made on
implementation of the financial
recovery plan be noted.

MM

For noting

HGC: 537

REPORT ON 571. OF THE
MFMA. FOR THE PERIOD
ENDING 29 FEBRUARY 2020

With Councillors ZC Khumalo and ZP Gcume
proposing and seconding respectively, it
was;

RESOLVED:

a) That the Council notes the report.

CFO

For noting
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HGC: 538 With Councitlors ZC Khumalo and ZP Geume | CFO For noting
REPORT ON FRUITLESS AND | proposing and seconding respectively, it implemented
WASTEFUL EXPENDITURE was; MPAC sat
[t iy o i RESOLVED:
2) That the report be noted.
b) That the Council recommends to the
MPAC to investigate the frultiess and
wasteful expenditure for 2018/19 in
terms of section 32{2){(a)(i}{ii) and
32{(2)(b) of the Municipal Finance
Management Act.
¢} That the investigation be concluded
within 3 months.
HGC: 539 With Councillors ZC Khumalo and ZP Gecume | CFO For noting
REPORT ON [IRREGULAR | proposing and seconding respectively, it
EXPENDITURE was; '
SRS TE
RESOLVED:
a} That the report be noted.
b} The Council recommends to the
MPAC to investigate the irregular
expenditure for 2018/19 in terms of
section 32(2}{a){i){i1) and 32(2)}{b) of
the Municipal Finance Management
Act.
HGC: 540 With Councillors ZC Khumalo and ZP Geume | CFO Approved
MONTHLY REPORT ON | proposing and seconding respectively, it Implemented
SUPPLY CHAIN | was:
MANAGEMENT FOR THE RESOLVED:
MONTH ENDING 29
FEBRUARY 2020

a) That the report be noted.

b} That the extension of contracts for
security from 1 February 2020 to 30
June 2020 for Smart Sec (Pty) Ltd T/A
Smart Secure, Wise Training Centre
and Khuselani Security and Risk
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Management T/A KSA Security, be
approved to allow for tender
processes to be completed.

¢} That the extension of contract for
Travel With Flair from 1 February
2020 to 30 June 2020 be approved to
allow for tender processes to be
completed.

d) That the extension of contract for
Ayanda Mbanga Communications 1
February 2020 to 31 March 2020 be

approved.
With Councillors ZC Khumalo and ZP Geume | CFO Approved
HGE: 541 proposing and seconding respectively, it Implemented
QUARTERLY REPORT ON | yyas:
SUPPLY CHAIN RESOLVED:
MANAGEMENT ENDING 30
SEPTEMBER 2019 (QUARTER a} That quarter 1 report be approved.
1) b} That the quarter 1 deviations for
_ SABC Vuka Slzwe, John Dilika
Construction, LGS Projects and
Shemuntu and Sons be approved.
¢} That the quarter 1 extension of
contract (VIP Protection for the
Mayor} for Smart Sec (Pty) Ltd T/A
Smart Secure be approved,
HGE: 542 With Councillors ZC Khumalo and ZP Gcume | CFO Approved
MONTHLY REPORT ON | proposing and seconding respectively, it Implemented
SUPPLY CHAIN | was;
MANAGEMENT ENDING 30 RESOLVED:
SEPTEMBER 2019
a) That the report be noted.
b} That the extension of contract (VIP
Protection for the Mayor) for Smart
Sec (Pty) Ltd T/A Smart Secure be
approved.
HGC: 543 With Councillors ZC Khumalo and ZP Gecume | CFO Approved
REPORT ON  REVENUE | proposing and seconding respectively, it Implemented
MANAGEMENT

was;
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RESOLVED:

a) That the report be noted.

HGE: 544
REPORT ON THE 2020/2021
DRAFT BUDGET

with Councillors Z€C Khumalo and ZP Gecume
proposing and seconding respectively, it
was;

RESOLVED:

1. That the Council, acting in terms of section
24 of the Municipal Finance Management
Act, (Act 56 of 2003} notes:

1.1. The draft budget of the municipality for
the financial year 2020/21 and the
multi-year capital appropriations as
set out in the following tables:

1.1.1. Budgeted Financial
Performance {revenue and
expenditure by standard
classification} as contained in I
Table 18;

1.1.2. Budgeted Financial
Performance (revenue and
expenditure by municipal
vote} as contained in Table
19;

1.1.3. Budgeted Financial
Performance (revenue by
source and expenditure by
type) as contained in Table

21; and

1.1.4. Multi-year capital
appropriations by municipal
vote _and standard

classification and associated
funding by source as
contained in Table AS.

1.1.5. Consolidated budget schedules
Alto Al0.
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1.1.6 Noting the budget of the Harry |
Gwala Development Agency
(Municipal Entity) as
presented in Supporting in
Table 31.

1.2. The financial position, cash flow
budget, cash-backed
reserve/accumulated surplus, asset
management and basic service
delivery targets are approved as set
out in the following tables:

1.2.1. Budgeted Financial Position as
contained in Table A6;

1.2.2. Budgeted Cash Flows as
contained in Table A7;

1.2.3. Cash backed reserves and

accumulated surplus
reconciliation as contained in
Table A8;

1.2.4, Asset management as
contained in Table A2; and

1.2.5. Basic service dellvery
measurement as contained in
Table A10.

2. That the Council, acting in terms of section
75A of the Local Government: Municipal
Systems Act (Act 32 of 2000} approves
and adopts with effect from 1 July 2020:

2.1. The tariffs for the supply of water |
— Refer to the tariffs policy in
Annexure B

2.2. The tariffs for sanitation services -
refer to the tariffs policy in
Annexure B

3. That the Council, acting in terms of 75A of
the Llocal Govermment: Municipal
Systems Act {(Act 32 of 2000} approves
and adopts with effect from 1 July 2020

62



~ the tariffs for other services, as set out
in tariffs policy.

4. That the council, acting in terms of section
24 of the Municipal Finance
Management Act, notes with effect
from 25 March 2020 the draft budget
related policies as discussed above.

5. To give proper effect to the municipality’s
annual budget, the Council notes:

5.1. That cash backing Is implemented
through the utilisation of a
portion of the revenue
generated from water and
sanitation to ensure that all
capital reserves and provisions,
and unspent conditional grants
are cash backed as required in
terms of the municipality’s
funding and reserves policy as
prescribed by section 8 of the
Municipal Budget and Reporting
Regulations.

5.2. That the Municipal Manager be
authorised to sign all necessary
agreements and documents to
give effect to the budget.

HGC: 561

REPORT ON
DETERMINATION OF UPPER
LIMITS OF  SALARIES,
ALLOWANCES AND
BENEFITS OF DIFFERENT
MEMBERS OF MUNICIPAL
COUNCILS 2019/2020

With Councillors ZC Khumalo and ZP Geume
proposing and seconding respectively, it
was;

RESOLVED:

a) That the report be noted.

b} That the Council approves the 100%
increase of 4% as per the Gazette
retrospectively from July 2019.

¢) That the Council accepts, retrospectively
from 01 July 2019, a sitting allowance not
exceeding R1103.23 to an appointed
Councillor and Traditional Leader.

CFO

For noting

Sentto
COGTA
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d} That the Councll accepts, retraspectively
from 01 July 2019, the application of
Upper limit of cell phone allowance for
Councillors not exceeding R3400.

e} That the
implementation of the Final Government
Notice in all other upper limits when

Council approves the

received,
HGC: 562 With Councillors ZC Khumalo and ZP Geume | CFO Approved
REPORT ON GOVERNMENT | proposing and seconding respectively, it Implemented
NOTICE NO. 43122 ON | was,
UPPER LIMITS OF TOTAL RESOLVED:
REMUNERATION PACKAGES
PAYABLE TO MUNICIPAL a} That the Upper Limits of Tetal
MANAGERS AND Remuneration Packages payable to
MANAGERS DIRECTLY Municipal Managers and Managers
ACCOUNTABLE TO directly accountable to Municipal
MUNICIPAL MANAGERS Managers (Gazette Notice No. '
_ 43122}, which was gazetted on 20
March 2020 be approved.
b) That the Senior Managers he paid a
remote allowance of 4 % as indicated
in the Government Gazette
retrospectively (from 1 july 2019).
¢) That the remuneration packages of
Senior Managers be  paid
retrospectively {from 1 July 2019).
SOCIAL  SERVICES _ AND o
DEVELOPMENT _PLANNING
REPORTS
HGC: 545 HOD Social Approved
REPORT ON THE 23%-31%T | with Councillors ZS Nyide and ZP Gcume | Services and

OF DECEMEER 2019
DISASTER MANAGEMENT
INCIDENTS

proposing and seconding respectively, it | Development

was;

RESOLVED:

Planning
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b} That Council notes the report on the
Disaster management incidents that
occurred during the month of |
December 2019 and

¢} That Council further declares a state
of Disaster in the District due to lack
of resources and ability to cope.

HGC: 546 With Councillors 25 Nyide and ZP Gcume | HOD Social Approved
ENVIRONMENTAL proposing and seconding respectively, it | Services and
MANAGEMENT was; Development
FRAMEWORK RESOLVED: PIannIng
BT ESE T
a)}) That the Harry Gwala District
Environmental Management
Framework be approved.
HGC: 547 o With Councillors Z5 Nyide and 2P Gcume | HOD Social Approved
REPORT ON DRAFT REVIEW | proposing and seconding respectively, it | Services and
OF THE POLICY | was; Development
FRAMEWORK FOR DISASTER RESOLVED: Planning
RISK MANAGEMENT
a) Thatthe report be noted.
b) That the Draft Disaster Risk
Management Framework be
approved by Council.
HGC: 548 With Councillors Z5 Nyide and ZP Gcume | HOD Social
REPORT ON HARRY GWALA | proposing and seconding respectively, it | Services and
DISTRICT  AGRICULTURAL | was; Development
YOUTH INDABA RESOLVED: Planning
a} That the report be noted.
b) That the adopted resolutions of the
Agricultural Youth Indaba be
supported and approved.
HGC: 549 With Councillors 2S5 Nyide and 2P Geume | HOD Social APPROVED
PROGRESS MADE ON THE | proposing and seconding respectively, it | Services and
REVIEW OF THE 2019-2020 | was; Development
RESOLVED: Planning

INTEGRATED

DEVELOPMENT PLAN (IDP) |




FOR 2020-2021 AND IDP
ROAD SHOW PROPOSED
DATES

a)

That the Council notes the progress
made In the review of the Integrated
Development Plan for the 2020-2021
financial year as a single inclusive
strategic  document of the
municipality.

HGE: 550

REPORT ON CORONA VIRUS
{COVID-19) PREPAREDNESS
PLAN FOR HARRY GWALA
DISTRICT MUNICIPALITY
2020

With Coundillors ZS Nyide and ZP Gecume
proposing and seconding respectively, it

was;

RESOLVED:

a)

b}

d)

That the report on the Coronavirus
{COVID-19} Preparedness Plan be
noted.

That the Preparedness Plan be
approved as well the Awareness
Schedule noting that it will be
amended as and when need arose.

That an additional budget of R1 000
000.00 be approved that must be
able available to ensure the plan is
implemented accordingly.

That the Council approves that
Corporate Services Department

recruits at least 10 interns / leaners |

/Community Service in the form of
community Service Environmental
Health Practitioners {graduates) on a
month to month contract in order for
the effective delivery to complement
the existing Staff under the Municipal
Health Services unit.

HOD Social
Services and
Development
Planning

Approved
On going

HGE: 551
DRAFT HARRY GWALA
DISTRICT 2020/2021
SPATIAL DEVELOPMENT
FRAMEWORK REVIEW

With Councillors 2S Nyide and ZP Gcume
proposing and seconding respectively, it

was;

RESOLVED:

HOD Soctlal
‘Services and
Development
Pianning

Noted and
advertised
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" b) That the Draft Spatial Development
Framework (SDF} be noted as a
document that is:

(i) Suitable for consideration as
a draft HGDM SDF document
by COGTA and;

{ii) is ready to be seen,
advertised and scrutinised by
pubfic (HGDM} community as
part of the  public
participation process and;

HGC: 552
REPORT FOR HARRY GWALA
DISTRICT MARATHON 2019

Wwith Councillors ZS Nyide and ZP Gcume
proposing and seconding respectively, it
was;

RESOLVED:

a} That the report be noted.

HOD Sodial
Services and
Development
Planning

For noting

WATER SERVICES

HGC: 553

VARIATION ORDER
APPLICATION FOR
MAGCAKIN! WATER SUPPLY
SCHEME — CONSTRUCTION
OF 2KM OF 90MM - 75MM
DIAMETER LONG RISING
MAIN KLAMBON & HDPE
PIPELINE, 100KL
PREFABRICATED TANK,
PUMPHOUSE & MECHANICS

With Councillors BC Mncwabe and ZR Tshazi
proposing and seconding respectively, it
was;

RESOLVED:

a) That the variation order application be
approved to the value of R 582 654.60
(incl. VAT), the total variation order
required is 19,5% of the contract value.

HOD Water
Services

Approved
Implemented

HGC: 554
CUSTOMER COMPLAINTS
ANALYSIS REPORT

With Councillors BC Mncwabe and ZR Tshazi
proposing and seconding respectively, it
was;

RESOLVED:

a) That the report be noted.

HOD Water
Services

For noting
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HGC: 555

GREATER KOKSTAD:
SMART METER DEVICES
REPLACEMENT PROGRESS
REPORT

With Councillors BC Mncwabe and ZR Tshazi
proposing and seconding respectively, it
was;

RESOLVED:

a) The report be noted.

| HOD Water

Services

_ Approved

Implemented

HGC: 556

REPORT ON
FUNCTIONALITY OF WATER
AND SANITATION SCHEMES

With Councillors 8C Mncwabe and ZR Tshazi
proposing and seconding respectively, it
was;

RESOLVED:

a) The report be noted.

HOD Water
Services

Approved
Implemented

INFRASTRUCTURE SERVICES

HGC: 557

PROGRESS REPORT ON
INTERGRATED
MANAGEMENT PLAN

WASTE |

With Councillors ZR Tshazi and SN Madziba
proposing and seconding respectively, it
was;

RESOLVED:

a) That the report be noted.

a) That the Integrated Waste
Management Plan be adopted as
the final IWMP for the District.

HOD Infrastructure
Services

Adopted

HARRY GWALA
DEVELOPMENT AGENCY

HGC: 558

2019/2020 REVISED SERVICE
DEUVERY AND BUDGET
IMPLEMENTATION  PLAN-
HARRY GWALA
DEVELOPMENT AGENCY

With Councillors SN Madziba and BC
Mncwabe proposing and  seconding
respectively, it was; ‘

RESOLVED:

aj The report be noted.

a) That the adjustments in the Service
Delivery and Budget Implementation
Plan for the last half of the
2019/2020 financial year be noted.

CEO

For noting
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OTHER REPORTS

HGC: 559 The
WOMEN'S CAUCUS REPORT | they

Women’s Caucus did not sit therefore | Chairperson Noted

did not prepare a report. Women’s Caucus

HGC: 560 With Councillors ZP Geume and NW Dladla | Chairperson MPAC | Noted
MPAC REPORT proposing and seconding respectively, it

BRI was;

18™ OF MAY 2020

HGC: 565

REPORT ON DETERMINATION OF
UPPER LIMITS OF SALARIES,
ALLOWANCES AND BENEFITS OF
DIFFERENT MEMBERS OF
MUNICIPAL COUNCILS 201S/2020

a) That the report be noted.

RESOLVED:

With Councillors MSD Mdunge and NW Dladla proposing and
seconding respectively, it was;
RESOLVED:

a) That the report be noted.

b} That the Council approves the 100% increase of 4% as per
the Gazette retrospectively from July 2019,

c} That the Council accepts, retrospectively from 01 July 2019,
a sitting allowance not exceeding R1103.23 to an appointed
Councillor and Traditional leader.

d) That the Council accepts, retrospectively from 01 July 2019,
the application of Upper limit of cell phone allowance for
Councillors not exceeding R3400.

e} That the Council approves the implementation of the Final
Government Notice in all other upper limits.

26™ OF JUNE 2020

HGC: 586
REVIEWED AUDIT COMMITTEE

CHARTER, AND ANNUAL AUDIT

COMMITTEE WORKPLAN FOR
2020/2021 FINANCIAL YEAR

With Councillors WB Dlamini and ZS Nyide proposing and
seconding respectively, It was;

RESOLVED:

a) That the Audit Committee Charter for 2020/2021 financia!
_ year be approved.

MM/CFO

MM
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b} That the Annual Audit Committee Work Plan for
2020/2021 financial year be approved,

HGC: 587 With Councillors WB Dlamini and Z$ Nyide proposing and | MM
THIRD QUARTER REPORT ON TRE | seconding respectively, it was;
IMPLEMENTATION  OF THE
ANNUAL INTERNAL AUDIT PLAN _ RESOLVED:
FOR 2019/2020 FINANCIAL YEAR a) That Council comment's and notes the 3™ .quarter
progress report on the implementation of the internal

e et A A ] audit plan.
HGC: 590 With Councillors WB Dlamini and 2S Nyide proposing and | MM
THIRD QUARTER RiSK | seconding respectlvely, it was;
MANAGEMENT = REPORT FOR
2019/2020 FINANCIAL YEAR HESQIEVES:
_ a) That the report be noted.
HGC: 592 - With Counciliors WB Dlamini and ZS Nyide proposing and | MM
REPORT ON THE RISK seconding respectively, it was;
MANAGEMENT AND FRAUD
PREVENTION POLICIES RESOLVED:
_ a} That the following policies be approved:

o Risk Management Policy

© Risk Management Strategy

© Fraud Prevention Policy

© Fraud Prevention Strategy

© Fraud Prevention Plan

o Whistleblowling Policy
HGC: 593 With Councillors WB Dlamini and ZS Nyide proposing and | MM
REPORT ON THE HARRY GWALA seconding respectively, it was;
DISTRICT MUNICIPALITY’S

COMMUNICATIONS POLICY

RESOLVED:

a} That the Communication Policy be approved.
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HGC: 594 With Councillors WB Dlamini and ZS Nyide proposing and | MM
RULES AND ORDERS OF VIRTUAL | seconding respectively, it was;
MEETINGS OF THE HARRY GWALA
DISTRICT MUNICIPAL  COUNCIL RESOLVED:
AND ITS COMMITTEES a) That the Rules and Orders for virtual meetings be adepted.
_ b} That these Rules and Orders be incorporated as Annexure B
in the Standing Rules and Orders adopted by the Council on
28 June 2017.
¢} That the Council notes that these Rules and Orders are to be
used concurrently with the Standing Rules and Orders
adopted by the Councll on 28 June 2017, subject to
modifications as outlined.
HGC: 596 With Councillors NW Dladla and ZP Gcume proposing and | CFO
REPORT ON ASSET MANAGEMENT | seconding respectively, it was;
RESOLVED:
a) That the report be noted.
b) That the write off and removal of the assets as per the
attached list from the munlicipality’s fixed asset ragister
be approved. e
HGC: 597 With Councillors NW Dladla and ZP Gcume proposing and | CFO
MONTHLY REPORT ON SUPPLY  seconding respectively, it was;
CHAIN MANAGEMENT
RESOLVED:
a) That the repori be noted.
b) That the extension of contracts for Afrirent for
municipal fleet be approved for a period of three {3)
months.
HGC: 600 With Councillors NW Dladla and ZP Gcume proposing and | HOD Corporat
REPORT ON THE ORGANIZATIONAL | seconding respectively, it was;
STRUCTURE 2020/2021

RESOLVED:
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a) That the Organizational Structure for 2020/2021
financial year be approved.

HGC: 601
REPORT ON ADMINISTRATION AND
INFORMATION &

COMMUNICATION TECHNOLOGY
POLICIES, HUMAN RESOURCE
POLICIES, HR STRATEGY WITH ITS
IMPLEMENTATION PLAN AND AN
EMPLOYMENT EQUITY PLAN FOR
THE PERIOD STARTING IN 2017 -
2022

With Councillors NW Dladla and ZP Gcume proposing and
seconding respectively, it was;

RESOLVED:

a) That the new, amended Human Resource Policies,
Administration policies and ICT policies be approved
(noting changes applicable in the 2019/2020 financial
year) and procedures such as:

VW NON A WN e

S
e whneo

16.
17.
18.
19.
20.

21.
22,
23,
24,
25.
26.
27.

Acting in Higher Position Policy
Annual Leave Policy

Attendance and Punctuality Policy
Bursary Policy

COVID-19 Policy (New Policy)
Death in Service Policy
Disciplinary and Grievance Policy
Dress Code Policy

Employee Wellness Policy
Employment Equity Policy
Employment Equity Plan
Experiential Training Pollcy

Family Responsibitity Leave Policy
HIV/Aids Policy
Human Resource
Implementation Plan
Incapacity: Due to Ilt Health/Injury Policy
Incapacity: Due to Poor Performance Policy
Induction Policy

Injury on Duty Policy

Integrated Employee Health and Wellness
Strategy

Internal Transfer Policy

Learnership Policy

Mentorship and Coaching Policy

Occupational Health and Safety Policy

Overtime Policy

Parental Leave Policy

Private Work and Declaration of Interest/s Policy

Strategy  with  its

HOD Corporat
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28.
29,
30.
31.
32.
33.
34,
35.
36.
37.
38.
39,

41,

Probationary Period Policy
Recruitment and Selection Policy
Scarce and Critical Skills Retention Policy
Sexual Harassment Policy

Sick Leave Policy

Skills Development Policy
Smoking Policy

Staff Appointment Policy
Standby Policy

Study Leave Policy

Subsidized Motor Vehicle Policy
Task Job Evaluation Policy
Termination of Service Policy
Travel and Subsistence Policy

ADMINISTRATION POLICIES

i

Records Management Policy

Fleet Management Policy

Mayor’s, Deputy Mayor’s and Speaker’s Vehicle
Policy

INFORMATION AND COMMUNICATION TECHNOLOGY

©®NDY P WNE

R R R
s ek o

Information Systems and Security Policy
Change Management Policy

Change Management Procedure Manual
Disaster Recovery Plan

Business Continuity Plan

Master Systems Plan

Logical Access Policy

Logical Access Policy Procedure Manual
ICT Backup Plan

ICT Backup

Firewall Policy

Firewall Policy Procedure Manual
Helpdesk Procedure Manual
Server Room Maintenance Plan
ICT Service Level Agreement Policy
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b} That the Human Resource Strategy, Integrated Health
and Wellness Strategy and the Employment Equity Plan
for the 2017 - 2022 period be approved.

HGC: 602 With Councillors ZC Khumalo and ZR Tshazi proposing and | HOD Corporat
REPORT ON CIRCULAR NO: 02/2020 | secanding respectively, it was;
SALARY AND WAGE INCREASE FOR
THE PERIOD 1 JULY 2020 TO 30 RESOLVED:
JUNE 2021 a} That the report be noted.
_ b} That the Salary and Wage increase for the period starting

on the 1July 2020 to 30 June 2021 be approved.
HGC: 603 With Councillors NW Dladla and ZP Gcume proposing and | HOD Corporat
WORKPLACE  SKILLS  PLAN | seconding respectively, it was;
2020/2021 AND ANNUAL
TRAINING REPORT 2019/2020 RESOLVED:
_ a) That the Workplace Skills Plan for 2020/2021 and the

Annual Training Report for 2019/2020 be noted.

HGC: 604 With Councillors NW Dladla and ZP Geume proposing and | HOD Corporat
REPORT ON MEASURES TAKEN IN | seconding respectively, it was;
ORDER TO CURB THE SPREAD OF
COVID-19 IN THE WORKPLACE RESOLVED:
SINCE THE PRONOUNCEMENT OF
ALERT LEVEL 5 LOCKDOWN ON 26|  2) That the report be noted.
MARCH 2020 BY THE PRESIDENT OF
SOUTH AFRICA
I RPN T
HGE: 605 With Councillors WB Dlamini and MSD Mdunge proposing and | ALL HODS
2020/2021  HARRY  GWALA | seconding respectively, it was;

DISTRICT MUNICIPALITY (HGDM)
AND HARRY GWALA DEVELOPENT
AGENCY {HGDA) SERVICE DELIVERY
AND BUDGET IMPLEMENTATION
PLAN (SDBIP} AND PERFORMANCE
AGREEMENTS FOR 2020/2021

RESOLVED:

a) That the Council approves the 2020/2021 Harry Gwala
District Municipality and Harry Gwala Development
Agency Service Delivery and Budget Implementation
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Plan {SDBIP} and also the Performance Agreements for
2020/2021 financial year.

REPORT ON DRAFT WATER
SERVICES POLICIES FOR ADOPTION

seconding respectively, it was;

RESOLVED:

75

HGE: 606 With Councillors WB Dlamini and MSD Mdunge proposing and | HOD Social Se
2021/2022 DRAFT IDP | seconding respectively, it was;
FRAMEWORK AND PROCESS PLANS
IR T N ResoLVED:
a) That the 2021/2022 IDP Process Plan and IDP
. Framework be noted.

HGE: 607 With Councillors WB Dlamini and MSD Mdunge proposing and | HOD Social Se
REPORT ON THE REVIEWED AND sdeconding respectively' itwas;
AMENDED MUNICIPAL POLICIES
FOR THE SOCIAL SERVICES & RESOLVED:
DEVELOPMENT PLANNING a) That the reviewed and amended Policies be approved;
DEPARTMENT

1. Municipal Health Services Tariff of Charges

2. Health and hygiene Education Strategy

3. Pauper Burial Policy

4, Municipal Health Services By-laws

5. Municipal Health Services Policy

6. Geographical Information System Policy and

Manual

7. Disaster Management Financial Support Policy
HGC; 608 With Councillors WB Dizmini MSD Mdunge proposing and | HOD water Se
VARIATION ORDER APPLICATION | seconding respectively, it was;
FOR MHLABASHANA  WATER
SUPPLY SCHEME - CONSTRUCTION RESOLVED:
OF S50KL ELEVATED STEEL TANK,
TESTING AND EQUIPING OF 3 X a) That the variation order application to the value of R
BOREHOLES 1 042 061.00 which is 20% of Contract Value including

15% VAT be approved.
HGC: 609 With Councillors WB Dlamini MSD Mdunge proposing and | HOD Water Se¢



a} That the Maintenance Management Policy be approved.

b) That the policies that have been developed by the Water
Services Department be approved as listed below:

Service Level Standards,
Water Intermediaries Policy,

Customer Care Strategy,

Customer Care Service Charter,

o o o O 0

Infrastructure Investment and Capital Projects
Policy,

© Non-Revenue Water Policy,

© Municipal notices for gazzetted by-laws, and

o Batho Pele Policy.

HGC: 610 With Counciilors WB Dlamini MSD Mdunge proposing and | HOD Water Se
REVIEW OF WATER SERVICES seconding respectively, it was;
DEVELOPMENT PLAN
RESOLVED:
a) That the reviewed Water Services Development Plan

and process audits as prepared by the Water Services

Department be approved.
HGC: 611 With Counclliors WB Dlamini MSD Mdunge proposing and | HOD Water S¢

BUSINESS PLAN DEVELOPMENT

seconding respectively, it was;
RESOLVED:

a)  That the following {15} Business Plans be adopted and
approved:
. Kokstad Town Rising and Pumps Station
. Underberg Rising Main
» Cabhana-Nazareth Water Supply Scheme
. Centocow Water Supply Upgrade
) Greater Njunga Water Supply Scheme
] Kempsdale Dam Upgrading

J Greater Mhiangeni Water Supply Scheme
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o Highflats Bulk Water and Sewer (Mhlabashane)
Project
. Khukhulela Water Supply
. Refurbishment and Augmentation of Springvale
Villages
® Refurbishment and Augmentation of
Ebhayi/Gudlucingo
Villages

. Mgodi-Skeyi Villages Water Supply Scheme
. Dr NDZ Villages refurbishment and
Augmentation
. Marrieskop Water Supply Intervention Schemes
. Water Supply to Masamini-Mbuzweni Villages
Intervention

Schemes
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COMPONENT B: INTER-GOVERNMENTAL RELATIONS

2.3. INTER-GOVERNMENTAL RELATIONS (IGR)

Co-operative governance in South Africa’s system of government is enshrined in Chapter 3 of the
Constitution. Co-operative governance is given statutory and institutional expression through Inter-
governmental Relations (IGR). IGR is a constitutional requirement for achieving Co-operative
Governance. Implementation of policies and government program s requires close co-operation
between the spheres of government, especially at Executive level.

Co-operative Governance does not ignore differences of approach and viewpoints among partners, but
it encourages healthy debates that results in collaborative efforts (Partnership Government}. Thus, the
spheres of government have a duty to support, assist and empower one another. Harry Gwala District
municipality as a government entity is also obliged to comply with these prescripts in order to achieve
synergy with its local municipalities. Amongst other key mandates of IGR is to encourage planning
together in order to prevent duplication of projects. All Technical Forums of Harry Gwala District
Municipality report to the Municipal Managers Forum. All matters discussed at the Technical Forums
get discussed at the Municipal Managers Forum. The Municipal Managers Forum then reports to the
Mayoral Forum and decisions taken at the Mayoral Forum are binding.

An itinerary of meetings was drawn up and distributed to all departments for meetings to be convened.
The IGR structures are in operation, and most of the IGR meetings are sitting. The IGR unit is currently
located in the Corporate Services Department under Administration and Support Directorate. They
provide secretariat support to both the Municipal Managers and Mayoral Forums by taking minutes and
complie agendas for both forums. IGR reports are also compiled for submission to key stakeholders such
as COGTA, Office of the Premier and SALGA.

NATIONAL INTERGOVERNMENTAL STRUCTURES |

The President’s Coordinating Council (PCC) is the main coordinating body at national level. It oonsists‘
of the President, the Deputy President, key Ministers, Premiers and the South African Local
Government Association (SALGA}. The PCC meets regularly to oversee the implementation of national
policies and legisfation, and to ensure that national, provincial and local development strategies are
aligned to each other.

At national level, each department has an Inter-governmental Forum where Ministers meet with MECs
| and SALGA. These forums are called MinMECs and are also attended by heads of departments, as|
technical advisors. The purpose of MInMECs is to consult, coordinate implementation and align
program s at national and provincial level.
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PROVINCIAL INTER-GOVERNMENTAL STRUCTURES

The Premier in each province is responsible for coordinating relationships between national, provincial
and local government In the province. A Premier's Inter-governmental Forum {PIF) consists of the
Premier, the local govemment MEC, other MECs, Metro and District Mayors and other Mayors where
necessary. The PIF meets regularly and consults on broad development in the province, as well as on
the implementation of natlonal and provincial policy and leglslation. It also seeks to coordinate the
alignment of provincial and municipal development planning and strategic planning. The PIF reports
through the Premier to the PCC. PIF meetings are usually preceded by PAF {Provincial Advisory Forum)
meetings where provincial heads of departments meet with all municipal managers. Harry Gwala DM
has forged good working relations with the Eastern Cape {Alfred Nze Municipality} to asslst one
another through resources in case there are disasters of high magnitude.

'DISTRICT INTERGOVERNMENTAL STRUCTURES
Harry Gwala District municipality re-launched its IGR Structures on 22 November 2016. The following is
the list of Political and Technical IGR Forums that were launched and the Chairpersonshlp was allocated:
Mayors Forum
Municipal Managers’ Forum
Planning and Development Forum
Infrastructure Development Services Forum
District Area Finance Forum
Corporate Services Forum
District Communicators Forum

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
PUBLIC MEETINGS
IDP PARTICIPATION

2.4 PUBLIC MEETINGS

Despite the legislative imperative, local government Is, by essence, obliged to maintain effective
communication with the communities. Likewise, the communities have a responsibility to participate
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and be involved in the affairs of the municipality. At HGDM, engagement with communities is ensured
through the following structures and mechanisms:

. IDP and budget road shows

® Council meetings

. Mayoral 1zimbizo

. Print and air media

. Electronic media, notably the website and the municipal video system

IDP PARTICIPATION AND ALIGNMENT

The Municipal Manager has a delegated responsibility from the Mayor, to prepare the IDP for the
District. During the IDP review, the following key elements were addressed within the confines of the
approved IDP Process Plan and Framework Plan:

* Comments were received from the various role-players in the assessment of the IDP Review
documentation.

° Strategic elements of the IDP were reviewed in terms of Council’s new priorities, Including the
Spatial Development  Framework.

° New information was incdluded.,

. The IDP was aligned with newly completed Sector Plans

The final IDP was tabled before Council in May 2019. There was consideration of community and
stakeholder Inputs, leading to the final IDP being approved by Council.

iDP Particlpation Alignment Criteria Yes/ No

Does the municipality have impact, outcome, and| No, Only output indicators
output indicators? )
Does the IDP have priorities, objectives, KPis and| Yes

development strategies?

Does the IDP has the multi-year targets Yes -
| Are these alignéd and can they be calculated into a| Yes

score?

Does the budget align directly to the KPis In the| Yes
strategic plan? _
Do the IDP KPIs align to the Section 57 Managers? Yes
Do the IDP KPIs lead to functional area KPis as per the | Yes
SDBIP?
Do the IDP KPIs align with the Provincial KPls on the| Yes
12 outcomes?

Were the indicators communicated to the public? Yes
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COMPONENT D: CORPORATE GOVERNANCE

2.6 RISK MANAGEMENT

In the 2019/2020 financial year, the municipal Council reviewed and approved its Risk
Management Framework. The enterprise-wide risk management framework gives an overall
picture of the risk management atmosphere desired for Hamry Gwala District Municipality
when the municipality reaches full maturity in implementing risk management within the
planning and day-to-day processes. The implementation of the risk management processes
are guided by the risk management policy, strategy and implementation plan. The combined
use of these documents gives guide in the implementation of risk management activities in
ensuring that management mitigates risks that are a threat in the implementation of its
programs to an acceptable level. The municipality’s detailed risk management methodology
and risk appetite levels are embedded in the enterprise risk management framework,

Amongst the most important objectives of the Council’s approved risk management
infrastructure are the following:

= Support Harry Gwala District Municipality’s governance responsibilities.

* Ensure compliance.

» Instilling the culture of risk management at all levels .i.e.: at decision making and on

the day-to-day running of the municipality.
+ Contribute in building & risk-smart workforce and environment that allows for

innovation and responsible risk-taking.

Management as guided by the approved risk management strategy has further established
Risk management Committees; developed human capacity and tools in order to ensure
effective implementation of the Council’s policies and strategies.

The following structures have been put in place to ensure effective implementation of risk
management activities within the municipality

1. The Audit/Performance Committee, which is an independent advisory committee of

the Coundil. _
2. The Risk Management Committee, which is the committee that is constituted by

senior management and is responsible for assessing and managing the municipality’s
risks.

The Risk Management Committee is structured as follows:
1

i. Municipal Manager: Chairperson
it. Chief Financial Officer: Member
lli. Executive Director Corporate Services: Member
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iv. Executive Director Infrastructure Services: Member

v. Executive Director Water Services: Member

vi. Executive Director Social Services and Development Planning: Member
vii.  Chief operations officer Member
vili. Risk Manager Member

ix. Director IDP/PMS Member

The Risk Champions provide assistance to the department in enabling the embedding of risk
management within the Departments. They also assists management in executing their
responsibility of managing risks by coordinating risk management activities within the
respective departments.

The Risk Champions work closely with the Risk Manager in identifying new and emerging
risks, monitoring the implementation of the agreed risk treatment action plans and reporting
to the Risk Management Committee.

In terms of the risk management strategy, the municipality reviews its risk register on an
annual basis by performing risk assessments In order to ensure that Council better focuses
and allocates Its resources and take informed decisions and better prepared for adverse
circumstances.

The annually reviewed risk register is monitored on an ongoing basis by the risk management
staff to ensure implementation of mitigation plans as determined at risk assessment stage,

The following table summarizes the results of the overall implementation of risk management
action plans for the 2019-2020 financial year.

Statistical Summary on the implementation of risk mitigation plans for the last 3 financial
years
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The results indicate a huge increase in the implementation of the mitigating measures this
shows a commitment in the municipality in improving the risk culture. The overall
municipality’s 2019/2020 implementation of mitigation plans is 94%. The municipality has
grown in levels of understanding and embedded risk cuiture throughout the organization.
This also indicates management’s commitment towards achieving good governance in the
running of the municipality.

15 STRATEGIC RISKS FOR 2019/2020

RISK NAME RISK DESCRIPTION

Water Services Inability to provide
dean drinking water
and proper sanitation
facilities

Infrastructure inadequate municipal
office space

Human Resource| inadequate skills

Management

Office oftheMunE:i—pal Failure to manage an

manager efficient and effective

INHERENT RESIDUAL RISK| RISK ACCEPTABILITY

RISK EXPOSURE

EXPOSURE
Unacceptable
Unacceptable
Unacceptable
Cautionary
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co-ordinatlon of data
recovery and continuity
in the event of a
disruption{Business

Continuity)
Finance Failure to fund asset
and meet financial

obligation/Financial
Unsustainabllity

Medium

Cautlonary

Good governance Non-adherence to the Medium Cautionary
legislative  prescripts
that governs local
government

Finance irregular; Fruitless and Medium Cautionary
Wasteful expenditure

Human Resource| Inadequate human Medium Cautionary

Management capacity

Risk Management Vulnerability to fraud Medium Cautionary
and corruption

Revenue Management | Inability to  collect Medium Cautionary
revenue

Good Governance Regressed audit opinion Medium Cautionary

Top 15 Operational Risks for 2019/2020

RISK NAME RISK DESCRIPTION INHERENT RESIDUAL RISK ACCEPTABILITY

RISK EXPOSURE
EXPOSURE

Human Resource| Factious employees Unacceptable

Management created and paid

Occupational Health| Conducive and unsafe Unacceptable

and Safety environment

Revenue Management _I-nabillty to adequately Unacceptable
safeguard cash '

Revenue Management| Inability to bill all Unacceptable

customer debtors
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Expenditure Ineffective expenditure Unacceptable
Management management
Salaries Salary discrepancies Unacceptable
Budget inadequate budgeting Unacceptable
Municipal  buildings| Ineffective maintenance Unacceptable
maintenance of municipal buildings
Infrastructure Failure to  deliver Unacceptable
development infrastructure  within
reasonable time frame
Spatial Development| Non alignment of SDF Unacceptable
Framework with IDP
Disaster Management | Inability to respond to Unacceptable
major
disaster/incidents
Water  governance:| Inability to enforce by- Unacceptable
Policles and by-laws | laws and policies
Water  governance:| Non-compliance with; Unacceptable
[Blue ; NO & Green| Green and No drops
drops]
Operation and| inability to  meet Unacceptable
‘maintenance turnaround time
9 FRAUD RISKS FOR 2019/2020
RISK NAME RISK INHERENT RISK| RESIDUAL  RISK| RISK ACCEPTABILITY
DESCRIPTION EXPOSURE EXPOSURE
Human Resource| Over-claiming Unacceptable
Management hours worked
[Overtime]
Human Resource| Flctitious Unacceptable
Management employees
created and paid
Water Services egal Unacceptable
Connections
Water Services Theft of Unacceptable
Plumbing
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material and

diesel
Performance Provision of Medium Cautionary
management system Incorrect POEs to
inflate
performance
information
Finance Theft of cash by Medium Cautionary
employees  or
outsiders
Human Resource| Abuse of leave Medium Cautionary
Management by employees
Finance Invoicing for Medium Cautionary
goods/services
not supplied and
payment
thereof.
Finance Claims by Medium Cautionary
employees for
mileage not
undertaken /
more than
travelled
Information authorized staff Medium Cautionary
Communication  and| accessing
Technology systems outside
their access
rights
Finance Duplication Medium Cautionary
Invoices to
generate false
payments

The top 15 risks operational risk, 12 Fraud Risk and 11 Strategic risks as listed above form
part of the statistical report demonstrated above and are being addressed through the
improvement of the control environment and monitored to ensure reduction of the residual
risk exposure to acceptable levels,
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2.7 ANTI-CORRUPTION AND FRAUD

Harry Gwala District Municipality has an approved anti-corruption and fraud prevention
Policy, strategy and plan

The following initiatives have been initiated in alignment to the strategy:

1) In terms of the fraud prevention and anti-corruption strategy, the municipality is in
the process of appointing an external independent chalrperson for the risk management
committee. The risk committee is responsible for ensuring effective implementation of the
fraud prevention strategy, this includes amongst other things, the attending to reported
fraud allegations received or reported and facilitating and ensuring that all allegations are
investigated and ensure implementation of the recommendations of the investigation report.
2) The municipality utilizes the NATIONAL and PROVINCIAL ANTI- CORRUPTION FRAUD
HOTLINE and is also in the process of establishing a in-house TOLL FREE 24 HOURS ANTI-
FRAUD & ETHIC HOTLINE, which will be accessible to staff and all members of the public to
report any suspected fraud, corruption and unethical conduct by municipal officials; political
office bearers; any member of the public in dealing with municipality; service providers; and
any other third party agent representing the municipality.

Currently, all reported allegation are sent to and handled by the Office the Municipal
Manager.

2.8 SUPPLY CHAIN MANAGEMENT

Procedural issues
e The Supply Chain Management Policy was adopted and is currently being
implemented.
¢ The procedure manual is in place and currently implemented.
o A compliance checklist has been developed and is currently being implemented.
s The fixed assets policy was adopted and is currently being implemented.
+ Bid Committees are fully functional.

Components within Supply Chain Management

Supply Chain Management has six components namely:
¢+ Demand Management
e Acquisition Management
e Logistics Management
e Disposal Management
#» Risk Management
e Performance Management

Demand Management
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include timely planning and management processes to ensure that all goods and
services required by the municipality are quantified, budgeted for, timely and
effectively delivered at the right locations and at the critical delivery dates, and
are of the appropriate quality and quantity at a fair cost;

Take into account any benefits of economies of scale that may be derived in the
case of acquisitions of a repetitive nature;

Provide for the compilation of the required specifications to ensure that its needs
are met; and

Undertake appropriate industry analysis and research to ensure that innovations
and technological benefits are maximized.,

Acquisition Management

That goods and services are procured by the municipality in accordance with
authorized processes only;

That expenditure on goods and services is incurred in terms of an approved
budget in terms of section 15 of the Act;

That the threshold values for the different procurement processes are complied
with; and

That bid documentation, evaluation and adjudication criteria, and general
conditions of a contract are in accordance with any applicable legislation.

Logistics Management

The monitoring of spending patterns on types or classes of goods and services
incorporating, where practical, the coding of items to ensure that each item has a
unique number;

The setting of inventory levels that includes minimum and maximum levels and
lead times wherever goods are placed in stock;

The placing of manual or electronic orders for all acquisitions other than those
from petty cash;’

Before payment is approved, certification by the responsible officer that the
goods and services are received or rendered on time and in accordance with the
order, the general conditlons of contract and specifications where applicable and
that the price charged is as quoted in terms of a contract;

Regular checking to ensure that all assets including official vehicles are properly
managed, appropriately maintained and only used for official purposes; and
Monitoring and review of the supply vendor performance to ensure compliance
with specifications and contract conditions for particular goods or services.
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Disposol Management
e The criteria for the disposal or letting of assets, including unserviceable, redundant or
obsolete assets, subject to sections 14 and 90 of the Act

e Disposal can be done in the following method:

o Transferring the asset to another organ of state in terms of a provision of the

Act enabling the transfer of assets;

o Transferring the asset to another organ of state at market related value or,

when appropriate, free of charge;

o]

Selling the asset: or

o Destroying the asset.

Risk Management

Risk management includes:
e The identification of risks on a case-by-case basis;

The allocation of risks to the party best suited to manage such risks;

o Acceptance of the cost of the risk where the cost of transferring the risk is greater
than that of retaining it;
e The management of risks in a pro-active manner and the provision of adequate cover
for residual risks; and
e The assignment of relative risks to the contracting parties through clear and
unambiguous contract documentation.

Performance Management
e The performance Management system involves the entire supply chain's ability to
meet end-customer needs through product availability and responsive on-time

delivery.

e Supply chain performance crosses both functional lines.

BY-LAWS
Revised Public Dates of Public| By-Laws Date of Publication
Participation Participation Gazetted (Y/N)
conducted prior to
adoption of by-
laws (Y/N)
Water and| Y Done on monthly| N Not Yet
Sanitation by- bases
laws
Y Y
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Municipal ) T '
Health By-
Laws -

COMMENTS ON BY-LAWS

The water services by-laws were developed and they were gazzeted in 2007. The Water
Services Act 1998 provides that By-laws should be reviewed annually. The department
conducted the review of the by-laws in this financial year and some workshops for public
participation were conducted.

PUBLIC SATISFACTION ON MUNICIPAL SERVICES’

The municipality did not conduct the Customer Satisfaction Survey in the 2019-2020 financial
year to ascertain the levels of satisfaction in relation to service delivery. This was in the main
due to financial limitations in the municipality.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (High Level Performance Report)

Chapter 3 focuses on service delivery on a service-by-service basis. It considers municipal
performance derived from IDP objectives, translated into the SDBIP and presents data on
Community needs and resource deployment. The service delivery issues are structured, captured
and reflected under the priorities contained in the IDP in order to allow easy comparisons on
achievements against budget and SDBIP.

COMPONENT A: FINANCIAL SERVICES

During 2019-2020 debt recovery was handled as follows:

SERVICES ACTUAL ACCOUNTS BILLED % PROPORTION OF ACCOUNTS
VALUE BILLED THAT WERE
COLLECTED

Water B R5814 847 12%

Water C R31 981 660 66%

Sanitation R10 660 553 22%

COLLECTION: Collection amount has decrease from R51m in 2018/2019 to R48.4m in 2019/2020.
There is regression in revenue collection in the year 2019/2020 though there is a revenue strategy
that the municipality is implementing as well as cleansed consumer data due to COVID 19
resulting in the municipality not to fully implement its credit control policy. The dilapidated
infrastructure has negative impact on our billing and collection.

The indigent register have been updated with a total number of 1255 households reflecting a
decrease from 3200 households when compared to 2018/2019 and this will also have a negative
impact on the municipality’s collection. The municipality reviewed its tariff structure in the
current financial year.
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Employee: Financlal Services
Financial Performance Year 2019-2020: Financial Performance Budget and Treasury Office

F/Y 2018/2019 | F/Y 2019-2020
Details Actual Original Adjustment Varlance
Budget Budget Actual Budget
Total Operational R 596 0000
Revenue RO R O RO R O
Expenditure:
R 29727 |R 23 337|R 23 648 | R311276
986 261,00 537,50
Employees R 21816933
Repairs and
Maintenance R O R O R O R O R 0
R 33290/ R 28 558 | R40060385 |- R
778 222,00 11,502,173
Other R 25 735 759
Total Operational R 63018764| R 51895483 ‘ -R 11 813
Expenditure R 47 552 692 R63708533 | 450
Net Operational -R 12 409
Expenditure R 47 552 692 R63018764 | R51299483 [R63708933 |450

Comments on the high level performance of Budget and Treasury

SUPPLY CHAIN MANAGEMENT UNIY

The municipality has its Supply Chain Management Unit in place. The supply chain management
deals with the systematic processes associated with the needs analysis and acquisition of goods
and services required by the Municipality in terms of Section 217 of the constitution stipulates
that the municipality must establish a supply chain management system that is fair, transparent,
equitable, competitive, efficient and cost-effective.

The supply chain activities are performed in line with the provisions of the Municipal Supply Chain
Management Policy, Municipal Finance Management Act (No.56 of 2003), Preferential
Procurement Policy Framework Act and its 2017 B-BBEE Regulations. Prospective suppliers or
setvice providers wishing to do business with the council are invited to be registered on the
municipal’s list of accredited service providers/suppllers after the checking and evaluation of
their application forms. Service providers also needs to be registered on Central Supplier
Database before they can do business with the municipality. All procurement requests exceeding
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R30 000 are advertised on the municipal website and notice boards for at least seven (7) days,
Transactions above R200 000 are processed following the competitive bidding process. This
approval includes the processing of bids by the Bid Specifications, Evaluation and Adjudication
Committees. The municipality turnaround time for processing bids is 60 days from date of closing
a bid. The bids are advertised in the newspapers, municipal website and notice boards. To add
to the latter, the district municlpality has reviewed and adopted the Supply Chain Management
Policy on the 31 May 2019.This policy guides procurement of goods and services in a fair,
transparent, competitive and efficient manner. The policy also includes subcontracting of goods
and services 1o designated groups, which is blacks, youth, women and people with disabilities.

The procurement plan which is aligned to the SDBIP is approved and currently implemented. The
SCM unit executes its responsibility to the extent that Capital projects which are pivotal in service
delivery are implemented as planned and budgeted. Bid committees are fully functional and sit
as per schedule of bid meetings. Deviations with reasons for deviation are approved by Council,
Irregular expenditure is as follows from previous years. Irregular expenditure from previous years
resulted from appointments that did not comply with SCM reguiations, The irregular expenditure
after investigation is written-off by Council.

2018/2019
Irregular Expenditure — Previous year Tenders R 138 486434, 43
Irregular Expenditure-Current year Tenders R None
Irregular Expenditure — Current year Quotations R None
R 138 486 434.43

2019/2020
Irregular Expenditure — Previous year Tenders R 54777 575,45
Irregular Expenditure-Current year Tenders R None
Irreguiar Expenditure ~ Current year Quotations R None

R_54 777 575,45

The municipality was able to make awards as per approved Procurement Plan during 2019/20 of
an amount of R249 045 123, 26

The Council approved deviations amounting to R23 082 350, 58

The SCM unit at present needs human resources to perform its function effectively and efficient.
BUDGET AND REPORTING UNIT

The municipality’s activities are as per MFMA Section 21 (1){b){i}, which states that the Mayor of

a.municipality must approve the Budget Process Plan at least 10 months prior the start of the
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budget year and table in the municipal council a time schedule outlining key deadlines for the
preparation, tabling and approval of the annual budget.

The MFMA Act no.56 of 2003 section 71 requires the Municipality to submit a Financial Report
within 10 working days of each month:

e The Municlpality must submit two sets of reports namely; Data Strings, new electronic
submissions and Manual submission which are submitted to the LG Portal and LG Database
respectively.

e On a monthly basis, these Financial Reports are submitted to the Executive Committee for
Reporting purposes.

The Municipality prepares the budget using new Regulations on MSCOA. The Implementation
phase was successfully completed since the Municipality was transacting using version 6.2 of
MSCOA and preparing a 2019/20 Budget in the new MSCOA 6.3 version.

The Municipality also participates in the intemnship programme which allows graduates in the

commercial field to be exposed to Financial Management for a maximum of three years. This

program has a total of five interns which are subjected to rotational plan where they are -
deployed to different sections with the department for relevant training purposes and this is in

line with the conditions of the Financial Management Grant (FMG). In the past decade this

program has been a success since other interns have been absorbed by the municipality.

ASSETS UNIT

Capital Expenditure

In the 2019/2020 financial year, the district managed an asset base of aver R2, 3 billion $7% of
which relates to water and sanitation infrastructure. The municipality incurred R228 million on
construction of infrastructure projects in the 2019/2020 financial year. The municipality further
completed infrastructure projects worth R184 million during the 2019/2020 financial year. The
district municipality is still grappling with the high replacement cost of aged infrastructure whilst
it faces new demand from communities who have yet to access sustainable water and sanitation
supply. The district municipality has invested heavily in the replacement of aged infrastructure
and equally on new infrastructure networks however, it still faces challenges to adeguately
address water and sanitation backlogs due the scarcity of resources. Despite these challenges,
the municipallty is committed to improving service delivery in the water & sanitation and this is
evidenced by the continued shift towards higher spending on capital assets.

Movable of assets

During the 2019/2020 financial year, Harry Gwala District Municipality received a donation of
yellow fleet plants from COGTA to the value of RS, 8 million.
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Disposal of assets

Harry Gwala District Municipality received proceeds amounting R1.1 million on auctioned assets
which were redundant and no longer in use. These assets were identified for disposal because of
their age, the fact that they were broken and the repairs and maintenance costs was too high.

REVENUE MANAGEMENT UNIT

Revenue section is responsible for the bllling, collection, indigent management and debt
management in an effort to strengthen the healthy cash flow and long-term financial
sustainability of the municipality thus ensuring uninterrupted provision of sustainable service

delivery to its community.

SOCIAL AND ECONOMIC REDRESS VIA INDIGENT MANAGEMENT

The Council adopted the Indigent Management Policy which is currently implemented. The
municipality developed the desktop indigent register in 2015/2016 financial year. The indigent
register was developed only for the urban communities or water users to the exclusion of the
rural community. Though the rural communities are not included in the indigent register they do
get free water services at an RDP level of service, they therefore are accounted for as indigents.
The communities were made aware of the procedures to follow in applying for the indigence
support application. The indigent register is reviewed and updated on a yearly basis. During the
2017/2018 financial year, all domestic consumaers were recelving the first 6 kl of water free. The
revenue foregone because of 6kl of free water to all domestic consumers was R6 091 364.16. As
from July 2018 only the qualifying domestic consumers benefited from the indigent support
programme. The municipality does not budget for the indigent support due to the fact that
indigents receive free 6kl of water which is reported as revenue foregone not as expenditure in
the budget. The number of qualifying indigent applicants reflecting on the indigent register in
2018/2019 and 2019/2020 respectively were 1575 and 1307. in 2018/2019 financial year, the
revenue foregone because of 6kl of free water to qualifying indigent households was R919 674.00
and for 2019/2020 is R808 353.36.

REVENUE RAISING STRATEGIES
Revenue enhancement strategy was adopted by Council in 2015/2016 financial year, is reviewed
on annual basis, and is fully implemented.

BILLING

The Harry Gwala District Municipality is vastly rural with 121 973 households. As a water services
provider the municipality provides water services by way of 150 water schemes that are running
throughout the district. The rural schemes provide a basic level of service at RDP standard
rendering those water schemes incapable of being billed.
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The Harry Gwala District Municipality billing covers about 12 454 urban households the majority
of whom are indigent, the total number of consumers has decreased from 12 582 resulting from
data cleansing and an update of municipal database.

The Harry Gwala District Municipality bills € 538 water consumers on a flat rate basis and only 5
052 households are billed according to consumption that is determined by meter readings and
864 households are on prepaid. There are cases where estimation/interims and flat rate base
billing Is applied though it is not acceptable. In areas where there are no meter readers or where
meters are faulty or covered we divert from consumption base method.

There is a growing need to improve the integrity of the data base of water consumers. The
municipality debtor’s data cleansing project is on its final stage.

It is estimated that 90% of the urban household are connected to water meters. The municipality
conducted a meter audit exercise in a bid to have a reliable and credible inventory of water
meters with relevant current condition. This exercise revealed huge challenges with the condition
of the water meter a considerable number of which was not functioning.

The municipality embarked on a process of repairing the faulty meters and replacing the credit
meters with smart meters. The water meters are old and break down more frequently. The
municipality has embarked on programme to replace the credit meters with smart meters to
improve collection. The smart meters provide a range of functionalities. They are capable of being
used as credit meters for government Institutions like hospitals prisons etc. are also capable of
being set to restrict the flow or terminate the service as well as used as prepaid in the case of
households thereby ensuring that househoids; as they constitute the largest percentage of the
total outstanding; pay before they use water. The municipality allocated R2, 5 m in 2017/18
budget year.

The communication strategy of the revenue enhancement strategy has not yielded the desired
results as only campaigns were used which were at times poorly attended.

BILLING VERSUS COLLECTION

BILLING VS COLLECTION - THREE YEAR COMPARISON

Year Total Bllling nterest vat Net Billing Reealnts ‘Colection rate |Months
2017/2018 78329362,25| 14912386,34] B504698,25| 5491227766 | 4771392659 86,89 12
;&18{2019 07 587 663,08 11 140 322,36 11 §45 025,58| 75 102 320,14 51 D48 432,43 67,97 12
2019/2020 | 101197 134,74 | 1475003079 | 1177161845 | 7467548550 | 43 457 060,67 55,0% 12|

COLLECTION ON SALE OF PREPAID TOKENS AT EXTENSION 7

Month Collection
July R78 994.64

August | Res23209 |
Septen_n!:gr_ R72 087.06 .
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October R73 747.06
November R74 485.14
December R81 648.10 o
January R77 720.2%
February R100 263.35
March R148 613.25
April RS2 806.26
May R107 892.01
June R131 270.15
TOTAL R1 123 663.07
MUNICIPALITY DEBT POSITION

The Municipality bills for the water, sanitation, environmental heaith services and other
miscellaneous services. Major services are provided to domestic consumers. The consumer debt
has been in a constant increase since as reflected in table below. Debt management is closely
linked with revenue management and thus has been addressed as part of the revenue
enhancement strategy. A debt reduction strategy (appaintment of panel of attormeys to assist on
long outstanding debt collection) is in place and that it Is currently pending implementation and
that it covers extensively credit control and debt management issues.

OUTSTANDING DEBT AS AT END JUNE 2020

Description 2017/2018 2018/2019 2019/2020
Domestics R156 472 953.38 R143 056 909.43 R165 486 055.15
Business R9 289 262.42 RS 407 296.54 R14 477 370,75
Indigents R14 407 527.94 RS 533 814.74
Government RS 271 181,97 R7 677 298.90 R13 296 837.89
Municipalities 475 206 .67 879 147.46 R1 166 098.69
Other : churches,

hotels, sports clubs, | R3 762 973.67 R4 169 918.24 R3 297 348.58
old age homes e.t.c

Total Debt R176 594 647.88 R177 643 479.69 R203 945 139.16
Growth -R6 663 095.77 R1 048 831.81 R26 301 659.47
% Growth 3.71% 0.59% 12.89%

EXPENDITURE MANAGEMENT UNIT

Improvement on payment made within 30 days

During the 2020 financial year there was an improvement on payments made within 30 days
since the municipality has shown strength in financial management resulting in the avoidance if
interest and penalties,
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Available of funds to pay year-end accruals

The municlpality closed the year with funds not linked to grants amounting to 14 million in the
short-term investment. This amount will be channeled towards settling year-end obligations
therefore reducing pressure of the current inflows and aiding towards a funded budget. The
municipality managed to pay all third parties before year-end including SARS, PAYE, UIF.

VAT refunds

The municipality managed to receive the SARS refunds and only May and June returns were
outstanding at year-end. These refunds are assisting the municipality to bridge the shortfalls and
minimize cash flow problems.

100



COMPONENT B: WATER SERVICES AND SANITATION INFRASTRUCTURE

Employees: Water Services

Job Level F/Y 2018-2019 | FY 2019-2020

No. of Employees No. of Funded Posts| No. of Employees | No. of Vacancies

Grade A 1-3 16 16 a3 102

Grade B 1-5 ) 16 40 181

Grade C 1-5 3 38 23 24

Grade D 1-5 4 0 18 15

Grade E 1-2 0 01 02 02

No grade 0 0 0 0

Total 32 41 176 324

Financial Performance Year 2019-2020: Water Services
F/Y 2018-2019| FY 2019-2020
Details
Actual Original Adjustment Variance
Budget Budget Actual Budget

Total Operational|
Revenue RG68244377 |R82840603 |R82840603 | R68244377|R 14 596 226
Expenditure:
Employees R82063694 |R74673214 |R74673214 |R82063694| R7 390480
Repairs and
Maintenance R37 547 539 | 25 546407 30652443 30876688 | 224245
Other R31526 834 R31130728 |[R31580728 |R31526834| R453894
Total Operational R 151 138
Expenditure R151 138067 | R 144943 420 | R 144943 420 | 067 R 8586 313
Net Operational
Expenditure RB2892690 |R62102817 |R62102817 |R82893690| R6 009913

The Water Services Development Plan {WSDP), Water Conservation and Demand Management
Plan {(WCDMP) as well as Operations and Maintenance Plan (O&M Plan) have been prepared for
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the municipality, Due to the multiyear projects that the munlcipality is dealing with, the
implementation rate of these plans is rather slow.

The Maintenance Plan (0&) is reviewed and updated annually to include new water and sanitation
system that have been completed and handed over to the Operation & Maintenance Unit. The
maintenance schedules are signed off and records kept for updating the infrostructure asset
register of the Municipality.

The Review of the Water Services Development Plan for 2019/2020 was prepared. This had been
a successful exercise although the information on demographics and service fevels need to reflect
the current situation. This will be achieved once an assessment on these two business elements is
concluded which is targeted for the financial year 2020/2021. The Harry Gwala DM has a credible
WSDP which conforms to the Department of Water and Sanitation standard prescribed format
and also that it has improved from 41% to 67% in terms of score ratings by the Department of
Water and Sonitation. The document is accessible from the DWS website.

The Business Plans to implement Water Services Development recommended projects that are
responding future developments of our towns and the provisioning of reliable bulk water supply
to augment the rudimentary water supply schemes are being prepared with the following projects
business plans olready being approved by the Department of water and sonitation:

1. Centocow Community Water Supply (AFA) MiS 183977
Cabhane River Valley St Barnabas Water Supply Scheme
Makhoba Housing Water - Eradication of GKM Water Backlogs
Kempsdale Dam Wall Raising
Khukhulela Water Supply Scheme

AW

The Municipality bylows were reviewed, interpreted, adopted by Council and gazetted in 2019/20.
The other water services policies and plans which include Customer Care Charter, Customer Care
Policy, Water Safety Plan and Waste Water Risk Abatement Plan had been reviewed. The
Regulatory Performance Measurement System Action Plan, Water Conservation and Water
Demand Management Strategy, Procedure Manual for calculating Non Revenue Water and Water
Losses and Non-Revenue Water Working Paper File Document had been reviewed. Communities
are being encouraged to famlliarize themselves with these documents which are available in the
HGDM website.

The Water Services Authority conducted community outreach programs on Water Conservation,
Healthy and Hygiene Promotion, revenue enhancement as well as National Water Week activities.
The later serves as a powerful campaigning mechanism of re-iterating the value of water and the
need for sustainable management of this scarce water resource. These campaigns seek to
continue building the ongoing awareness creation within the broader Harry Gwala Community
coupled with the responsibility that every citizen must take measures of ensuring the integrity of
our water resources and its efficient use. These documents will enhance the manner in which
district interacts with its communities, reduction in illegal connections and subsequently curb
water losses.
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In the 2015/20 Financial Year Water Services Authority malntained 144 water supply schemes
which include rudimental water supply schemes with water sourced from boreholes and springs.
The majority of these schemes are partial functioning due to unreliability or unsustainable water
supply sources. The distribution of functional, dysfunctional and partial functioning water supply
schemes is shown in the TABLE 1 below.

TABLE 1

Municipality Area | Fully Functional | Partially Functioning | Dysfunctional Total

Number of
Schemes

(79} (48} (9} 144

Limitations on annual Budget allocation for the operation and maintenance of water -and
sanitation schemes has the adverse effects on the functionality status of water services schemes
in the HGDM.

Between the 17/18 and 18/19 financial year, the Harry Gwala DM has managed to reduce the
water and sanitation backiog by 0.14 % and 2.7% respectively. TABLE B1.1 below illustrates the
current status of access to water and sanitation in the district.

TABLE B1.1: Access to water as at June 2020

Water Served | Water 8acklogs | Percentage of
g Number of
Municipality Households Households Households Water Backiogs
{2019/2020) {2019/2020) {2019/2020)
Ubuhlebezwe
Local 26 801 16 988 9813 36.61%
Municipality
UMzimkhulu
Local 49616 39480 10136 20.43%
Municipality
Greater
Kokstad Local | 17 842 17 813 29 0.16%
Municipality
Dr. Nkosazana
Damini  Zuma | ;¢ 724 16 389 12 325 42.92%
Local
Municipality
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Figure 1 Access to water bor graph 2019-2020
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WATER PROVISION BY SECTOR

201972020 Actual Budget Allocation
F/Y 2019-2020 - ACTUAL BUDGET

= Totzl Operational Revenue Employees

R'82,063.694

R 37,547,539

R 31,526,834

Repalrs and Malntenance s Other » Total Operational Expenditure
» Net Operational Expenditurs

2019/2020 Variance
F/Y 2019-2020 - VARIENCE ON ACTUAL BUDGET
0
R 453,894 / R 7,380 480
R 741,939
= Total Operational Revenue Employeas
Repairs and Maintenance » Other = Total Operational Expenditure

« Net Operational Expenditure

Capital Expenditure Year 2019/20: Water and Sanitation Services
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This report aims at summarizing the utilization of the 2019/20 Municipal Infrastructure Grant
{(MIG) funding to the Harry Gwala District Municipality. The objective of the MIG funding Is to
expedite service delivery to Municipalities that have backlogs in order to reach the stated
Millennium Development Goals. The 2019/20 MIG allocation was R200 860 000 This report sets
out to show the level of usage and implementation of the MIG funds in the year 2019/20 and also
to show the impact of the funding on the community as the beneficiaries.

Expenditure Details:

The Table below shows the monthly expenditure from July 2019 to June 2020. Expenditure on
PMU salaries was also taken from the MIG allocation.

Monthly MIG Expenditure

Background:

Since the establishment of the PMU section in mid-2008, the MIG expenditure showed marked
and tremendous improvement in Harry Gwala District Municipality. The table below shows the
MIG expenditure performance in the last 4 years.

Month Total Monthly Payments
July 2019 R 851988,95
August 2019 R20 814 644,92
September 2019 R 13 466 781,55
October 2019 R8 621 133,70
November 2019 R 16 413 607,97
December 2019 R 26 197 702,74
January 2020 R0,00

February 2020 R27 559 036,96
March 2020 RO,00

April 2020 R23 172 652,81
May 2020 R12 068 426,25
June 2020 R51 694 024,15
PMU Operational costs (2.5%) includedin| R 5,021,500.00
the monthly expenditure {2.5%)

TOTAL R 200 860 000,00
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GRANT USAGE | 2016-2017 2017-2018 2018-2019 2019/20

MIG Budget | R191,067,000.00 | R204,545,000.00 | R196, 587,000.00 | R200 860 000,00

Expenditure | R191,067,000.00 | R 194,739,205.09 | R 160 040 749,20 | R200 860 000,00
{100%) {95.2%) (76.42%) (100 %)

NB: The 100 % expenditure of the MIG allocation was reached by end of June 2020.

The foliowing schedule shows the extracts from the 2019/20 PMU Business Plan and the actual
expenditure and status of projects executed in the 2019/20 financial year. The expenditure
shown and the physical progress is the actual current progress as end 30% June 2020.
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Project Description

2029/20 ( R} Expenditure

T rEarTwear + Wy e v

June 2020)

Bulwer to Nkelabantwana and

Under Construction

Nkumba Water R8049502,34 currently sitting at 40 %
completion
Khukhulela Water
RO,00 Under Design
Kwanomandlovu Water Under Construction
project R 10534 261,88 currently sitting at 75%
completion
Underberg Bulk Water Supply Under Construction
Upgrade Phase 2- Rising Main | R 7 545 253,35 currently sitting at 40 %
completion
Greater Khillmon Water | R1596 921,41
Supply Under Designs
Under Construction
R 8 193 708,55 currently sitting at 35 %
Gala Reticulation completion
Under Construction
R 8626 608,00 currently sitting at 76 %
Stepmore Water Project compietion
_ Under Construction
R 30931 718,90 currently sitting at 65 %
Horseshoe Sanitation Project completion
Kokstad Water & Sewer
Upgrade {Sewer Emergency
Intervention (Shayamoya And | R 9 933 406,18 Construction 100 %
Extension 7) complete
Under Construction
R 403 335,13 currently sitting at 10 %
Makhoba Bulk Water Supply completion
Umkhunya Water Projects R2971071,31 On hold due to family
¢laim of the land
Ixopo Hopewell Water Supply | R 1343 119,50 Under designs
Ixopo / Hopewell Sewer On the 14 days appeal
System R 186841783 period
Under Construction
R 1742 564,62 currently sitting at 85 %

Ncakubana Water Project

completion
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Under Construction

Greater Summerfield Water | R 30 505 218,09 currently sitting at 70 %
Supply completion

Under Construction
Greater Mnqumeni Water | R 9910 736,60 currently sitting at 65 %
Supply completion

Under Construction
KwaMeyi/ Theekloof Water | R 11 343 915,36 currently sitting at 98 %
Supply completion.
CoviD 19 Interventions.
Drilling of boreholes and | R3 000 000,00
Spring Protection Completed
Eradication of Sanftation
Backlog in Umzimkhulu R 1554 807,42 Completed
Ibisi Sewer Reticulation R 2024 513,60 Under designs
Chibini Water Supply R 641 186,33

100% complete
Highflats town Bulk Water R 360 964,30

Under Designs
Greater Mbhulelweni Water Under Construction
Supply R 12 977 134,00 currently sitting at 35 %

completion
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INTRODUCTION TO SANITATION PROVISION

Job Level FY 2018/19 F/Y 2019-2020
No. of Employees|No. of Funded |No. oi{No. of Vacancies
Posts Employees
Grade A 1-3 16 0 0
|Grade B1-5 9 0 01 02
|Grade€1-5 3 0 03 04
IGrade D15 4 02 10 05
IGrade £1-2 0 01 03 0
No Grade 0 0 0
Total 32 03 18 11
Employees: Sanitation Services (Infrastructure)
Job Level FY 2018/2019  |F/Y 2019-2020
No. of
No. of Funded
No. of Employees P:sts unee No. of Employees Vacanc
ies
Grade A 1-3 16 0 H 0
|Grade B 1-5 9 0 01 03
|Grade C 1-5 3 0 01 03
lGradeD 15 4 02 10 03
|Grade E 1-2 0 01 03 03
INo Grade 0
Total 32 103 16 12
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Sanitation Sanitation Percentage of
Number of | Served Backlogs Sanitation
Municipal
CridesIty. Households Households Households Backlogs
{2019/2020) (2015/2020) | (2019/2020)

uBuhlebezwe  Local

Municipality 26801 24320 2481 9.26%
UMzimkhulu Local

Greater Kokstad Local

Dr. Nkosazana Dlamini

Zuma Local | 58714 21100 7614 26.52%
Municipality

Harry Gwala District

Municlpality 122973 104055 18918 15.38%
2019-2020 Sanitation Services

Chart Title

140000

120000

100000

80000

60000

40000 I

20000 - .

0 l Ir - [I . IT' I [
uBuhlebezwe UMzimkhulu Local Greater Kokstad — Dr. Nkosazana Harry Gwala
Local Municipality  Municipality  Local Municipality  Dlamini Zuma District

= Number of Households
Sanitation Backlogs Households

Local Municipality  Municipality

» Sanitation Served Households (2019/2020}
Percentage of Sanitation Backlogs {2019/2020)
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2015-2020 Capital Expenditure for Sanitation Service Delivery Budget

Capital Projects Budget Adjustment Actual Variance

from
Budget Expenditure originaf budget
Kokstad Bulk Woater and
Sewer Upgrade: Emergency| R300 000,00 | R10 325 135,07 | R9 933 406,18 - R1002513
intervention in Shayamoya 5,07
and Extension 7

new 29 841 438,28

Horseshoe Sanitation Project| R25 080434, | R R30931718,90 |-R4 761 004,28

Eradication of Sanitation

(MIG) 0

Backlog in UBuhlebezwe| R4 455 699,0( R 6 S00 0000 R4 598 976,83 R2 044 301,00

Overall Comments on Water and Sanitation Services Performance

The Water Services Department is responsible for Planning, Design, Regulation through Policies
& Bylaws, Water Quality and Operation & Maintenance of all Water & Sanitation projects and
activities. It is also responsible for ensuring customer satisfaction through Customer Care Unit.

Within the Planning and Design Unit, the Department has managed to review the Water Services
Development Plan {(WSDP} which has been redeveloped in 2017/2018. Currently, the developed
WSDP scores 66.72% In terms of compliance according to DWS ratings. The Harry Gwala DM will
strive to improve more on its WSDP for the oncoming annual reviews.

Within the Operations and Maintenance Unit, the department has managed to reduce overtime
expenditure for 2019/2020 by capping overtime hours to 40hrs on normal overtime and 20hrs on
emergency overtime. The water services department still has a number of key vacant positions
for its operations e.g in treatment facillties, reticulations plumbing, truck drivers and these are
the major contributing factors for excessive overtime hours.

The malntenance policy was also developed and approved by relevant committees for 2019/2020.

The maintenance policy and the existing maintenance plan will further assist the water services
department in improving its water and sanitation operations for the coming years.

112




Within the Water Governance and Customer Care Unit, the department has managed to fully
activate the Reasebetsa Customer Care System for 20219/20. The system captures and tracks
customer complaints and also gives feedback t¢ the complainant with reference number on
progress for the complaint logged. This has improved customer relations and also keeps the
complainant informed of their issues logged with the call-center. The Position of Director:
Governance and Customer Care remained vacant for 2019/20 after the resignation of its Director
and the position needs to be filled as It is the key driver for the operations of this unit.

For the COVID-19 outbreak the water services department as one of the essential services
department played a key role in the distribution of 401 of the 450 static water tanks received
from the Department of Corporative Governance and Traditional Affairs (COGTA). The tanks were
distributed to the council wards of Greater kokstad LM, Ubuhlebezwe LM, Dr NDZ LM,
Umzimkhulu LM. A total of 8 boreholes were also drilled, equipped with solar powered pumps,
elevated tank and a tap for the Villages of Ubuhlebezwe LM and Umzimkhulu {M. These special
programs were specifically implemented to address the COVID-19 outbreak.

The Harry Gwala District Municipality Council has adopted the Integrated Waste Management
Plan 4WMP (Resolution HGC 557} on the 26 March 2020. The Waste Act requires that
Municipalities must integrate their IWMPS into Integrated Development Plans {IDPs) in order to
ensure that waste management services are streamlined with other essential basic services such
as water and sanitation, housing and electricity provision. The compilation of this IWMP has been
done in line with the “Guideline for the Development of Integrated Waste Management Plans
{(IWMP’s) (DEA, 2012} and in accordance with Section 12 of NEMWA with the contribution of all
local municipalities within the Harry Gwala District and the KZN Department of Environmental
Affairs.

The responsibility of the District Municipality regarding the above relates to;

¢ Ensure avallability of relevant plans (IWMP) regarding waste management in all Local
Municipalities.
¢ Provide support and guidance in the implementation of the IWMP’s

The municipality received an allocation amount of R 5 316 000 000 for the Expanded Public Works
Programme and achieved 100% expenditure for 2019/20 financial year. 855 work opportunities
were created by the district through Expanded Public Works Programme (EPWP}, and number
could have been more should the financial had not been affected by the Covid-19 Pandemic.

The municipality also received an allocation of R 20 000 000 for Regional Bulk Infrastructure
(RBIG} and achieved 100% expenditure. HGDM has one project implemented by this grant called
- Greater Bulwer Donnybrook Water Supply. The main focus on the project has been the
construction of bulk pipeline from Ngudwini Dam to Emnywaneni during 2018/20 financial year.
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Harry Gwala District Municipality received another grant called, Energy Efficiency Demand Side
Management (EEDSM). The municipality received an allocation of R 7 000 000.00 for 2019/20
and achieved 100% expenditure. The objective of the grant is to reduce energy consumption and
be able to monitor the usage by using energy monitoring systems. The municipality has
retrofitted 26 buildings and installed 6 photovoltaic system that uses solar to generate energy
including high mast within the district.

The municipality also recelved an allocation of R 2 357 000.00 and achieved 100% expenditure
for the Rural Roads Asset Management Systems grant (RRAMS). The grant is funded by
Department of Transport has successful implemented the programme with the support of all
locals within Harry Gwala. The local municipalities are currently utilizing the system when doing
their asset management or when there is a need for MIG road project application or road
rehablifitations this system is used.
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COMPONENT C: CORPORATE SERVICES DEPARTMENT

Employees 2019-2020: Corporate Services

Job Level FY 2018-2019 FY 2019-2020
No. of Employees [No. of FundedNo. of Employees [No. of Vacancies
Posts
Grade A 1-3 10 10 10 1
Grade B 1-5 9 3 9 (1
Grade C1-5 6 1 6 o
Grade D 1-5 10 2 10 3
Grade E 1-2 3 0 3 0
No grade
Total 39 06 39 [oa
Financial Performance Year 2019-2020: Corporate Services
FY 2018-2019 | FY 2019-2020
Details Actual Original Adjustment Variance
Budget Budget Actual Budget
Total Operational| R 230 587
Revenue 0 0 0 O
Expenditure: 0 0 0 0 0
R 11198280 R20851948 (R22711446 R23346828 R -6353R2
Employees -
Repairs and| R726 266 R 345 000 R 152 000 R218241 R-66241
Maintenance
R -6 759
R54636559 | R26299154 | R50778685 | R57 538490 | 805
Other
Total Operational
Expenditure R66561105 |R47496102 |[R73642131 (R81103559 | R7 328946
Net Operational
Expenditure R-66 330518 | R-47496102 | R-73 642131 | R-81 103559 | R-7 328 945
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WEBSITES

COMMENTS ON MUNICIPAL WEBSITE CONTENT AND ACCESS

Harry Gwala DM developed policies that will ensure full compliance with the requirement of
section 75 of the MFMA. In 2018/19 financial year, the municipality updated the content of the
website and communities does have access to it. Below are documents that were uploaded onto

the website:
Posted to the
Type of Document municipal  website| Comments
(Y/N)
The current annual and adjustments|Y N/A
budgets, all budget-related documents
and policies
The previous annual report Y N/A
All service delivery agreements Y N/A
All performance agreements for section57| Y NfA
managers
All long-term borrowing contracts; Y N/A
All supply chain management contracts|Y N/A
above a prescribed value
An information statement containing a fist| N N/A
of assets over a prescribed value that have
heen disposed of
Contracts having future budgetary|Y N/A
implications
Public-private partnership agreements| N/A N/A
listed in section 120 of the MFMA
All quarterly reports tabled in the council| Y N/A

in terms of section 52 (d) of the MFMA

INFORMATION AND COMMUNICATION TECHNOLOGY {ICT)

ICT SYSTEMS PURCHASED

The Municipality purchased the following systems to ensure full functionality and adherence to

audit requirements raised in the previous year:

¢ Off-site backup
¢ Telephone upgrade
e Network switches
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® Laptops (HP and Dell)

e Software Licenses

e AD Monitor

e Fortigate Firewall
Off-site backup

The Municipality procured a new server Lenovo ThinkCentre SR650. The server was
commissioned, clustered and installed at Harry Gwala District Main Server Room. The old server
at the Main Office was moved to Kokstad to be used as a backup server. The off-site backup was
completed. The testing of disaster recovery centre was conducted in March 2020,

Telephone upgrade

The Municipality uses telephones as one of its primary means of communication with the
community, stakeholders, Service Providers, Councillors, Traditional Leaders, Local
Municipalities, etc. Telkom is the main Service Provider who has been servicing the municipality
for telephone services. With emerging technologies and challenges faced with the old telephone
infrastructure, the ICT Unit embarked on a project of upgrading the municipal telephone
infrastructure. A five-year Master Service Agreement has been signed between the Municipality
and Telkom.

These benefits were realised after the upgrade:

» (Centralized telephone management system {TELTRACE) on a single computer which will
reside in the main office;

e Free telephone calls between Main Office and Satellite Offices;
¢ Free telephone calls ~ Satellite Office-to-Satellite Office; and
* A reduced municipal telephone bill.

Network switches

The Municipality procured 2 x 48 ports and 12 x 24 ports Power Over Ethernet {POE) switches,
The replacement of these switches was triggered by the upgrade of telephone lines, which
required all telephone handsets to be powered with Ethernet cables. These switches were
installed In the Main Office and all Satellite Offices.

Procurement of computers

The Municipality procured 33 laptops, which mast of them were for new employees and the rest
were allocated to employees whose computers reached their useful life.

SOFTWARE LICENSES

Microsoft licenses
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The municipality utilizes Microsoft software for the compilation of documents, sending/receiving
of emails, compiling PowerPoint presentations, drawing up of spreadsheets and running of the
computer operating systems. All the software needs to be licensed and the subscription of the
Microsoft licenses is paid for on an annual basis. ION Consulting (Pty} Ltd is a licensed re-seller of
Microsoft licenses and all our Microsoft licenses are procured via them. The anniversary date for
Microsoft licensing is the 1% September every year.

The subscription cost varies and it is influenced by the following aspects:

* Rate of Exchange (ROE) —the weaker the strength of the South African Rand, the higher
the cost of the license; and

» Number of users — an increase in the number of users causes an increase in the number
of licenses required resulting in the slight increase of the cost of the su bscription.

All Microsoft licenses were procured.

Veeam backup software {for backups)

Veeam backup software licenses are paid annually. The anniversary date of the licenses is 1%
November of each year. The annual subscription fee for the backup software was procured.

Eset Endpoint Protection {Antivirus)

The Municipality utilizes an Antivirus program called Eset Endpoint Protection as a line of
defense for the Municipality’s computers and Windows servers. The Antivirus software license
is also paid on an annual basis. The annual subscription fee for the backup software was
procured.

AD Manager
The Municipality uses AD Audit Plus software to audit user access rights, and violations; to
monitor user activities; and to extract audit of all activities In Municipal ICT environment.

Fortigate firewall and FortiCloud license

The Municipality utilizes Fortigate Firewall to restrict, prevent any unauthorized access and filter
incoming and outgoing traffic within the municipal network. We also use FortiCloud to pull
violation reports on our FortiCloud. The ICT Unit purchased 2 x Fortigate 101E firewalls (1 passive
and 1 failover).

COMMENTS ON THE INFORMATION AND COMMUNICATION TECHNOLOGY {ICT)

The Harry Gwala District Municipality continues to upgrade its ICT equipment and infrastructure
in order to provide quality services to its customers, the general public and the residents within
and around the District. By licensing the municipal software and upgrading outdated ICT
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equipment, the users of technology are able to efficiently communicate by means of emails,
telephones, social media and the website. This also enables the users to meet the demands of
the Municipality. The website (www.harrygwaladm.gov.za) has proven to be a useful
communication tool due to the result,s which appear on the statistics of the website, Members
of the community, government departments, the private sector, etc. interact with the website
by browsing, downloading content, publishing feedback and interacting with the social network
quick-links found on the website. In addition, individuals are also able to access documentation,
which has been uploaded as prescribed by legislation,

The Harry Gwala District Municipzality Council approved and adopted a number of revised ICT
policies, procedures and plans. These included the Information Systems and Security Policy, the
Backup Plan, the Master Systems Plan, the Logical Access Management Policy, the Firewall Policy,
the Disaster Recovery Plan, The Business Continuity Plan, the Change Management Procedure,
the ICT Governance Framework and the Server Room Standards.

The Municipality will continue to keep abreast with current and new technologies and adhere to
leading practices in order to host and protect all municipal information and data. Currently, the
Municipality consistently upgrades its internet to enhance connectivity and employee
productivity.

ICT Policles
1. Information Systems and Security (ISS) Policy
Backup Plan
Master Systems Plan
User Access Management / Logical Access Management Policy
Firewall Policy
Disaster Recovery Plan
ICT Business Continuity Plan
Change Management Policy and Procedure
. ICT Governance Framework
10. Server Room Maintenance Plan
11. ICT Risk Management Framework
12. information Technology Scorecard
13, Information Technology RACI Matrix

PN WDE BN
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Comments on the Performance of Human Resource
The positions of Section 54A and 56 Managers are filled. The vacancy rate in the municipality as
per the approved organizational structure is depicted below:

¢ Total number of posts filled 365

e Vacant posts (funded} 29 as at 30 June 2020
¢ Frozen posts (unfunded) 407
TOTAL IN STRUCTURE 831

The vacancy rate for 2019/2020 based on the funded vacant positions was 7%. The total staff turnover
in 2019/2020 was 9.9% (including 13 interns),

Human Resource Management & Development Strategy and Implementation Plan

The purpose of the Human Resource Management & Development Strategy and Implementation
Plan is to outline key interventions to be undertaken by the municipality in ensuring that It has
the right number of people, with the right composition and with the right com petencies, in the
right places to enable it to deliver on the mandates and achieve its strategic goals and objectives.
HR strategic planning is about determining the demand and supply of employees that are critical
to achieving strategic objectives, analyzing the gap between the demand and supply and
developing a plan that seeks to close the gap.

As the Harry Gwala District Municipality aims to consolidate the solid gains of the last five years
and offer better quality services and performance such as exemplary political and administrative
governance, it is crucial to build human resource capital to support the needs of the five-year
IDP. In order to ensure that the municipality makes the best possible use of its resources to attain
its commitments and programme objectives set out in the IDP and SDBIPs, a well-structured HRM
& HRD Strategy and an Implementation Plan must be in place. The strategy informs the decisign-
mazkers on the three critical issues:

e current supply of human resources;
* human resources demand; as well as
» Prioritised and strategic HR actions to be taken.

The Human Resource Management and Development Strategy represents the first step in
transforming Human Resource Management and Development within the Municipality and is an
attempt at defining the future status.

Skills Development

The Harry Gwala District Municipality has developed a Workplace Skills Plan to address the skills
and competency needs of its Employees, Councillors and Traditional Leaders. The Workplace
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Skills Plan and the Annual Training Report were submitted to the Local Government Sector

Education and Training Authority (LGSETA) on 6 May 2020.

In the 2019/2020 financial year, Harry Gwala District Municipality planned and implemented the

following training and development interventions:

Tralning and Development interventions

NAME OF THE | NUMBER OF | TYPE OF LEARNING | TRAINING PERIOD
LEARNING BENEFICIARIES INTERVENTION
PROGRAMMES
Disaster Risk | 05 Learnership July 2019- December
Management 2019
Training
Water and | 19 Learnership July 2019 -
Wastewater December 2015
Treatment NQF L3
Municipal  Finance | 02 Learnership 12-15 August 2019
Management | (one year
' Programme | programme )
| HR in the Changing | 01 Skills Programme | 20-22 August 2019
World of Work
Report Writing and | 02 Skills Programme | 04 September 2019
Minute Taking
Training
Essentials of Digital | 02 Short Course 16-20  September
Media Management 2019
Media and | 04 Skills Programme 10-12  September
Stakeholder 2019
Engagement
Programme
Leave Module & 02 Skills Programme 07- 10 October 2019
Basic Report Writer
Course
Supervisory  skills | 27 Skills Programme 08 ~ 10 October
Training 2019
& 15-17 October
2019
Councillor 15 Skills Programme 22-24 October 2019
Leadership
Development
| Programme
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lIA Conference 02 Conference 23-25 October 2019
COBIT Foundation 03 Short Course 28- 29 November
2019
Revenue Summit 05 Professional Body | 27-28 November
Conference 2019
"Labour Relations | 05 Workshop 25-26 November
symposium 2019
The Safe Handling of | 42 ) Technical Training 11 December 2019
Chlorine
Taient Management | 03 SALGA Conference | 30-31 January 2020 |
Seminar
SCM and | 02 CIGFARO 31 January 2020
Procurement Conference
Seminar
Performance 05 Skills Programme 17-21 February 2020
Management
Training
Municipal Finance | 09 Learnership 24-28 February 2020
Management
Programme
Evidence Based | 01 Skills Programme 02-06 March 2020
Policy Making &
Implementation
Project 09 Skills Programme | 29 June 2020- 02 July
Management 2020
Training Programme
Senior Managers | 01 Skills Programme | 22-35 Jul_y 2020
Development
Programme
RPL Trade Test for | 20 Trade Test January 2020 - on
Plumbing going project
Bursaries
NAME OF | NUMBER OF | DEPARTMENT NAME OF
QUALIFICATION BENEFICIARIES INSTITUTION
' BCom oz Corporate Services | MANCOSA
Management
| Degree
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| Bachelor of Honours | 02

in

Administration

Public

Corporate Services | MANCOSA

Masters in Public | 01

Social Services and | UNIVERSITY OF

Administration Development KWAZULU
' Planning
hldvanced Certificate | 01 Budget and Treasury | MANCOSA
in Management Office
Studies

Bachelor of Public | 02
Administration

Corporate Services | MANCOSA
Social Services and

Development

Planning
National Diploma in | 01 Water Services | ESAYIDI TVET
Public Management COLLEGE
Masters In Business | 01 Corporate Services NELSON MANDELA
Administration UNIVERSITY
| BUSINESS SCHOOL

MPhil in Internal | 01 | Office of  the | UNIVERSITY OF
Auditing | Municipal Manager | PRETORIA
Employment Equity

The Employment Equity Plan for the period starting 1 October 2017 - 30 September 2022 was
adopted by Council on 27 February 2018.

The Employment Equity Report of the HGDM was completed in the 2018/19 reporting period
and was submitted to the Department of Labour on the 10" of January 2020.

Below Is the current municipal employee profile in the Harry Gwala District Municipality:

Africans

Coloureds

Indians

Whites

People with Disabllities

96.8 %
24%
0.3%
0.5 %
0.82%

Comments on the performance of Corporate Services

The Corporate Services Department provides administrative and corporate support services to
all Departments within Harry Gwata District Municipality. The Department is comprised of these
Units: Administration and Corporate Support, Records Management, Fleet Management,
Information and Communication Technology, Human Resource and Development, Occupational
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Health and Safety, and Communications. The Department sets its performance targets based on
the Integrated Development Plan and other relevant documents, which are at the disposal of the
Municipality. We complied with other legislation, for example, we submitted our Workplace
Skills Plan and Annual Training Report timeously to the Local Government Sector Education and
Training Authority and all the parties have agreed and appended their signatures and submitted
the Employment Equity Report to the Department of Labour on/before the due dates.

Although the Department struggled to meet some of its targets for the year due to financial
constraints, there were those targets that we exceeded on like producing a resolution register
for Council in erder to track progress made in implementing those resolutions; providing on-time
responses to negative publicity; continuously verifying employee qualifications from Senior
Management to lower level employees; functionality of the Information and Communication
Technology Steering Committee; and last but not least, consistently reporting on the use of
municipal vehicles and costs incurred thereof,
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COMPONENT D: SOCIAL SERVICES AND DEVELOPMENT PLANNING (SSDP) DEPARTMENT

Employees: Social Services and Development Planning

Job Level FY 2018-2019  [FY 2019-2020
No. of Employees [No. of FundedNo. of Employees No. of Vacancies
Posts
GradeAl1-3 |1 0 0 0
GradeB1-5 |0 3 2 2
GradeC1-5 |2 1 9 10
GradeD1-5 |2 0 15 9
Grade E 1-2 5 1 5 1
No grade 1 0 1 1]
Total 11 5 32 22
Financial Performance 2019-2020 Social Services and Development Planning
F/Y 2018/2019 | F/Y 2019-2020
Details Actual Original Adjustment Variance
Budget Budget Actual Budget
Total Operational R 596 0000
Revenue RO R O RO RO
Expenditure:
R 29727 R 23 337 |R 23 648 R311276
986 261,00 537,50
Employees R21816933 B
Repairs and
Maintenance R O R O R O R O R O
R 33290 | R 28 558 | R40060395 |- R
778 222,00 11,502,173
Other R 25735759
Total Operational R 63018764| R 51895483 -R 11 813
Expenditure R 47 552 692 R63 708933 (450
Net  Operational R 12 409
Expenditure R47552692 |R63018764 |R51299483 |R63708933 | 450
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Comments on the Performance of Social Services and Development Planning in 2019-2020
Financial Year

DEVELOPMENT PLANNING UNIT

As the Municipal Systems Act and Spatial Planning and Land Use Management Act (SPLUMA) requires
Municipalities to prepare Spatial Development Framework {SDF), HGDM managed to fulfil this legislative
requirement by reviewing the SDF. The major emphasis in this review was placed on cross broader
planning by considering development implication with our neighboring municipalities. This was enabled
by the application of proposals from the Integrated Public Transport Network Plan {IPTNP} which aims to
. improve community movement from residential areas to areas of economic and social services within and
outside the district.

The SDF also recognized the proposals of the Climate Response Strategy in it nodal and corridor planning.
The HGDM managed to finalize the Environmental Management Framework (EMF} which will enable the
HGDM and its Local Municipalities to identify environmental sensitive areas and mitigation measures for
the purpose of fast tracking the service delivery processes. The approval of the Geographic information
Systems (GIS} Policy and Procedure Manual by Council will also minimize data accuracy risk within the
municipality as the Implementation of this policy will provide the Municipality with accurate data
regarding the service backlog, locatlon of municipal capital assets and identify areas where the
municipality has made foot print with service delivery,

SPECIAL PROGRAMS UNIT

Youth Unit

The Harry Gwala District Municipality Youth Development Office has been involved in a number
of Youth Development activities and programs during the course of the 2018/20 financial year.
These activities include annual high school visits together with the District Youth Council where
we distribute sanitary pads and CAO forms and booklets, all identified schools were visited during
the month of August.

The office also had engagements with external stakeholders such as National Youth Development
Agency and we have signed a memorandum of agreement to establish an NYDA District Service
Center here in Harry Gwala District Municipality, the office will be situated in our Harry Gwala
Development Agency facilities.

The office was also instrumental in engagements towards 2020-30 National Youth Policy, we sent
young people from different youth formations to deliberate on the policy representing thelr
various constituencies. We have also conducted unemployed graduates workshop together with
the office of economic development in our district, the workshop was aimed at empowering
graduates on how to shape their CVs and prepare themselves for interviews.
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Sport and Development

Sport & Recreation Unit is responsible for the development of sport within the district as well as
encouraging the culture of play within adults and young people of Harry Gwala District. The unit
encourages communities to promote social cohesion amongst its citizens through sport activities.
Sport has been witnessed as one of the main drivers of social cohesion amongst communities i.e.
soccer world cup that took place in 2010. Sport and Recreation helps to reduce crime and create
good behavior in young people. Sport is also used as a remedy of improving health to improve
healthy lifestyles and reduce a number of diseases to people.

Programs performed by the unit:
¢ Rural Horse Riding Festivals
¢ Indigenous Games
* Mayoral Games
e SALGA KZN-DSR Games
¢ Harry Gwala District Marathon

Sport and Recreation Unit in Harry Gwala works in collaboration with the Provincial Department
of Sport and Recreation and the Department of Education (School Sport) within the jurisdiction.
of Harry Gwala. Over the vears, Harry Gwala District Municipality has improved on a number of
sporting activities even though they are experiencing a lack of sport facilities within the District.
The municipalities always particlpate in Provinclal competitions like SALGA KZN-DSR Games,
Indigenous Games, Rural Horse Riding and Marathon. Harry Gwala District displayed an
improvement in some of sport codes i.e. Dance, Swimming, Football, Netball, Rugby, Tennis and
Cricket in the past few years. The municipality is in a process of negotiating with different
stakeholders to solicit assistance where there is a challenge (i.e. federations and the department
of sport and recreatlon} Harry Gwala District Municipality is planning to solicit funds to construct
factlities especially on sports that are predominantly played in urban areas e.g. swimming, rugby,
tennis, and cricket.

Mayoral Games hosted annually are the base of selecting teams that represent the district during
SALGA KZN-DSR Games. Harry Gwala District decided not to participate in the Provincial
Indigenous Games due to insufficient budget within the municipality as well as poor performance
displayed by Harry Gwala athietes.

UMzimkhulu municipality together with the department of sport and recreation decided to
rescue the district by starting the means of sourcing funding to construct regional sport complex
where a number of sport codes will be accommodated in phases.

Harry Gwala swimming team managed to obtain position 1 during SALGA KZN DSR Games 2019
that made Harry Gwala proud. Athletics and cricket also managed to obtain position 2
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respectively during these games. These results displayed great improvement in Harry Gwala
sport that caused the district to end up obtain position 4 in overall position.

Once again the federation of Netball in Harry Gwala managed to produce very good results and
went on to the Netball Championships held in Cape Town where they produced number 1 in the

country.

Harry Gwala District Municipality in conjunction with Kwa-Zulu Natal Department of Sport &
Recreation and Nkosazana Dlamini Zuma Municipality hosts annual event, Harry Gwala Summer
Cup Fastival since 2010 (Horse Riding} that grows gradually each and every year.

Harry Gwala also hosts Marathon since 2015 and it attracts 2 number of participants from South
Africa as a whole even from Countries outside the borders of South Africa i.e. Zimba bwe, Lesotho,
Kenya, Zambia, Namibia, Malawi and etcetera. In 2020, Harry Gwala District Municipality was
able to maintain its great prizes for the position 01 from both males and females were awarded
with vehicles, furthermore included prizes for Government official as well councilors that
participated in the Marathon.

tn 2020, Harry Gwala District Municipality experienced challenges of insufficient budget, that
challenge forced municipal leadership to source funding from other Institutions In order to host
marathon in 2020. The Department of Sport and Recreation together with local municipalities
(UMzimkhulu and UBublebezwe) rescued the district municipality by taking upon themselves to
carry all the costs of the marathon. In 2020, prizes had to change from previous years where
position 1 both males and female participants were awarded with vehicles. The prizes were
changed to be prize money where both participants were awarded with prize money. A number
of concerns were raised by participants requesting that prizes be changed from vehicles to cash.

SOCIAL SERVICES UNIT

The Municipal Health Services are proud winners of the Best Performing Municipality in the
National Environmental Health Norms and Standards for the provision of the Municipal Health
services which was audited by the National Department of Health for all Districts in the country
for the year 2019.

Through our Municipal Health Services as a municipality we strive to educate our communities
on Environmental Health issues such as prevention of communicable diseases and methods that
are easily available in the purification of their water sources whilst they wait for portabie water
provision from Water Services. Over and above that the Municipality is bounded by the
Constitution of South Africa which states that everyone has a right to a clean and safe
environment. With an annual budget of R 300 000 which allows the unit to take 200 randomized
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water samples to quality control annually, monitor communicable diseases, assist with burials of
pauper/ destitute furthermore implement the Health and hygiene Strategy which allows vigorous
education of our communities which in a year we conduct 4 on any matter related to the
Environment which they may be exposed to. Law enforcement is also a fundamental factor in
protecting the Harry Gwala citizens whereby annually we inspect 200 business premises for
compliance purposes.

Currently both units are faced with the COVID 19 pandemic and are working tirelessly in
protecting our communities through door to door education, decontamination of public spaces
in collaborations with the Local Municipalities and other law enforcement.

As government we have a responsibility of creating a habitable environment for all our people.
With the changing weather patterns that are direct results of global warming due to climate
change, we felt it was proper to be proactive through our fully functional Disaster management
centre and the programmes hereunder such as disaster management awareness campaigns that
target the most vulnerable educating and equipping them on preventative measures they can
take to protect their families and should a disaster / an incident strike who to contact and what
steps to follow.

Our District is known to be prone to strong winds, heavy rains, storms, hail storms, snow and
lightning, which in many cases turn to displace many communities. In the 2019-2020 financial
year we were able to respond to all reported incidents and Disasters with a budget of R1 150
000.00 furthermore the Municipality engaged with human Settlement to speed up the disaster
management temporary housing backlog incurred since 2018 where some of our communities
lost their homes and others were partially damaged. 278 partially damaged homes were all given
building materlal, 320 totally damaged homes have already started receiving temporary houses
and due to lockdown there’s 240 temporary houses that are yet to be built. The Municipality
continues equipping the Disaster Management Centre with latest technological features that are
able to communicate with our disaster management volunteers in our villages, local
municipalities, neighbouring municipalities and all other relevant stakeholders in case there are
major incidents or disasters that could occur.

Social Services is a makeup of two units namely Disaster Management and Municipal health Services, and
during the 2018/2019 financial year the directorate set out to achieving S planned targets and in order to
meet some of its regulated objectives which was achieved.

INTEGRATED DEVELOPMENT PLAN AND PERFORMANCE MANAGEMENT UNIT (1DP/PMIS)

The unit prides itself for achieving an unqualified audit opinion from the Auditor General in the 2018-
2019 Annual Performance Report. To improve these findings the municipality further beefed up the unit
by employing a performance management specialist in the 2019-2020 financial year.
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The credibility of the IDP, Provinclally continue to be above 70% and the unit Is working in ensuring that
in future it improves to be above 80%
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COMPONENT E: OFFICE OF THE MUNICIPAL MANAGER

Employees: OFFICE OF THE MUNICIPAL MANAGER

Job Level FY 2018-2019 FY 2019-2020
No. of Employees |[No. of FundedNo. of Employees |No. of Vacancies
Posts

Grade A 1-3 0 0

Grade B 1-5 1 3

Grade C1-5 14 9 5

Grade D 1-5 9 9 2

Grade E1-3 4 3 1

No grade 1 1 ]

Total 31 23 11

Finandal Performance Year 2019-2020: OFFICE OF THE MUNICIPAL MANAGER

FY 2018-2019 | FY 2019-2020

Details Actual Original Adjustment Variance

Budget Budget Actual Budget
Total Operational
Revenue R O R O R O R O R 0
Expenditure:

R 12199|R 9 745|R 10 178 ]

614 f 240,00 779,68
Employees R 8 044 925 -R 433 540
Repairs ~ and |
Maintenance R O R O R O R © R 0

R 3 621/R 5 B19

R 4935947( 314,00 723,88
Other R 7974 961 -R 2198410
Total Operational
Expenditure R 16 019 886 R17135561 |R13366554 (R15998504 | -R2 631950
Net  Operational
Expenditure R 16 019 886 R17135561 (R13366554 | R15998504 |-R2631950
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Comments on the Performance of the Office of the Municipal Manager in 2019-2020 Financial
Year

Communications Unit

The Municipality uses various forms of communication tools to ensure constant exchange of
information among its components (internal and external). More so, this practice helps to
enhance the municipality’s transparency, credibility and integrity.

Newsletter
The Municipality has a news-letter which captures progress on the implementation of the various
municipal programs including infrastructure projects.

Social Media (Facebook)

The Municipality has a Facebook account {@HarryGwalaDistrictMunicipality) and a Twitter
handle. These are critical communication platforms where the Municipality shares new
developments and current affairs with the community.

Website
There is. also a live website (www.harryewaladm.gov,za) with useful information about the
Municipality.

Media Activities
The Municipality uses verbal and written communication to engage and or communicate with
media stakeholders.

Media Monitoring

The municipality monitors the output of the print, online and broadcast media, and responds
necessarily.

LEGAL SERVICES UNIT

The Legal Services Unit deals with the municipal legal issues as and when they arise. The following
were attended to during 2019/2020 financial year:

Reviewal of Rules and Orders of Virtual Meetings of Council and its Committees;
Reviewal and drawing up of agreements between the municipality and other parties;
Attending court cases involving the municipality;

Writing reports to the Executive Council and the Municipal Managers’ Forums;
Attending workshops which are of interest to the municipality;

Recelpt of summonses, applications and other legal documents from the Sheriff
involving the municipality;

YV VVvVYVvY
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> Briefing attorneys representing the municlpality;
> Provision of and/or seeking legal advices to assist the municipality and the public.

Cases dealt with are the following:
1. Mdlebeni Trading (Pty) Ltd and Harry Gwala District Municipality

This company instituted action against the municipality pursvant to a contractual
dispute. Pleadings have dosed. The dates for pre-trial and trial have not yet been

agreed upon.

2. Bhungane Built Environment and Harry Gwala District Municipality

This matter was set down for trial commencing on 14 November 2019. Settlement
has been reached except for the taxed legal costs which were due to be pald by 20%

luly 2020.

3. Unltrade t/a Isidingo Security Services

Pleadings have closed and a pre-trial conference has been held. A trial date has yet to

be arranged.

4. Town and Around Civils and Harry Gwala District Municipality

Applicant approached the High Court for the review of the decision of the municipality
to disqualify or reject this company’s bid as unresponsive for lack or want of
compliance with the mandatory requirements. Judgment was handed down in favour

of the municipality and Applicant was ordered to pay legal costs.

In this case Applicant further sought an order in the form of an interdict against the
municipality and Ingonyama Nicon to prevent Respondents from implementing the
tender pending the outcome of an internal appeal and the review by the court.
Judgment was handed down In favour of Applicant and the municipality was ordered

to pay legal costs.
Payments of legal costs in terms of both court orders have not yet been made.

5. Themba Louis Mahlaba and Harry Gwala District Municipality

Mr Mahlaba, through L. M. Nhiabathi Incorporated Attorneys, sought to enforce an
unsigned memorandum of lease agreement in respect of Ellerton farm, also known as
Mngeni or Home farm. After engagements, Mr Mahlaba withdrew his instructions to
the aforesald attorneys and signed the new agreement. This agreement terminated

on 30 June 2020.

6. Telegenix Trading 249 CC t/a RIN Projects and Harry Gwala District Munidpality
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Plaintiff issued, filed and served summons pursuant to a contractual breach by the
municipality. The matter was settled out of court and payment was made on 26t
February 2020,

7. Ofafa Ward 3 Residents and Harry Gwala District Municipality
Residents, through Xaba Attorneys, sought some answers in respect of Ofafa Water
Supply Project’s non-completion and/or dysfunctionality. The letter was forwarded
by Director: Legal Services to Head of Department: Infrastructure for a response.

8. Exqguisite Cyassound JV and Harry Gwala District Municipality
On or about 24% October 2018, a letter of appointment was issued to PlaintIff for the
co-ordination of Harry Gwala District Municipality Sports Development Programme and
Cultural Activities. On 20* August 2019, the municipality sought to terminate the
contract. Sandile Dlomo Incorporated Attorneys delivered, through the Sheriff, a notice
of intention to institute legal proceedings against the municipality. The matter was
settled before summons could be issued.

9. Kulu Civits and Project Management CC and Harry Gwala District Municipality
Notice of Motion was issued, filed and served pursuant to a contractual dispute.
Applicant sought to get a High Court order compelling the municipality to pay sums of
money to the service provider. The municipality did not oppose the application and on
8" June 2020 the application was upheld with costs. Payment has been made.

10. Timothy Tod Collins and Sipho Reginald Diamini
In this matter, both parties instituted applications for Protection Orders
against each other. The matter was postponed sine die because Dr
Collins was admitted to hospital. To date the matter has not been
re-instated.

11. Qondokuhle Anderson Mdladla versus Harry Gwala District
Munlcipality
In this matter, Plaintiff issued, filed and served summons suing for
unlawful arrest and detention at Donnybrook Police Station. The
municipality issued, filed and served its Notice of Intention to Defend
as well as its Plea. To date, Plaintiff has not taken the matter any
further.

12. State versus David Nagel and Lindelani Ndlovu
This is a matter relating to the theft of a diesel engine at Mngumeni
Water Scheme. The matter was disenrolled at Umzimkhulu Magistrate’s
Court pending further evidence. To date there has been no
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breakthrough In terms of who the perpetrators were.

13. State versus Anthea Adams and 12 Others
This is a matter that is before the Commercial Crimes Court in Durban,
involving, inter alia, the municipality’s erstwhile employees and some
service providers. On 2™ March 2020, this matter was postponed until
30t March 2020. The matter has now been scheduled to go on trial on
28% September 2020.

Operation Sukuma Sakhe is a call for the pecople of KwaZulu-Natal to stand up to overcome the
issues that have destroyed communities such as HIV and AIDS, TB, poverty, unemployment,
crime, substance abuse, and other soclal Hlis. It is about communities working together to rebuild
the fabric of society, in partnership with multiple stakeholders through a muiti-sectoral,
integrated service delivery model.

088 is coordinated and implemented at various levels including, the ward, local municipality,
district and provincial level. Using the OSS model, KZN is able to institutionalise the coordination
and integration of service delivery. Integration and coordination enable partnerships to occur,
allowing those involved to achieve certain goals for maximum benefit

Office of the Premier gave a mandate to all districts, to ensure that the following is in place, to
ensure successful implementation of the Operation Sukuma Sakhe and HIV and AIDS Programme:
The structure constitutes the District Task-Team (DTT), Local Task-Teams (LTTs), Ward Task-
Teams {WTTs), Political Champion (MEC), Administrative Champion (HOD} District Convener.
The HIV and AIDS coordination Iis done through working hand-in-hand with the Department of
Heaith which is the key department in the implementation of the HIV and AIDS programme.
Other key stakeholders include with other government departments, Civil Society (PLHIV Sector)
and NGOs

Focus programmes include: Poverty Alleviation, HIV & AIDS, TB & STis as well as all health
matters,

Employment Creation, Youth Development, Drug & Substance Abuse and other social flls,
Orphaned & Vulnerable Children and other vulnerable groups (e.g. Senior Citizens, Women, Farm
Workers & People Living with disabilities}, llliteracy & other educational programmes, Food
Security & social relief, Economic Development and Provision of critical registration documents
(e.g. birth centificates and IDs). Areas of infrastructure focus include: Community halls, Schools,
Clinics, Créches, Churches or any other suitable infrastructure, depending on the area

The implementing process invoives: Household Profiling (HHP), reporting of findings to WTT,
Referral of cases to relevant department/entity, Provision of interventions, Capturing of HHPs in
NISIS at the Office of the Premier (OTP), Operation MBO {To cover the general community and
fast track service delivery}
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During the financial year under review, the Municipality in partnershlp with its Local
Municipalities and the Department of Cooperative Governance and Traditional Affair shave
hosted the Following Activities:

* & @ = 9

Two Local 0SS Operation Mbo and one District Operation Mbo.

Harry Gwala District OSS stakeholder engagement with MEC Champion

Sectoral dialogue on Women’s empowerment

Dialogue on the abduction of Young Girls

0SS Cabinet Wednesday In Greater Kokstad Municipality

Planting Season

Operation Khawuleza and Launch of Transport Month

3 HIV and AIDS Awareness conducted

Functional DTT and District AIDS Council with full support of Political Leadership.
Members of civil society being represented in the Council

Continuous reporting to the Provincial AIDS Council and PTT

Vibrant and visible PLHIV sector

Extensive awareness campaigns on HIV, TB, STis and teenage pregnancy conducted In
communities, schools and churches wherein the district partnered with various
stakeholders.

Condom distribution enhanced through support of a Health Promoter based in the
District {appointed by Office of the Premier}

Geospatial mapping done by KZN treasury in Greater Kokstad Municipality {relevant
stakeholders and civil society were present

Challenges
= WAC functionality is hindered by poor participation.

INTERNAL AUD] UNIT

The Audit Committee Meetings for the financial year under review were held as follows:
Quarter 1: 21 August 2019

Quarter 2: 29 November 2019

Quarter 3: 17 March 2020

Quarter 4: 15 June 2020
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

COMPONENT A: INTRODUCTION TO MUNICIPAL WORKFORCE

4.1 Employee total turnover and vacancies
The information cited hereunder is as per the organizational structure approved on 28 June 2012.

@PLOYEES
Pescription FY 2018/19 |FY 2019/20
No. o|{No. o{No. o|No. of Vacancie{Vacancies {as a % of
Employees |Approved |[Employees [((Funded andTotal Posts)
Pasitions (excluding Unfunded)
Interns}
Office of thd17 23 19 8 34.8%
Municipal Manager
Budget & Treasury73 90 54 23 25.6%
Services
Water Services 176 556 205 351 63.1%
Corporate Services (39 68 39 10 14.7%
Social Services and31 60 32 29 48.0%
Development
Planning
Infrastructure 16 34 16 15 44,1%
Services
Total 352 831 365 436 52.5%
Vacancy Rate as per the categories stated below: 2019/20
Description Total No. o{Vacancies Vacancies (as a % of tota
Approved Posts posts per category)
Municipal Manager 1 0%
CFO 0%
5.57 Managers (excluding Finance) 4 1] 0%
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Highly skilled supervision: levels 9/120 26 21.7%
12 {excluding Finance)

Highly skilled supervision: levels 9{24 6 25%
12 (Finance posts)

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

Section 67 of the MSA states that “A municipality, in accordance with applicable law and subject to any
applicable collective agreement, must develop and adopt appropriate systems and procedures, consistent
with any uniform standards prescribed in terms of section 72{l)(c), to ensure fair, efficient, effective and
transparent personnel administration...” This component cites the range of workforce management and
progress made in the development of workforce policies and management practices during FY 2019 /2020.

4.2 POLIC)

ES AND PLANS

HR Policies and Plans

1} | Actingin higher position 100% N/A Adopted on the 26 June
2020.
2) | Annual ieave policy 100% N/A Adopted on the 26 June
2020,
3} | Bursary policy 100% N/A Adopted on the 26 june
2020,
4) | COVID-19 Policy 100% New Adopted on the 26 June
2020.
5} | Death in Service 100% | N/A Adopted on the 26 June |
2020,
6) | Disciplinary & Grievance| 100% N/A Adopted on the 26 June
policy 2020.
7) | Employee wellness policy | 100% N/A Adopted on the 26 June
2020,
8) | Experiential training policy | 100% N/A Adopted on the 26 June
2020,
8) | Family responsibility leave | 100% N/A Adopted on the 26 June
2020.
10) | HIV and AIDS policy 100% N/A Adopted on the 26 June
2020,
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11) | Induction policy 100% N/A Adopted on the 26 June
2020.

12) | Internal transfer policy 100% N/A Adopted on the 26 June
2020,

i3) | Internship policy 100% N/A Adopted on the 26 June
2020,

14) | Learnership policy 100% N/A Adopted on the 26 June
2020,

15} | Occupational health and| 100% N/A Adopted on the 26 June
safety policy 2020,

16) | Overtime policy 100% N/A Adopted on the 26 June
2020.

17) | Parental leave 100% N/A Adopted on the 26 June
2020.

18) | Probation leave 100% N/A Adopted on the 26 June
2020.

19) | Recruitment and selection| 100% N/A Adopted on the 26 June
policy 2020,

20) | Scarce & Critical skill policy | 100% N/A Adopted on the 26 June
2020.

21) | Sexual harassment policy | 100% | N/A Adopted on the 26 June
2020.

22) | Sick leave 100% N/A Adopted on the 26 June
2020.

23) | Skills development policy | 100% N/A Adopted on the 26 June
2020.

24) | Staff appointment pollcy | 100% N/A Adopted on the 26 June
2020,

25} | Standby policy 100% N/A Adopted on the 26 June
2020,

26) | Study leave policy 100% N/A Adopted on the 26 June
2020.

27) | Subsidized motor vehicle| 100% N/A Adopted on the 26 June
scheme 2020.

28) | Termination of service| 100% N/A Adopted on the 26 June
policy 2020.

29) | Travel and subsistence| 100% N/A Adopted on the 26 June
policy 2020.

30) | Attendance and Punctuality| 100% N/A Adopted on the 26 June
Policy 2020,
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31) | Dress Code Policy 100% N/A Adopted on the 26 lune
2020,
32) | Employment Equity Policy | 100% | N/A Adopted on the 26 June
2020.
33} | Incapacity: Due to | 100% N/A Adopted on the 26 June
Health/Injury Policy 2020.
34} | Incapacity: Due to poor| 100% N/A Adopted on the 26 June
performance Policy 2020,
35) | Injury on duty Policy 100% N/A, Adopted on the 26 June
2020.
36) | Mentorship and Coaching| 100% N/A Adopted on the 26 June
Policy 2020.
37) | Private Work and| 100% N/A Adopted on the 26 June
Declaration of Interest/s 2020,
Policy
38} | Smoking Policy 100% N/A Adopted on the 26 June
2020,
39) | Task Job Evaluation Policy | 100% N/A Adopted on the 26 June
2020.
Strategles/ Plans
1) | Integrated Employee Health| 100% N/A Adopted on the 26 lune
& Wellness Strategy 2020,
2) | HRM & HRD Strategy and| 100% N/A Adopted on the 26 June
Implementation Plan 2020.
3) | Employment Equity Plan 100% N/A Adopted on the 26 June
2020,
4) | COVID-19 Plan 100% N/A Adopted on the 26 June
2020.

4.3 INJURIES, SICKNESS AND SUSPENSIONS

There were 11 (eleven) days lost when three of our employees were injured at work. There was
ho permanent and fatality in the 2019/2020 financial year. Some employees required proper
medical attention (Hospitalization) whilst some only required basic medical attention. Those
employees had to be referred to a registered Medical Practitioner for assessment.

Steps taken to reduce injuries:

The Municipality appolnted a service provider to assist with Health and Wellness matters for
employees. The service Provider promotes health and weliness as stipulated in the Integrated
Health and Wellness Strategy where employees are encouraged about living healthy lifestyle so
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that they can be fully fit at work. The Municipality procured signs, which included warning signs
as recommended by Department Employment and Labour inspectors. The Municipality did a risk
assessment, which was basically to identify hazards and associated risks, and management
recommendations were made so as to minimize risks. The Municipality provided employees with
Protective Clothing Equipment for those hazards that employees are exposed to, which cannot
be eliminated.
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Number and Cost of Injuries on Duty

Type of injury Injury LeavjNo. ol% Proportion o{Average Injurj
Taken (Days) Employees Employees Usingleave per Employe

Using  InjunySick Leave
Leave

Required basic medical1l 03 27.3% 3.7

attention only

Temporary disablement 0 0

Permanent disablement0 0

Fatal 0 0

Total 11 03 27.3% 3.7

Number of days and Cost of sick leave (exeluding Injuries on Duty)

Salary band Total Sick LeavdNo. ofTotal no.  ofAverage sick leav

Days employees employees in post |per employej
using sick leave (Days)

Lower skilled (Levels 1-2|39 11 94 35

Skilled {Levels 3-5) 77 16 103 5

Highly skilled productior184 22 63 8.4

(Levels 6-8)

Highly skilled supervisior{186 27 65 7

(Levels 9-12)

Senior managemeni9g 19 34 5

{Levels 13-15)

Municipal Manager and21 2 6 105

Section 56 Managers

Total 597 97 365 7

It should be noted that the “Total Number of Employees in Post” refers to the number of employees in post
at the beginning of the FY 2019/2020.
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DISCIPLINARY CASES

Disciplinary Action Taken on Cases of Financial Misconduct

EMPLOYEE ISSUE STATUS DATE COMMENT
Director: Financial Arbitration July 2020 N/A
Expenditure Mismanagement
Chief  Accountant: | Gross Dishonesty Resigned November 2019 NA
Expenditure
Senior Clerk: Salaries | Financial Arbitration August 2020 N/A
Mismanagement
Cashier Gross Dishonesty Arbitration July 2020 N/A
ISD Officer | Gross Dishonesty Disciplinary Process | July 2020 N/A
SUSPENSIONS
Number and Period of Suspensions
Position Nature of alleged Date of suspension | Details of| Date finalized
misconduct disciplinary  action
taken or status of
case and reasons
why not finalized
Plumber Insubordination 4 May 2020 Finalizing N/A
Investigation
Superiniendent: Water| Insubordination 4 May 2020 Finalizing N/A
Treatment Investigation

DISMISSALS / DISCIPLINARY CASES IN PROGRESS
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Position Nature of alleged| Disciplinary action taken | Date dismissed

misconduct
Creditors Officer Abuse of municipal vehicle | Yes In progress \
ISD Officer Financial Misconduct Yes In progress J



4.4 PERFORMANCE REWARDS

Performance Rewards by Gender

Designations Gender Total No. of| No. of| Expenditure on| % Proportion
Employees | Beneficiaries Rewards FY| of
in Group 2019/2020 (R'000) | Beneficiaries
Within Group
Lower skilled {Levels| Female 0 0 0 0
1-2) Male 1] 0 0 0
Female 0 0 0 0
Skilled {Levels 3-5) Male 0 0 0 0
Righly skilled | Female 0 0 0 0
production {Levels 6-| Male 0 0 0 0
8)
Highly skilled| Female 0 0 0 0
supervision {tevels 9-| Male 0 0 0 0
12)
Senior management| Female 0 0 0 0
(Levels 13-15) Male o 0 0 0
Municipal Manger and | Female 0 0 0 0
Section 56 Managers | Male 0 0 0 0
Total 0 0 0 0

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

4.5 SKILLS DEVELOPMENT AND TRAINING
Section 68 of the MSA requires municipalities to develop their human resource capacity to a level that
enables them to perform their functions and exercise their powers in an economical, effective, efficient

and accountable way.

Harry Gwala District Municipality conducts its training through the Work Place Skills Plan. In the 2019/2020
financial year, 87% of the training budget was utilized. The under expenditure was caused by the Councilor
commitments. It is worth noting that the current budget is inadequate to train the affected staff.

In accordance with the MFMA Competency Regulations, progress in the HGDM financial competency
development is as follows:
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Financial Competency Development: Progress Report

Description |A. Tota|B. Tota|Consolidated |Consolidated |Consolidated |Consolidated no. of
no. oi{no, oi{Total (A+B} [competency [no. of official{officials who meef
official  [|official assessments (whose prescribed
employed |employed completed foiperformance |competency levels
by HGDM |by HGDM A&B agreements

Entities comply  with
Reg. 16

Financial

Officials

Accounting |1 1 2 1 2 1

Officer

Chief Financia|l 1 2 0 2 1

Officer

Senior 3 2 6 2 3 3

Managers

Any othe; 18 0 18 18 0 18

officials

Supply Chaln Management Officials

Heads of SCM1 0 1 1 0 1

Unit

SCM Seniol0 0 0 0 0 0

Managers

Total 24 4 29 22 7 24

Management|Gender|Employees|Learnerships Skills Program s|Other Forms o{Total

level as af Bursaries &Training

beginning Other short

of Courses

2018/2012

No. Original Actual|Original |Actual [Original|Actual|Original |Actual
Budget Budget Budget Budget
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Municipal  |[Female|3 50000 (60000 (10000 (O 60000 (60000
Manager &
Section 56
Managers
Male (2 20000 |0 10000 |0 30000 |0
Legislators, |Female(14 150000 (19990715000 (10072(165000 |209979
Senior
Officlals and
Managers
Male |23 100000 164292|15000 (5999 |115000 170291
Professionals |[Female |21 55000 [S8000 (20000 |19051|75000 |77051
Male (31 20000 (25000 (10000 |7812 (21000 |32812
Technicians |Female|35 10000 (0 5000 |G 15000 |0
And Associate
Professionals
Male (29 10000 [0 5000 |0 15000 |0
Clerks Female |15 45000 (48200 |10000 |0 S5000 (48200
Male |11 20000 (8000 (25000 |16744(45000 |36744
Service andFemale|19 20000 |0 15000 |0 35000 |0
Sales Workers
Male |30 50000 |15000 [10000 [0 60000 (15000
Plant andFemale |15 10000 (0 10000 |0 20000 0
Machlne
Operators
and
Assemblers
Male (21 20000 |0 15000 |0 35000 |0
Elementary |Female (38 20000 [0 10000 |0 30000 |0
occupations
Male |53 30000 [0 15000 |0 45000 |0
Sub-total female|160 360000 (366107 95000_ 291231455000 (395230
Male 200 270000 (212292(90000 |30555(360000 (242847
Total 360 630000 (578399/185000 (59678|841500 |638077
Total budget for training and development 2018/19 R750 000

% and R value of municipal salaries {original budget) allocated for workplace skills plan
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Skills Development Expenditure (R'000}

Original Budget & Actual Expenditure on Skills Development
Management|Gender|Employees|Learnerships Skiils Program s|Other Forms o{Total
level as af Bursaries &Training
beginning Other shart
of Courses
2019/2020
No. Original Actual [OriginaljActual |Original|Actual |Original |Actual
Budget Budget Budget Budget
MM &Female|3 0 0 50000 (40000 |11 000 [0 61000 (40000
Section 56
Managers
Male (3 60 000 58 000 35000 [D 15000 |0 110 000 (50 000
Legislators, |Female|27 30000 0 70000 (86 100 (15 000 (14370 (115 000 [100 470
Senior
Officials and
Managers
Male |32 60 000 58000 |110 C00108 00015 000 (12000 |185 000 |178 000
Professionals |Female |29 40 000 40 000 (95 000 (67 879 (5000 |6842 (100000 (114721
Male |17 50 000 40 000 ({50 000 |48 300 110000 |O 110 000 (88 300
Technicians |Female|9 0 0 75965 (90 000 |20 000 |21 700 |95 965 |111 700
and Associate
Professionals
Male |41 0 0 60 000 (47 350 (15000 |10 000 |75 000 (57 350
Clerks Female|39 40 000 80000 (70 000 |90 150 (10000 [0 120 000 (190 150
Male |10 42 000 0 55 000 |65 000 (10000 (6842 (107 000 |71 842
Service andFemale|3 20000 20 000 (50000 (O 0 0 70000 |20000
Sales Workers
Male |0 0 1] ¢ 0 0 0 0
Plant andFemale|0 0 0 0 0 0 0 0 0
Machine
QOperators
and
Assemblers
Male |[10 0 0 20000 |0 0 0 20000 (0
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Elementary |Female|63 0 0 10 000
occupations
Male (84 0 0 10 000
Sub-total Female|173 130000 140 000370965
Male (197 212000 156 000367000
Total 370 342000 296000737965

Total budget for training and development 2019/20

9% and R value of municipal salaries {original budget) allocated for workplace skills ptan
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

4.6 EMPLOYEE EXPENDITURE
Number of employees whose salaries were increased due to positions being upgraded
Designations Gender Total No. of Employees
Female None
Lower skilled (Levels 1-2) Male None
Female None
Skilled {Levels 3-5} Male None
Female None
Highly skilled production {Levels 6-8) Male None
o Female ) None
Highly skilled supervision (Levels 9-12) Male None
Female None
Senior Management {Levels 13-15) Male None
Municipal Manager and Section 56| Female None
Managers Male None
Total None

Employees whose salary levels exceed the grade determined by job evaluation

Occupation No. of Date of| No. appointed Reason for
employees appointment appointment when
no established post
exists
N/A N/A N/A _ N/A N/A

Job evaluation process is currently underway thus the table above is not applicable.

 Employees appointed to posts not approved

Department Level Date of | No. Reason for appointment
appointment appointed | when no established post
exists
N/A N/A N/A N/A N/A
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The HGDM Organizational structure was approved after engagement of the employer and
employee representatives. There are no positions that were upgraded in the 2019/2020
financial year because the municipality is waiting for the job evaluation processes to be
finalized, currently the Job Evaluation Preliminary results are being audited by the Provincial
Audit Committee.
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CHAPTER 5: FINANCIAL PERFORMANCE

5.1 BACKGROUND

Sustainable Financial Management still remains at the forefront of ensuring sustainable
municipal service delivery. Conservative and prudent management of the public purse by the
budget & treasury office remains at the core of ensuring the realisation of this critical
Municipal Financial Management Act (MFMA) objective. In essence, the MFMA contributes
towards ensuring that financial resources at a local government level are developmental,
effective and efficient and that municipalities / municipal entities are held accountable for
the effective management of their funds by encouraging transparency.

The aim of this chapter is to provide an overview of the financial performance of the
munlcipality / municipal entity thorough measuring of actual results against actual and also
through evaluating historical trends.

Information included in this chapter is structured as follows:
v Component A: Statement of Financial Performance
v" Component B: Spending against Capital Budget
v' Component C: Cash flow Management and Investment
v' Component D: Cther Financial Matters
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Functional Performance of Operational Services
DC43 Sisonke - Reconciliation of Table A2 Budgeted Financlal Performance (revenue and expenditure by standard classification)

Description 201920
OfghalBudgel | Swdget AdJuetiments (LLo. | Fnal adjustments budgel
WFMA £28)
Rthousand
2
Revenue - Standard

Govemance and adwnistration W7 354 (554) %3811 387
Execuive and councl -

Budoetsnd beastey ohoe 734 (3554 %381 W
Corporsl ssrvices -

Economic and sironmental services - 9 5% sss
Phanning and devebypment 598 596 56

Trding serveces mw ol e | B
Blechricly -

Wotr 2653 {10.003) 2055 0%
Wask vl menzgesront B2 367 92089 7499
Other - -
Total Revenue - Standand T 289 (8 284) 742008 T
Expenditure - Standand

Govemance ind admiristration 742 2m #760 M
Exeuive i comed 20094 (5906 #189 B2
Budgotand bessury ofce 793 9353 86307 57
Corporate sevies 67212 3z 8653 8543

Econanse end anviraamestal sarvices ) (11423 51895 &
Planning and deveiprent 83019 (1123 5195 870
Road tansport i
Emvionmentd prokcion -

Trading services 17 93| 2T MW
Vier 80431 55820 19251 121 069
Wasks uabr nanagenent 150182 4153 77 1828

mw -

Total Expenditur - Standand 467 890 108403 57600 e
Swplusi(Dafictfor theyesr 2329 18208) %514 mm
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Grants Performance

201912020 OPERATIONAL GRANTS PERFORMANCE
M0 Budget Yeur 20004
Description fodted | Orgind | Mpusted [\ o [ Ve [ YD [ YD [ Fullfear
Ouicoms | Budget | Budget budget | vardance | wadamce | Forecast
R thousands %
RECEIPTS:
erafing Transhars and Grants
Rallonal Govemment: ez weon| w7l smi™M| 7w o o mm
Energy Eficency and Desand Side Mamagement Grant - - - 7000 - 700 -
0%
Equkite Share sB0M | 35M9|  35a09|  asa9| 53w 0 530
1)
Expanded Pubic: Works Prograsms sgraied Grant 2518 53% 5316 535 53% - 5316
A000%
Wgrakd Naional Ekctcaton Programe Grasl - 7000 7000 - 700 (7000 700
B0%
Losal Governmen Finandil Managerment Grant 1000 160 1000 1000 1000 - 1000
00%
Muniepel Dissser Relief Grant - - % 5% 55 - 5%
0%
Hunicpa Infestuchue Grand - 5022 A4 nig 0147 - 147
0,0%
Rused Road Assst Mansgesent Syskms Grant - 237 23 235 298 - 2368
no%
Vabr Services Inbastucie Grank - - 10004 10004 1000 - 100M
r
Oher ransirs and granis [nsert descripion) -
A000%
Other grai providers: - 40 400 - ) [ L]
Parent Mumpeffy - - - - - - -
4
Unspsciied B m 0 - 0 0y g 0
41%
Total Operting Tronstors and Crents mme|  weiM|  m|  wmm|  mm| ) 1%

COMMENT ON OPERATIONAL GRANT PERFORMANCE
The table above shows the operational grants performance against the budget as well as
the prior year’s performance. All current year grants transfers were fully spent.
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Asset Management

CAPITAL EXPENDITURE OF 5 LARGEST PROJECTS

Budget Yoar 2018120
Mame of Project
Originel Budget Adiusted Budget YoarTD attwal YD variance | YTD variance
R thousands %
HWAMEYT ! TEERKLOOF 10 950 10£93 10765 {71 0%
Mnqumens Welar Supply 13 550 8865 a9 {125 %
UMKHUNYA WATER, PROJEGTS ) 340 2564 2584 {0 %
GREATER SUMMERFIELD 26 650 35093 mTe 5914 0%
HORSESHOE SARITATION PROJECT 25 080 2841 23664 6178 0%
Name of Project A KWRMEY! ! TEERKLOOF
Oblachve of tha Projec Provigion of Waler Servicas b Commundly of Neakubana
Delays The profect bs implemenied on phass due © budget it
Fulwe Chalerges The preject is fmplomenied on phases due © budget it
| Anicipated Citzen BeneRt 1000 Households will benett sfer he completon of a projed
Niune of Project & Mnqumani Witer Supply
Chlecive of e Projact Provision of Water Services b Communiy of Minqumenl
Dalays The profed ks irplemenied on phases duo o bacpet kit
Fule Chalenges The project is irplenenied on phasas due iy budpet mil
Anicipated Cikzen Banet 19356 Househoids wil banalialier he corpislon of a project
Hame of Project A UMEHUNYA WATER PROJECTS
Chjecive of he Project Provisien of Water Services i Communily of Koleakd
| Detays Tha project & tmpiemenisd on pheses due b budpetEmit
Fulwe Chaionges Budget Congtraints of kisd ’
Anlcipakd Citzen Seneft 9513 Housaholds wik beneft ater i complelon of 8 project
Hama of Profect A Gregter Summestield Water Project
Objesive ofthe Profect Provision of Waler Sarvices b Comnmmlty of Kwameyl
Delays The projectis iaplomonted on phases due 1 budgat S
Fulure Chalengas The project e mplamented on phases due I budgat lmit
Anfcipated Citizen Benell 4500 Housaholls wil banef afier s compladon of a project
Hame of Project A Horseshos Banléation
Otsoctive oThe Project Proviglon of Sanktalion i Cormmunbly of Kokaakl
Delays The project is implemanted on phases due o budga! fmit
Fure Chakerpes Budget Congeint or bmtied
Antdipated Clizen Benedt 10000 Houssholds wil benall afier e complsion ofa project
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5.3 Component B: Spending against Capital Budget

Capital expenditure largely relates mainly to construction projects that will have value lasting
over many years. In the case of the District, this relates to the Water & Sanitation Capital
expenditure which is mainly funded from National Grants Transfers. The municlpality spent
94% of its Capital Budget.

CAPITAL AND OPERATING ACTUALS

R559908153,00

R500 (00 00000

K400 000 000.00

R300 000 C00.00
R262515307,00

OPLRAFING EXPENDITURE CARPITAL EXPENDITURE

While operating expenditure for the year under review was 97%, the Capital expenditure
reflected 94%, it should however be borne in mind that there exists a category of capital
expenditure projects in the operating expenditure which therefore increases this expenditure
as presented.

An analysis of expenditure on the capital budget shows that the municlpality’s Capital
expenditure is highly reliant on Government Grants and subsidies. The district’s commitment
towards water & sanitation service delivery backlogs reduction is indicated by the greater
than 90% expenditure trend on water & sanitation infrastructure in the capital budget under
trading services.
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5.4 Component C: Cash flow Management and Investment

COMMENT ON CASH FLOW OUTCOMES
In 2015/16 financial year the cash flow position was at risk to the municipality and again in
2016/17, 2017/18 it went up showing a great improvement, however, in 2018/19 financial year
cash flow drop down to R58, 3million but still in a positive balance. Lastly in 2019/20 financial
year the cash flow drops but at a positive balance.

v 2015/16 R 5, 8million
v 2016/17 R 24, 4million
v 2017/18 R 96, 9million
v 2018/19 R 58, 3million
v 2019/20 R 40, 6million

The municipality need to continue with cost containment measures to ensure that the
municipality’s liquidity position improves.

Cash receipts distribution

Service charges Water &
Sanitation
10%

‘ interest Eamed

\: 3%
Other revenue '

0%

® Sewvice charges Water & Sanitation
= [merest Exmed

Othes revenire
* Grants
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DC43 Harry Gwal - Supporting Table SC8 Monthiy Budget Staternent - tranefers and grant recelpts - B# July

201920 Buidget Year 202021
Duscrigtion Audted | Origiol | Mjosted [\ [ YesrD Y | YD | Feivesr
i Oeboom Budget Budget i bedget | varlance | varimmce | Forecest
(R thovsamds %
RECEIPTS:
ra amd
Hetiond) Govamment; ko 366 004 1 110 T iy 0% B30
Enargy Efkency and Demend 3ide Management Grart - - - TH0 -] 7om -
EqbbShere . 319074 305309  3530|  3as39|  sesaw {y 00% 5309
Expanded Publ Works Programeme inkgreisd Grant 2518 5316 516 5318 536 - | e 536
gt Werforil Electicaion Programme Grant - 7000 7000 - T000| (7 000y -1000% 7000
Lotet Government Finandst Managesm it Grant 1000 1000 1000 1000 1000 - W% 1000
Municoal Disssier Rebof Grant - - 5% 5 5% - | % 596
Muniipal infasrutre Grent - 1) 20147 07 0147 .| s B
Rueal Read AssstNlznagonent Sy stens Grant — 2387 2550 2358 2358 - | o 235
Waler Servives Inbasiuchure Gsant - - 00 10004 10004 - | WO 70004
Other grant providers: - 400 4 - a0 qeopy 100 "
Parert Momicholy - - - - - - B
Ungpecied - 40 " - 00| (dom| 100% 0
Total Oparstiog Transters and Grants 2| wedoe| | v o] pewf 0% 821%
Capital Trseafers and Grants
Nativaa) Govemment: M5775|  isew| 200700 %0 | 2800 - o %0780
Eouisbe Share amw - - - - - -
Idegraind Harbonal Exacirioaion Programme Geenl - - - - . - -
Muritipal ki asiructure Grant 152755 | 15839 10713  0ms| 1m0 - | 160743
Reglona) Bulk Infasiuchre Grant 0000 20000 20000 20000 20000 - | 20000
Rured Résat Asset Managgement Sy s Grant 222 - - - - - =
Water Services intasFuctire Crant 63571 0000 4916 9% 49996 - | W% 4995
Provinthl Goventmt N - 1500 15000 15000 - | 15000
Spaoky (Add gran descripiion) - . 16,000 15000 15000 - | 0% 15000
District Municipalty: - - 100 - WD | (1cog -1000% W00
Spocky{Add grant descrivtion) - - 14000 - 14000 | {14 00y] -1000% 14000
Tote! Capital Transhers and Srents o wsTS|  asem|  amm|  wsTe| | Mow| E0% 79709
TOTAL RECEIPTS OF TRANGFERS & GRANTS wur|  sema|  wmem|  even|  enew| pemy A% 189
COMMENT ON GRANT RECEIPTS

Operating Transfers and Grants: Budgeted operating include grants such as the
Financial Management Grants that contribute the overall institutional arrangement
such as Rural household’s infrastructure grants, equitable share etc.

Capiltal Transfers and Grants: All capital grants received were 100% of the adjusted
budget.

Grants receipts reflected 100% of the total receipts.
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5.4.1 Borrowing and Investments

The municipality’s borrowing is only constituted of the ABSA loan as the last DBSA loan was
fully redeemed in the 2014/1S financial year. The long term debt instruments are used to
fund the Water & Sanitation capital infrastructure only in compliance with the MFMA
requirements. Finance leases are also used to finance other assets when it is prudent to do

50.

BORROWINGS

R9 000 090,00
RE000 000,00
R7 000 000,00
6 000 000,00
RS 000 000,00
R4 000 000,00
R3 000600,00

R2 006:000,00

RE 000 000,00

2018/19 2019/20

® CURRENT LIABILITY = NON CURRENT LIABILITY

COMMENT ON BORROWINGS & INVESTMENTS
The balance on the long term loans has decreased by 47% In the past year showing great
commitment by the municipality to extinguish its long term debt obligation. The total debt
owing at year end was R4, Smillion.

The municipality does not have investments greater than 90 days. All excess funds are
deposited and kept in call accounts and these short term investments are made after
taking into consideration short term working capital requirements,
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5.4.2 Public Private Partnerships

The Municipality is currently not involved in any Public Private Partnerships arrangements.
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Report of the auditor-general to the KwaZulu-Natal Provincial Legislature and council on
Harry Gwala District Municipality '

HARRY GWALA DISTRICT MUNICIPALITY

Report on the audit of the consolidated and separate financial statements

Opinion

1‘

| have audited the consolidated and separate financial statements of the Harry Gwala
District Municipality set out on pages 2 To 8, which comprise the consolidated and
separate statements of financial position as at 30 June 2019, the consolidated and
separate statement of financial performance, consolidated statement of changes in net
assets, consolidated and separate cash flow statement and the consolidated statement
of comparison of budget information with actual information for the year then ended,
as well as the notes to the consolidated and separate financial statements, including a
summary of significant accounting policies.

In my opinion, the consolidated and separate financial statements present fairly, in all
material respects, the consolidated and separate financial position of the Harry Gwala
District Municipality as at 30 June 2019, and its financial performance and cash flows for
the year then ended in accordance with South African Standards of Generally Recognlised
Accounting Practice (SA Standards of GRAP} and the requirements of the Municipal
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the
Division of Revenue Act of South Africa, 2018 (Act No. 1 of 2018) (Dora).

Basis for opinion

30

§ conducted my audit in accordance with the International Standards on Auditing {ISAs).
My responsiblilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the consolidated and separate financial statements
section of this auditor’s report.

| am independent of the municipality in accordance with sections 290 and 291 of the
International Ethics Standards Board for Accountants’ Code of ethics for professional
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accountants and, parts 1 and 3 of the International Ethics Standards Board for
Accountants’ International Code of Ethics for Professional Accountants (including
International independence Standords} (IESBA codes) as well as the ethical requirements
that are relevant to my audit in South Africa, | have fulfiled my other ethical
responsibilities in accordance with these requirements and the IESBA codes.

5. |belleve that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my opinion.

Emphasis of matters
6. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Significant uncertainities — Coniingent Liabilities

7. With reference to note 39 to the consolidated and separate financial statements, the
municipality and its entity Is a defendant In various claims received from suppliers. The
ultimate outcome of these matters cannot presently be determined and no provision for
any liability that may result was made in the financial statements.

Material losses - water

8. Asdisclosed in note 48 to the consolidated and separate financial statements, material
water losses of R9,02 million (2017-18: RS,11 million) were incurred by the municipality,
which represents 31,9% (2017-18: 38,2%) of total water distributed.

Restatement of corresponding figures

8. As disclosed in note 41 to the consolidated and separate financial statements, the
corresponding figures for 30 June 2018 were restated as a result of errors in the financial
statements of the municipality at, and for the year ended, 30 June 2019.

Other matter
10. | draw attention to the matter below,

Unaudited disclosure notes

11. In terms of section 125(2)(e) of the MFMA, the municipality and its entity is required to
distlose particulars of non-compliance with the MFMA in the consolidated and separate
financial statements. This disclosure requirement did not form part of the audit of the
consolidated and separate financial statements and accordingly, we do not express an
opinion on It.
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Responsibilities of the accounting officer for the consolidated and separate financial
statements

12,

13.

The accounting officer is responsible for the preparation and fair presentation of the
consolidated and separate financial statements in accordance with the SA Standards of
GRAP and the requirements of the MFMA and Dora, and for such internal control as the
accounting officer determines is necessary to enable the preparation of the consolidated
and separate financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated and separate financial statements, the accounting officer
is responsible for assessing the group’s ability to continue as a going concern, disclosing,
as applicable, matters relating to going concern and using the going concern basis of
accounting unless the appropriate governance structure either intends to liquidate the
group or to cease operations, or has no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the consolidated and separate financial
statements

14,

15,

My objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor's report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the ISAs will always detect a material misstaternent when
it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate
financial statements,

A further description of my responsibilities for the audit of the consolidated and separate
findncial statements is included in the annexure to this auditor’'s report.

CI

Report on the audhit of the annual performance report

Introduction and scope

16.

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004} (PAA)
and the general notice issued in terms thereof, | have a responsibility to report material
findings on the reported performance information against predetermined objectives for
selected objective presented in the annual performance report. | performed procedures
to identify findings but not to gather evidence to express assurance.

17. My procedures address the reported performance information, which must be based on

the approved performance planning documents of the municipality. | have not evaluated
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19,

20.

the completeness and appropriateness of the performance indicators included in the
planning documents. My procedures also did not extend to any disclosures or assertions
relating to planned performance strategies and information in respect of future periods
that may be included as part of the reported performance information. Accordingly, my
findings do not extend to these matters.

. | evaluated the usefulness and reliability of the reported performance information in

accordance with the criteria developed from the performance management and
reporting framework, as defined in the general notice, for the following selected
objective presented in the annual performance report of the municipality for the year
ended 30 June 2019:

Objective Pages In the annual
performance report

Objective 1 — to improve the coverage, quality. Efficiency | x—x
and sustainability of water and sanitation in all urban and
rural communities

| performed procedures to determine whether the reported performance information
was properly presented and whether performance was consistent with the approved
performance planning documents. | performed further procedures to determine
whether the indicators and related targets were measurable and relevant, and assessed
the reliability of the reported performance information to determine whether it was
valid, accurate and complete.

| did not raise any material findings on the usefulness and rellability of the reported
performance information for this objective.

Other matters

21.

| draw attention to the matters below.

Achievement of planned targets

22,

The annual performance report on pages x to x includes information on the achievement
of planned targets for the year.

Adjustment of material misstatements

23.

1 identified material misstatements in the annual performance report submitted for
auditing. These material misstatements were on the reported performance information
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of the selected objective. As management subsequently corrected the misstatements, |
did not raise any material findings on the usefulness and reliability of the reported
performance information.

D. Report on the audit of compliance with legisiation

introduction and scope

24, In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the compliance of the municipality with
specific matters in key legislation. | performed procedures to identify findings but not to
gather evidence to express assurance.

25. The material findings on compliance with specific matters in key legislation are as

follows:

Expenditure management

26.

27.

28.

Reasonable steps were not taken to prevent unauthorised expenditure of R62,57 million
incurred during the year by the municipality, as disclosed in note 45 to the consolidated
and separate financial statements, in contravention of section 62{1)(d) of the MFMA.
The majority of the unauthorised expenditure was caused by inadequate budgeting for
bulk purchases, inventory consumed and operational costs.

Reasonable steps were not taken to prevent irregular expenditure of R138,49 million
incurred during the year by the municipality, as disclosed in note 47 to the consolidated
and separate financial statements, in contravention of section 62(1)(d) of the MFMA.
The majority of the irregular expenditure was caused by awarding contracts without
following proper procurement processes.

Money owed by the municipality was not always paid within 30 days, as required by
section 65(2)(e) of the MFMA.

Consegquence management

29.

Some of the unauthorised expenditure incurred by the municipality was not investigated
to determine if any person is liable for the expenditure, as required by section 32(2)(a)
of the MFMA.

30. Some of the irregular and fruitless and wastful expenditure incurred by the municlipality

was not investigated to determine if any person is liable for the expenditure, as required
by section 32(2}{b) of the MFMA.
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Procurement and contract management

31.

Some of the construction contracts were awarded to contractors that were not
registered with the CIDB in accordance with section 18(1) of the CIDB Act and CIDB
regulations 17 and 25(7A).

E-

Other information

32,

33.

34.

35.

36,

37.

The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report. The other information does
not include the consolldated and separate financial statements, the auditor’s report and
the selected objective presented in the annual performance report that have been
specifically reported in this auditor’s report.

My opinion on the consolidated and separate financial statements and findings on the
reported performance information and compliance with legislation do not cover the
other information and | do not express an audit opinion or any form of assurance
conclusion thereon.

In connection with my audit, my responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the
consolidated and separate financial statements and the selected objective presented in
the annual performance report, or my knowledge obtained in the audit, or otherwise
appears to be materially misstated.

The other information [ obtained prior to the date of this report is the Mayor’s foreword
and the accounting officers report. The audit committee’s report is expected to be
available to me after 12 December 2019,

If based on the work | have performed on the other informatlon that 1.obtained prior to
the date of this auditor’s report, | conclude that there is a material misstatement on this
other information, { am required to report that fact. | have nothing to report in this
regard.

When | do receive and read the audit committee report, if | conclude that there is a
material misstatement therein, | am required to communicate the -matter to those
charged with governance and request that the other information be corrected. If the
other Information is not corrected, | may have to retract this auditor's report and re-issue
an amended report as appropriate. However, if it is corrected this will not be necessary.

Fl

Internal control deficiencies

38,

| considered internal control relevant to my audit of the consolidated and separate
financial statements, reported performance information and compliance with applicable
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39,

40,

legislation; however, my objective was not to express any form of assurance on it. The
matters reported below are limited to the significant internal control deficiencies that
resulted the findings on compliance with legislation included in this report.

Leadership did not exercise adequate oversight and menitoring over compliance with
laws and regulations.

Non-compliance could have been prevented, had management updated their
compliance checklists with all the required legislative requirements relating to
expenditure, consequence management and procurement and contract management.

G.

Other reports

41. | draw attention to the following engagements conducted that had, or could have, an

42,

43,

‘impact on the matters reported in the consolidated and separate financial statements,
reported performance information, compliance with applicable legislation and other
related matters. These reports did not form part of my opinion on the consolidated and
separate financial statements or my findings on the reported performance information
or compliance with legislation.

In terms of proclamation number R10 of 2017, Government Gazette 40594 of 3 February
2017, the Special Investigating Unit is investigating various irregularities regarding the
procurément of goods and services from 10 service providers which covers the period 1
January 2010 to 3 February 2017. These investigations were still in progress at the date
of this report.

The entity requested a independent consultant to investigate an allegation of possibie
financial misconduct by the former accounting officer, which covers the period 14 May
2018 to 7 September 2018. The investigation is still in progress at the date of this report.

. The municipality requested two independent consulting firms to investigate allegations

relating to possible misappropriation of funds and payments to fictitious employees, The
two investigations covered the periods 1 july 2014 to 30 June 2017, and the period prior

to
31 January 2017. These investigations were completed at the date of this report and

resulted in criminal proceedings against the implicated employees. These proceedings
are currently in progress.
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Pietermaritzburg
12 December 2019
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AUVDITOR GEMNMERAL
S0OUTH AFRICA
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Annexure — Auditor-general’s responsibility for the audit

1. As part of an audit in accordance with the I1SAs, | exercise professional judgement and
maintain professional scepticism throughout my audit of the consolidated and separate
financial statements, and the procedures performed on reported performance
information for selected objectives and on the municipality’s compliance with respect to
the selected subject matters.

Financial statements

2,

In addition to my responsibility for the audit of the consolidated and separate financial
statements as described in this auditor’s report, | also:

identify and assess the risks of material misstatement of the consolidated and
separate financial statements whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control,

obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate In the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the group’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the accounting officer

conclude on the appropriateness of the accounting offlcer’s use of the going concern
basis of accounting in the preparation of the consolidated and separate financial
statements. | also conclude, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the group’s ability to continue as a going concern. if | conclude that a
material uncertainty exists, | am required to draw attention in my auditor's report
to the related disclosures in the consolidated and separate financial statements
about the material uncertainty or, if such disclosures are inadequate, to modify the
opinion on the consolidated and separate financial statements. My conclusions are
based on the information available to me at the date of this auditor’s report.
However, future events or conditions may cause a group to cease continuing as a
going concern, and

evaluate the overall presentation, structure and content of the consolidated and
separate financial statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in 2 manner that
achieves fair presentation.
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¢ Obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business activities within the group to express an oplnion on the
consolidated and separate financial statements. | am responsible for the direction,
supervision and performance of the group audit. | remaln solely responsible for my
audit opinion,

Communication with those charged with governance

3.

| communicate with the accounting officer regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| also confirm to the accounting officer that | have complied with relevant ethical
requirements regarding independence, and communicate all relationships and other
matters that may reasonably be thought to have a bearing on my independence and,
where applicable, related safeguards.
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Auditor-Generatl of South Africa

Harry Gwala District Municipality
and its Municipal Entity {The

group)
Audit Report 2019-20



Report of the audiior-general to KwaZulu-Natal Provincial Legisiature
and the council on Harry Gwala District Municipality and its Municipal

Entity

Report on the audit of the consolidated and separate financial statements

Opinion

1.

| have audited the consolidated and separate financial statements of the Harry
Gwala District Municipality and its municipal entity {the group) set out on pages ... fo
.... which comprise the consclidated and separate statement of financial position as
at 30 June 2020, the statement of financial performance, statement of changesin net
assefs, cash flow statement and statement of comparison of budget and actual
amounts for the year then ended, as well as the notes to the financial statements,
including a summary of significant accounting policies.

In my opinion, the consolidated and separate financial statements present fairy, in all
material respects, the financial position of the group as at 30 June 2020, and its
finoncial performance and cash flows for the year then ended in accordance with
the South Afican Standards of Generally Recognised Accounting Practice (SA
Standards of GRAP), the requirements of the Municipal Finance Management Act of
South Africa, 2003 {Act No. 56 of 2003} (MFMA) and the Division of Revenuve Act of
South Africa, 2019 {Act No. 16 of 2019) (Doral).

| conducted my audit in accordance with the International Standards on Auditing
(ISAs). My responsibilities under those standards are further described in the auditor-
general's responsibilities for the audit of the consolidated and separate financial
statements section of this auditor’s report.

1 am independent-of the group In accordance with the international Ethics Standards
Boord for Accountants’ international code of ethics for professional accountants
(including international Independence Standards) {IESBA code) as well as other
ethical requirements that are relevant fo my audit in South Afiica. | have fulfiled my
other ethical responsibilities in accordance with these requirements and the IESBA
code,

I believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of matters

6.

| draw attention to the matters below. My opinion is not modified in respect of these
matters,



Restatement of cormresponding figures

7. As disclosed in note 43 to the consolidated and separate financial statements, the
comesponding figures for 30 June 2019 were restated as a result of erors in the
financial statements of the group at, and for the year ended 30 Junse 2020.

Significant uncertainties - Confingencies

8. Withreference to note 41 to the consolidated and separate financial statements, the
municipality is a defendant in vatious claims. The ullimate outcome of these matters
cannot presently be delermined and no liability had been raised in the financial
statements,

Unauthotised, iregular, fruitless and wasteful expenditure written-oft

9.  As disclosed in notes 48, 49 and 50 to the consolidated and separate financial
statements, council wrote-off unauthorised expenditure of R476,87 million; iregular
expenditure of R598,53 million; and fruitless and wasteful expenditure-of R4,04 million;
respectively, ofter investigations were performed in this regard for the municipality.

Material impairments and {osses = Consumer debtors

10. As disclosed in note 7 fo the consdlidated and separate financial statements, the
municipality recognised a debtimpairment of R1469,94 million {2018-19: R150,71 million).
as the recoverability of these amounts was doubiful.

11. As disclosed in note 39 fo the consclidated and separate financial stotements, losses
of R21,31 million (2018-19: R28.01 million) were incurred by the municipality because of
a write-off of irecoverable consumer debiors.

Materigl losses - Water

12. As disclosed in note 52 fo the consolidated and separate financial statements, water
losses of R9,55 million (2018-19; R9,02 million) were incurred by the municipality. These
losses were because of illegal connections, Infrastructure vandalism, ageing
infrasttucture, and wdter supplied 1o informal settlements, and not billed.

Other matter

13. | draw attention 1o the matter below. My opinion is not modified in respect of this
mafter,

Unaudited disclosure note

14. In terms of section 125(2) (e} of the MFMA, the group is required to disclose particulars
of non-compliance with the MFMA in the consolidated and separate financial
statements. This disclosure requirement did nof form part of the audit of the group
financial statements and, accordingly, | do not express an opinion on them.



Responsibilities of the accounling officer for the consolidated and separate
financial stalements

15.

16.

The accounting officer is responsible for the preparation and fair presentation of the
consolidated and separate financial statements in accordance with the SA Standards
on GRAP and the requirements of the MFMA and Dora. and for such intemal control
as the accounting officer determines is necessary to enable the preparation of
consolidated and separate financial statements that are free from malerial
misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the accounting
officer is responsible for assessing the group's abillty to €ontinve as a going concem,
disclosing, as applicable, matters relating o going concern ond using the going
concern basis of accounting unless the appropriate govemdnce structure either
intends to liquidate the group or to cease operations. or has no redlistic altemnative
but to do so.

Auditor-general's responsibilities for the audit of the consclidated and separate
financial stalements

17.

18.

My objectives are to obtain reasondble assurance about whether the consolidated
and sepoarate financial statements as a whole are free. from material misstatement,
whether due to fraud or error, and to issue en auditor's report that includes my opinion.
Reasonable assurance is a high level of assurance butis not @ guarantee that an audit
conducted in accordance with the ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered materiail
if, individually or in aggregate, they could reasonably be expected to influence the
econormic decisions of users taken on the basis of these consolidated dnd separate
financial statements.

A further description of my responsibilities for the audit of the consclidated and
separate financial statements is included in the annexure to this auditor's report.

Repori on the audit ofthe annual performance report

Introduction and scope

19.

In acceordance with the Public Audit Act, 2004 [Act. No. 25 of 2004} (PAA)} and the
general nofice issued in terms thereof. | have a responsibility to report on the usefulness
and reliabiity of the reported performance information against predetermined
objectives for the selected objective presented in the annual performance report, |
performed procedures to identify material findings but not to gather evidence to
express assurance.




20. My procedures address the usefulness and reliablity of the reported performance

21,

23.

information, which must be based on the municipality's approved performance
planning documents. | have not evaluated the completeness and appropriateness of
the performance indicators included in the planning documents. My procedures do
not examine whether the actions taken by the municipality enabled service delivery.
My procedures also do not extend to any disclosures or assertions relating fo planned
performance strategies and Information in respect of future periods that may be
included as part of the reported performance information. Accordingly. my findings
do not extend to these matters.

| evaluated the usefulness arid reliabliity of the reported performance information in
accordance with the criteria developed from the performance management and
reporting framework, as defined in the general notice, for the for the “basic service
delivery” objective presented in pages x fo x of the i'nunicipa]ity‘s annuadl performance
report for the year ended 30 June 2020.

| performed procedures to determine whether the reported performance Information
was properly presented and whether performance was consistent with the approved
performance planning documents. | performed further procedures to determine
whether the indicators and related targets were measurable and relevant, and
assessed the reliabllity of the reported performance.nfermation to defermine whether
it was valid, accurate and complete.

| did not identify any fnaterial findings on the usefulness and reliability of the reported
performance information for the "basic service delivery” objective.

Other matters

24, | draw atlention 1o the matters below.

Achievement of planned targets

25. The. annual performance report on pages ... to ... sets out information on the

achievement of planned targets for the year,

Adjusiment of material misstafements

26. | identified material misstatements in the annuol performance report submitted for

auditing. These mailerial misstatements were on the reported performance
information for the "basic service delivery” objective. As management subsequently
correcied the misstatements, | did nol raise any material findings on the usefulness
and reliability of the reported performance information.



| Report o the audit of compliance with legislation

Infroduction and scope

27. In accordance with the PAA and the general nofice issued in terms thereof, | have a

28,

responsibility to report material findings on the municipality’s compliance with specific
matters in key legiskation. | performed procedures 1o identify findings but not to gather
evidence 10 express assuronce.

The material findings on compliance with specific matters in key legislation are as
follows:

Expendilure management

29

31.

Reasonable steps were not taken to prevent irregular expenditure of R70,48 million
disclosed in note 50 to the consolidated and separafe financial staterments, as
required by section 62{1){d) of the MFMA. The majority of the ireguiar expenditure
was caused by non-compliance with supply chain management [SCM} regulation
29(2).

Reasonable steps were not taken to prevent fruitless and wasteful expenditure of R2,32
milion, as disclosed in note 4% to the consplidated and separate financial statements,
as required by section 62{1}(d) of the MFMA. The majority of the fruitless and wasteful
expenditure was caused by interest and penclties charged on overdue accounts.

Money owed by the group was not always paid within 30 days, as required by section
65(2) (e) of the MFMA.

Procurement and confract management

32.

Sufficient appropriate audit evidence could not be obtained that quotations were
only accepied from bidders whose tax matters had been declared by the South
Afican Revenue Services fo be in order, as required by SCM regulation 43,

Other information

33.

The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report. The other information does
not include the consclidated and separate financial statements, the auditor's report
and the selected objective presented in the annual performance report that have
been specifically reported on this auditor's report.

My opinion on the financial statements and findings on the rsported performance
information and compliance with legislation do not cover the other information and {
do not express an audit opinion or any form of assurance conclusion on it.



35.

36.

In connection with my audit, my responsibifity i to read the other information and., in
doing so, consider whether the other information is materially inconsistent with the
consolidoted and separate financial siatements and the selected objective
presented in the annual performance report, or my knowledge obtained In the audﬂ
or otherwise appears to be materially misstated.

| did not receive the other information prior to the date of this quditer's report. When
| do receive and read this information, if | conciude that there s a material
misstatement therein, | am required to communicate the matter to those charged
with governance and request that the other information be corrected. If the other
information is not comected, | may have to retract this auditor’s report and re-issue an
amended report as appropriate. However, if it is corected this will not be necessary.

Intemal control deficlencies

37.

38.

I considered Internal conirol relevant to my audit of the consolidated and separate
financial statements, reported performance information and compliance with
applicable legisiation; however, my objective was not 1o express any form of
assurance on it. The matters reported below are limited to the significant interncd
control deficiencies that resulted in the findings bn the findings on compliance with
legisiation included in this report;

Leadership did not fully implement the acfién plan and exercise adequate oversight
and monitoring resulting in repeat compliance findings. In addition, ma nagement did
not take adequaie steps fo ensure that preveniative controls were appropriately
impiemented in that compliance checkiists were not diligently applied and frequently
vpdated as and when necessary.

—O_fher repors

39.

I'draw attention to the following engagements conducted which had, or could have,
an impact on matters reporfed in the group’s financial statements, reporfed
performance information, compliance with applicable legisiation and other related
matters. These reports did not form part of my opinion on the group financlal
statements or my findings on the reported performance information or compliance
with legislation.

Investigations

40. In terms of Proclamation number R10 of 2017, issued in Government Gazette 40594

dated 3 February 2017, the Special Investigating Unit of South Africa finalised its
investigafions into various iregularifies. These investigations related to the
procurement of goods and services from 10 service providers which covered the
period 1 January 2010 to 3 February 2017 with the recommendations being
implemented at the date of this report.



41. An independent consulling firm was appointed to investigate allegations relating to
possible misappropriation of funds at the municipality. This investigation covered the
period 1 July 2014 to 30 June 2017, The investigation resulted in criminal charges bsing
opened with the South African Police Services.

42. An independent consulting firm was appointed fo investigate dllegations rekating to
payments made to fictitious employees at the municipality. This investigation covered
the period 1 July 2014 to 30 June 2017. The investigation resulted in disciplinary hearings
being implemented against the implicated employees and in the subsequent
resignation and dismissal of effected employees.

Pletermariizburg

22 April 2021

AUDITOR-GENERAL
FOUTH A FRICA

Audifing to build public confidence



Annexure - Auditor-general’s responsibility for the audit

1. Aspart of an auditin accordance with the ISAs, | exercise professional judgement and
maintain professional scepticism throughout my audit of the consolidated and
separate financial statements and the procedures performed on reported
performance information for selected objective and on the group's compliance with
respect fo the selected subject matters.

Financial statements

2. Inaddiifion to my responsibility for the audit of the consolidated and separate financial
statements as described in this auditor's report, | also:

» identify and assess the risks of material misstatement of the consolidated ond
separate financial statements, whether due to fraud or emor; design and perform
audit procedures responsive to those risks; and obtain audlt evidence that is
sufficient and appropriate fo provide a baosis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from emor, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal conirol

» obtain an understonding of internal control relevarit fo the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinlon on the effectiveness of the group’s intemal control

« evaluate the appropriataness of accounting policies used and the reasonableness
of accouniting estimates.and refated disclosures made by the accounting officer

+ conclude on the appropriateness of the accounting officer's use of the going
concem basis of agcounting in the preparation of the consclidated and separate
financial statements. | also conclude. based on the audit evidence obtained,
whether a matericd uncertainty exists relating to events or conditions that may cast
significant doubi on the ability of the group to continue as a geing concem. If |
conclude that a miaterial uncertainty exists, | am required to draw atiention in my
auditor’s report to the related disclosures in the financial consolidated and
separafe statements about the material uncertainty or, if such disclosures are
inadequate, fo modify my opinion on the consolidated and separate financial
statements. My conclusions are based on the information available to me at the
date of this auditor's report. However, future events or conditions may couse a
group to cease operating as a going concem

¢ evaluale the overall presentation, structure and content of the consclidated and
separate financial statements, including the disclosures, and determine whether
the consolidated and separate financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

» obtain sufficient appropriate audit evidence regarding the financial information of
the enlity or business activities within the group to express an opinion on the

)



consclidated and separate financial statements, | am responsible for the direction,
supervision and performance of the group audit. | remain solely responsible for my
oudit opinion

Communicafion with those charged with governance

3.

I communicate with the accounfing officer regarding, among other matters, the
planned scope and fiming of the audit and significant audit findings, including any
significant deficlencles in internal control that | identify during my audit.

! akso confirm to the accounting officer that | have complied with relevant ethical
requirements regarding independence, and communicate dall relationships and other
mafters that may reasoncbly be thought to have a bearing on my independence
and, where applicable, the actions taken 1o eliminate threats or the safeguards

applied.

10



APPENDICES

Appendix A: Councilors; committee allocation and counci! attendance

LIST OF COUNCILLORS
COUNCILLOR POSITION
Clir. ME Ndobe Mayor
Cllr. NH Duma Deputy Mayor
Clir. TN Jojozi Speaker
Clir. BP Nzimande Member
Clir. N Mavuka Member
Clir, LG Seja Member
Cifr. WB Dlamini Member
Clr. SS Mavuma Member
Clir. VW Zaza Member

. Clir. P Shange Member
Clir. TG Soni Member
Clir. BC Mncwabe Member
Clir. Z Nyide Member
Clir. BC Caluza Member
Cllr. ZC Khumalo Member
Clir. NW Dladla Member
Clir. BZ Magaga Member
Clir. BL Marnce Member

. CHir. SN Madziba Member
Clir. ZR Tshazi Member
Clir. § Nkala Member
Clir. TC Dlamini Member
Clir. SV Zulu Member
Cllr. V Xotongo Member
Clir. S Phakathi Member

ALLOCATION OF COUNCILLORS

EXECUTIVE COMMITTEE

COUNCILLOR POSITION
Clir. ME Ndobe Chairperson (Mayor)
Clir. NH Duma Member {Deputy Mayor)
Clir. N Mavuka Member
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Clle. BP Nzimande

Member

Clir. LG Seja

Member

SOCIAL SERVICES AND DEVELOPMENT PLANNING COMMITTEE

MEMBERS POSITION
Clir NH Maphasa-Duma Chairperson
Cllr TG Soni Member
Cilr BC Mncwabe Member
Cllr NW Dladla Member
Clir ZR Tshazi Member
Clir V Ncukana - B Member
INFRASTRUCTURE SERVICES COMMITTEE
MEMBERS POSITION
Cllr N MAVUKA Chairperson
Clir SN MADZIBA Member
Cllr NW DLADLA Member
Cllr BZ MAGAQA Member
Cllr BL MARNCE Member
Clir SJ PHAKATHI ‘Member
Clir ZS NYIDE Member
Cltir VW ZAZA Member
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MEMBERS POSITION
Clir SV 2ulu Chairperson
Clir V Xotongo Member
Clir S5 Mavuma Member
Clir W8 DlamIni Member
Cllr BL MARNCE - Member
Cllr TG Soni Member
Cllr LA Nzimande Member
FINANCE & CORPORATE SERVICES COMMITTEE
MEMBERS | POSITION
Clir NH Maphasa-Duma Chairperson
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{ Deputy Mayor)

Clir SV Zulu Member
Clir S) Phakathi Member
Clir WB Dlamini Member
Clir V Xotongo Member
Clir ZD Nxumalo Member
{Mayor}

Clir S5 Mavuma Member
Clir MSD Mdunge Member
Clir LA Zondl Member
Clir SB Sibeni Member
Clir ZP Geume Member

CORPORATE SERVICES COMMITTEE (AFTER RESHUFFLING)

MEMBERS NUMBER OF MEETINGS SCHEDULED |
Clir ZD Nxumalo Chairperson

Clir ZP Gcume Member

Clir LA Zondi Member

Clir SB Sibeni Member

FINANCE SERVICES COMMITTEE (AFTER RESHUFFLING)

MEMBERS POSITION
Clir ZD Nxumalo Chairperson
Clir SS Mavuma Member
Clir LA Zondi Member
Clir MSD Mdunge Member
AUDIT COMMITTEE
MEMBER POSITION
Mr. S Hlophe Chairperson
Ms S Gumbi Member
Mr. D Mncwabe Member
Mr. B Stobie Member
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LOCAL LABOUR FORUM

NAME

POSITION

Councillor BP Nzimande

Chairperson

Councillor WB Diamini

Employer Component

Councillor NH Maphasa Duma

Employer Component

Counciflor N Mavuka

Employer Component

Ms N Lungwengwe Executive  Director:  Corporate
Services

Mr M Mkatu Chief Financial Officer

Ms NC James Executive Director: Social Services.
Development and Planning

Mr D Ggiba Executive Director: Water Services

Mr T Maggazana Labour Component

Mr S Mthalane

Labour  Component  {resigned
2017/18)

Mr V Nyide Labour Component
MrM Mkhwanazi_ Labour Component
Mr S Ngwane Labour Component
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HARRY GWALA DISTRICT MUNICIPALITY COUNCILLORS ATTENDANCE RECORDS JULY 2019- JUNE

2020
COUNCIt. MEETINGS
Councilloss No. of scheduled Meetings not | Meetings attended
meetings Attended &
Dates of the meeting
1. Clir. ZD Nxumalo 16 02 15
25 February 2020
30 August 2019
2. Clir. N H Maphasa -Duma | 16 03 09
25 September 2019
08 November 2019
26 June 2020
3. Clir. TN Jojozi 16 0 16
4. Clir. W Dlamini 16 02 14
25 September 2019
08 November 2019
5. Clir. BP Nzimande 16 02 14
18 May 2020
14 February 2020
6. Clir. N Mavuka 16 02 14
27 November 2019
01 August 2019
7. ClIr.Z5 Nyide 16 0 ‘16
8. Clir. SS Mavuma 16 o 0 16
9, Clir. NW Dladta 16 0 16
| 10.  Clir. TG Soni 16 0 16
11t Chir. V Xotongo 16 0 16
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12. Clir. VW Zaza 16 03 13
27 May 2020
26 March 2020
25 February 2020
13. Clir. LA Zondi 16 0 16
14. Clir. Z€ Khumalo 16 0 16
15, Clir. ZP Geume 16 0 16
16.  Clir. S} Magaqa 16 01 15
26 June 2020
17, Clir. SN Madziba i6 01 1s
26 June 2020
18. Clir. 8C Mncwabe 16 0 16
19. Clir. SV Zulu 16 04 12
18 May 2020
26 June 2020
25 February 2020
27 November 2019
20. Clir. L Nzimande 16 0 16
21, Clir, ZR Tshazi 16 0 16
22.  Clir MSD Mdunge 16 0 16
23. Clir. BZ Magaqa 16 0 16
24, Clr, BL Marnce 16 0 1a
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25. Clir. SJ Phakathi 16 0 16
26, Clir B Sibeni i6 02 14
18 May 2020
26 June 2020

EXECUTIVE COMMITTEE

COUNCILLOR

NO. OF SCHEDULED
MEETINGS

MEETINGS ATTENDED | MEETINGS  NOT

ATTENDED & DATE

Clir ZD Nxumalo

15

01
20 February 2020

21 January 2020

Clir NH Maphasa-Duma

15

14

01
26 SEPTEMBER
2019

Clir N Mavuka

10

05

09 February 2020
21 January 2020
27 November 2019
19 November 2019
22 August 2019

Clir BP Nzimande
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Clir LA Zondi

13

02
22 MAY 2020
06 FEBRUARY 20

SOCIAL SERVICES AND DEVELOPMENT PLANNING COMMITTEE -COUNCILLORS ATTENDANCE

FOR 2019/2020 FINANCIAL YEAR
MEMBERS TOTAL NUMBER OF | DAYS DATE ABSENT
NUMBER OF | MEETING PRESENT ABSENT
MEETINGS
Clir NH Maphasa- | 09 09 | N/A N/A
Duma !
Cllr TG Soni 09 03 due to committee | 06 25 October 2019
reshuffling she left the | 07 November 2019
committee during the | 06 December 2019
month of October | 05 February 2020
2019 | 10 March 2020
| 10 June 2020
Clir BC Mncwabe | 09 | 03 due to committee | 06 25 October 2019
reshuffling she left the 07 November 2019
committee during the 06 December 2019
month of October 05 February 2020
2019 10 March 2020
10 june 2020
Cilr NW Dladla | 09 06 due to committee | 03 11 July 2019
reshuffting she joined 16 August 2019
the committee during 17 September 2019
the month of October
2019
Clir ZR Tshazi 09 06 due to committee | 03 11 july 2019
reshuffling she joined 16 August 2019
the committee during 17 September 2019
the month of October
2019 ) |
Ciir VNcukana | 09 | 05 due to committee | 04 | 11 July 2019
reshuffling she joined | 16 August 2019
the committee during 17 September 2019
05 February 2020
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i

the month of October

2019

INFRASTRUCTURE SERVICES COMMITTEE -COUNCILLORS ATTENDANCE FOR 201S/2020

FINANCIAL YEAR
MEMBERS NUMBER  OF | MEETINGS ATTENDED MEETINGS NOT ATTENDED
MEETINGS
SCHEDULED

Clir N MAVUKA 08 06 02
25 July 2019 01 October 2019
27 August 2019 08 April 2020
27 September 2019
08 November 2019
05 February 2020
10 June 2020

Clir SN MADZIBA 08 03 05
25 July 2019 27 August 2019
05 February 2020 27 September 2019
10 June 2020 01 October 2019

D8 November 2019
08 April 2020

Cllr NW DLADLA 08 02 N/A -
25 July 2019
27 August 2019
Due to committee
reshuffling, she was no
longer a member of the
Committee after August
2018

| Clir BZ MAGAQA 08 02 N/A

25 Juiy 2019
27 August 2019
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Due to committee
reshuffling, he was no
longer a member of the
Committee after August
2019

reshuffling, he joined the

Clir BL MARNCE 08 0 | N/A
Due to committee
reshuffling, he was no
longer a member of the
Committee after August
2019
Clir S PHAKATHI 08 04 02
27 September 2019 01 October 2019
08 November 201905 05 | 08 April 2020
February 2020
10 fune 2020
due to committee
reshuffling he joined the
committee during the
month of September 2019
Clir 2SNYIDE 08 02 04
.27 September 2019 01 October 2019
08 November 2019 05 February 2020
08 April 2020
due to committee | 10 June 2020
reshuffling, she joined the
committee during the
month of Septernbe'r 2019
Cllr VW ZAZA 08 04 02
27 September 2019 01 October 2019
08 November 2019 08 April 2020
05 February 2020 10 June 2620
10 June 2020
due to committee
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T

committee during the

month of September 2019 -

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE -COUNCILLORS ATTENDANCE FOR 2019/2020

FINANCIAL YEAR
MEMBERS NUMBER OF | MEETINGS ATTENDED MEETINGS NOT ATTENDED
MEETINGS
SCHEDULED
Clir SV Zulu 04 02 02
10 July 2019 13 February 2020
12 November 2019 03 June 2020
Clir V Xotongo 04 01 N/A
10 July 2019
. Due to committee
reshuffling, he was no
longer a member of the
Committee after |
September 2019
Clir §S Mavuma o4 01 N/A
10 July 2019
Due to committee
reshuffling, he was no
longer a member of the
Committee after
September 2019
Clir WB Dlamini 04 02 02
10 July 2019 12 November 2019
03 June 2020 13 February 2020
Cllr BL MARNCE o4 01 03
| - 12 November 2019 10 July 2019
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13 February 2020
03 June 2020

Clir TG Soni

04

02

12 November 2019
03 June 2020

due to committee
reshuffling, she joined the
committee during the
month of September 2019

c1

13 February 2020

Clir LA Nzimande

02

12 November 2019
03 June 2020

due to committee
reshuffling, he joined the
committee during the
month of September 2019

01

13 February 2020

FINANCE & CORPORATE SERVICES COMMITTEE

NUMBER
MEETINGS
SCHEDULED

OF

Clir
Duma
{ Deputy Mayor)

NH Maphasa-

08

MEETINGS ATTENDED

MEETINGS NOT ATTENDED

01
15 August 2019

Due to committee
reshuffling, she was no
langer a member of the
Committee after August
2019

01

18 July 2019

CHr SV Zulu

08

01

01

190




15 August 2019 18 July 2019
Due to committee
reshuffling, he was no
longer a member of the
Committee after August
2019
Clir SJ Phakathi 08 01 01
i5 August 2019 18 July 2019
Due to committee
reshuffling, he was no
longer a member of the
Committee after August
2019
Clir WB Dlamini 08 01 01
15 August 2019 18 July 2019
Due to committee
reshuffling, she was no
longer a member of the
Committee after August
2019
Clir V Yotongo 08 0 02
Due to committee
reshuffling, she was no
longer a member of the
Committee after August
2019
Clir ZD Nxumalo 08 02 o o 0

(Mayor)
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25 September 2015
10 October 2019

Due to committee
reshuffling, he joined the
committee during the
month of September 2019.
In November 2019
Corporate and Finance

were separated.

Clir 3§ Mavuma 08 02
25 September 2019
10 October 2019
Due to committee
reshuffling, he joined the
committee during the
month of September 2019.
In November 2019
Corporate and Finance
were separated,

Clir MSD Mdunge 08 02
25 September 2019
10 October 2019
Due to committee
reshuffling, he joined the
committee during the
month of September 2019.
In November 2019
Corporate and Finance
were separated.

Clir LA Zondi 08 02 )
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25 September 2019
10 October 2019

Due to committee
reshuffiing, he joined the
committee during the
month of September 2019,
In November 2019
Corporate and Finance
were separated.

Clir SB Sibeni

02

25 September 2019
10 October 2019

Due to committee
reshuffling, she joined the
committee during the
month of September 2019,
In November 2019
Corporate and Finance
were separated.

Clr ZP Gecume

08

02

25 September 2019
10 October 2019

Due to committee
reshuffling, she joined the
committee during the
month of September 2019,
In November 2019
Corporate and Finance
were separated.
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CORPORATE SERVICES COMMITTEE

MEMBERS NUMBER  OF | MEETINGS ATTENDED MEETINGS NOT ATTENDED
MEETINGS
SCHEDULED
Clir 2D Nxumalo 04 02 02
29 May 2020 14 November 2019
19 June 2020 18 February 2020
Cllr ZP Geume 04 04 0
14 November 2020
18 February 2020
29 May 2020
19 June 202
Clir LA Zondi 04 04 0
14 November 2019
18 February 2020
29 May 2020
19 fune 2020
Clir SB Sibeni 04 03 o
14 November 2019 29 May 2020
18 February 2020
19 June 2020
FINANCE SERVICES COMMITTEE
MEMBERS NUMBER OF | MEETINGS ATTENDED MEETINGS NOT AT?ENDED
MEETINGS
SCHEDULED
Clir 2D Nxumalo 06 05 01
14 February 2020 12 November 2019
12 March 2020
April 2020
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21 May 2020
12 June 2020

Clir S$ Mavuma 06 06

12 November 2020
14 February 2020
12 March 2020
April 2020

21 May 2020

19 June 202

Clir LA Zondi 06 as

12 November 2019
14 February 2020
April 2020

21 May 2020

12 June 2020

01

12 March 2020

Clir MSD Mdunge 06 05

12 November 2019
14 February 2020
12 March 2020
April 2020

21 May 2020

19 June 2020

Appendix B: Committee and committee purpose

a)
b)
¢)
d}
e}
f)
g8

Executive Committee Council

finance and Corporate Services Committee

Social Services and development Planning Committee
Infrastructure Services Committee

Water Services Committee

Municipal Public Actounts Committee

Audit Committee
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{a) Executive committee

It is the Principal Committee and also makes recommendations to Council for Endorsement. [t
maonitors the municipal performance. The Committee also reports annually to Council on the
effect of community participation and consultation in oversee provision of services to the
community eg, Integrated Development Plan (IDP} roadshows.

(b} Councit

This Is the body that makes the by-laws and decisions for the municlpality and oversees the
executive and administration. It has a number of different responsibilities. These include making
the by-faws and policies, providing financial oversight, planning the budget, approval of the
Service Delivery and Budget Implementation Plan {SDBIP} and the Integrated Development Plan
(IDP), employment of the Municipal Manager and ensures that policies and by-laws are adhered
to. ltis also responsible for ensuring that the municipal administration fulfills its duties by ensuring
that all resolutions are implemented.

{c) Finance and Corporate Services committee

The Finance and Corporate Services Committee assists the Executive Committee to promote a
safe, healthy and enabling environment. The Committee shall be responsible for research,
planning and recommendation of best methods and strategies with respect to the following
functions of the Municipal Council and advising the Executive Committee on all policy matters
ensuring appropriate systems and procedures,

» Receive reports and evaluate progress on Human Resources, Administrative and
Communication issues.

» Make recommendations on legislation and policies relating to Human Resources,
Administrative Finance and Communication matters.

. Matters related to the job evaluation and grading of staff.

. Performance Management that is cascaded to employees below Section 56 Managers.

. implementation of new structures and straiegies.

® Ensuring that administrative systems and processes of Sisonke District Municipality are in

line with Nationai principles e.g. Batho Pele principles.
. Deliberate on all finance related matters.

. Deliberate on Communication matters.
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. Assist the Executive Committee in the allocation if applicable, the distribution of grants
made to the District Municipality such as LGSETA grants,

) Monitoring of Workplace Skills Plan and all ather related programmes.

» Assist the Executive Committee in water tariffs related matters by developing revenue
enhancement strategy.

. Policy decisions relating to:

- The recruitment, selection and appointment of persons as staff members.
- The monitoring, measuring and evaluating performance of staff.
- The dismissal and retrenchment of staff

- Conditions of service for employees

- Labour Relations matters

- Human Resources Development

- Transformation and diversity management

] Any other matters related to:

- General Administration

- Security Services

- Organisational Development

- Committees Management an Administration

- Registry Services

- Information Communication Technology Management

- Communication

{d) Social Services and Development Planning committee

The Social Services and Development Planning Committee assists the Executive Committee to
promote a safe, healthy and enabling environment. The Committee shall be responsible for
undertaking research, planning and recommendation of best methods and strategies with respect
to the following functions of the Municipal Council, in each case advising the Executive
Committee:-
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> Social Development strategles for all sectors of the District community, including but
not limited to Senior Citizens, Youth, Women {(Gender issues), chilDr.en and people with
disabilities.

> Environmental Health System: the planning and development of a system and
mechanisms to implement an effective and efficient environmental health system.

> Sports and Recreation, Heritage, Arts and Culture: coordinating and initiating
programmes and projects aimed at developing the skills, knowledge, talent and participating in
social regeneration of all sectors of the comtmunity.

> Disaster Management: planning and local economic including disaster mitigation i.e.
put measures in place to deal with disaster should it happen.

The Committee shall approve development applications.

The Committee will work in promoting Tourism within the District.
Establishment of poverty alleviation initiatives

The Committee shall monitor progress and use of land after transfer.
Revitalisation of declining towns.

Encouragement livable and sustainable human settiements.

Development of sector plans and monitor that sector plans are undertaken.

Y W ¥ ¥ ¥V ¥ VY Y

Undertaking any other related functions which may be requested by the Committee
fram the Executive Committee.

» Receive reports and evaluate progress.

(e) Municipal Public Accounts committee

Audit Report on annuai financial statements of the Municipality, Any reports issued by the
Auditor- General on the Affairs of the Harry Gwala District Municipality, and the annual report of
the municipality.

The Mayor's quarterly report on the implementation of the budget and the financial state of
affairs of the municipality; and any other financial statement or reports referred to MPAC by the
Council. Any information relating to personnel; books of account, records, assets and liabilities of
the council. Relevant information that may be required for the purpose fulfilling its mandate,
MPAC may report on or make recommendations in relation to any of the reports or financial
statements which it may examine.
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In its examination (mentioned in 2) MPAC must take into account previous statements and reports
and consider the degree to which previously identified shortcomings have been rectified. The
Committee must report to council on its findings. The Committee shall initiate and develop the
annual Oversight report on the Municipality’s Annual Report.

The Committee may initiate, direct and supervise investigations referred to it and render an
opinion on such recommendations. MPAC may consider any Audit Committee recommendations
referred to it and render an opinion on such recommendations. The Committee may recuest or
invite members of the public to attend any meeting of the Committee (section 16 (1) of the
Municipal System Act, 2000) to assist it with the performance of its function. MPAC may co-opt
advisory members or experts to advise the Committee in its liberations, provided that such
persons may not vote of any matter.

(f) Audft committee

Section 166 of the Municipal Finance Management Act, 1998 requires every municipality to have
an Audit Committee which must serve the purpose of being an independent advisory body to the
council, political office bearers, and the municipal manager in his role as accounting officer,
management and staff. The audit Committee is required to consider any matters relating to
financial affairs of the municipality and any risk, internal and external audit matters. The
Committee must review and assess the qualitative aspects of financial reporting, the
municipality’s processes and compliance with significant applicable legal, ethical regulatory
requirements.

The advisory role of the Audit Committee Is related to matters including:

. internal financial control and internal audits;

. risk management;

. accounting policies;

. the adequacy, reliability and accuracy of financial reporting and information;

. performance management;

) effective governance;

. compliance with the Municipal Finance Management Act, the annual Division of Revenue
Act and any other applicable legislation;

3 performance evaluation; and

) Any other issues referred to it by the municipality.

. The Committee must review the financial statements to provide council with a credible

view of the financial position of the municipality. It must respond to any issues raised by the
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Auditor-General in the audit report and carry out any investigations into the financial affairs of
the municipality which the council requests.

(g) Infrastructure services committee

The Municipal Structures Act, 117 of 1998 prescribes the methodology for the establishment of
Municipal Council Committees. The Infrastructure Committee (hereby referred to as the
“Committee” is established in terms of Section 80 of the Municipal Structures Act.

The object of the Infrastructure Committee is to assist the Executive Committee to promote
service delivery with the District Municipality.

The Committee shall be responsible for undertaking research, planning and recommendation of
best methods and strategies with respect to the following functions of the Municipal Council, in
each tase advising the Executive Committee. The functions of the Infrastructure Committee are
tabulated as follows:

. Bulk electricity supply which includes for the purposes of stich supply, the transmission,
distribution and where applicable the generation of electricity.

. Bulk sewage reticulation infrastructure (including bulk water reticulation and domestic
waste water) and solid waste disposal.

. Solid waste disposal infrastructure relating to the determination of waste of waste
disposal strategy.

° Establishment operation and control of waste disposal sites, bulk waste transfer facillties
and waste disposal facilities.

. Municlpal roads which form an integral part of a road transport system for the area of the
district, municipality as a whole. Any other munlcipal public works allocated to the municipality.

. “The Infrastructure Committee shall advise the Executive Committee on all fiscal and other
incentives designed to promote infrastructure development.

. Overseeing of the implementation of infrastructure projects.

. Prioritization of infrastructure development projects and recommend to the Executive
Committee Support administration in community liaison issues relevant to infrastructure
development.
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o Represent Council in Seminars/workshops related to Infrastructure development,

. The Committee must recommend the provislon/approvali of funds for unforeseen
infrastructural improvements.

. Overseeing the implementation of projects and support committees relevant to
community development.

(h) Water and Sanitation services commiitee

The Municipal Structures Act, 117 of 1998 prescribes the methodology for the establishmént of
Municipal Council Committees. The Water and Sanitation Committee (hereby referred to as the
"Committee" is established in terms of Section 80 of the Municipal Structures Act.

This Committee provides to the Executive Committee, recommendations on legislation and
policies relating to the following functions:

- Water,

- Sanitation,

- Ensure that all Safety issues relating to the above are adhered to,

- Legislative compliance,

- Receive progress reports on the issues mentioned above and evaluate progress.

. Responsible to assist the Executive Committee in the coordination of functions pertaining
to its portfolic. Considering reports from the designated officials for the portfolio, or other
functionary and submit its recornmendations on such issues to the Executive Committee,

M Perform any duties and exercise any powers delegated to it by the Executive Committee.

. May sub-delegate any duty or power delegated to it by the Executive Committee to any
Political Office Bearer or the Municipal Manager.

May within the limits of any Policy Directives of the Executive Committee and adopted Integrated
Development Plan Issue policy directives to any Political Office Bearer or the Municipal Manager
to whom discretion has been sub-delegated by it for the exercise of any power by such a person
under such sub-delegation.
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To assist the Executive Committee to promote a safe and healthy environment by advising the
Executive Committee on:

-All policies and bylaws for the water and sanitation services

-The review of those bylaws, regulations, rules and tariffs that regulate and arise out of matters
within the Terms of Reference of the Committee and the proposal of amendments and additions
thereto.

. Appoint from within its membership a sub-committee with powers te co-opt such other
members as the sub-committee deem fit, to consider and report to the Committee on any matter
falling within its terms of reference.

. Recommend to the Executive Committee strategies, programs and services to address
water and sanitation needs through the water services development plan and Integrated
Development Plan; taking into account any applicable national and provincial development
strategies and recommend or determine the best methods, including partnership and other
approaches, to deliver water and sanitation services, programs and services to the maximum
benefit of the community.

e Oversee random water quality testing undertaken within the district municipality The
Water and Sanitation Committee in performing its duties must: Identify and develop criteria in
terms of which progress in the implementation of water and sanitation strategies, programs and
services it recommended to the Executive Committee can be evaluated, including key
performance indicators which are specific to the Municipality and common to local government
and water sector in general evaluate progress against the key performance indicators, which
include provision of water and sanitation.

° Monitor water services administration.

. Oversee the provision of water and basic sanitation services to the community is n a
sustainable manner, in compliance with Section 3 of the Water Services Act.

. Ensure that regard is given of particular scheme specific and reports on the effect of
consultation on the decisions of the Executive Committee.

. Make recommendations to the Executive Committee about provision of water services to
areas outside the district municipality.

° To report to the Executive Committee on all decisions and resolutions taken by it where
necessary, make a request to the district municipality for financial, technical and administrative

202



support services for unforeseen water development services, planning and provision related

matters.

APPENDIX C: Third tler administrative structure

Dep g D orate Directo g
Corporate Services ED: Corporate Services Ms, N. Lungwengwe
Human Resource| Director: HR Mrs. P. Cele

Mzanagement

Administration Director: Administration Mr. T. Ndaba

Social Services and| ED: Social and Development Planning Ms. NC James (the position

Development Planning

was vacated in May 2019)

IDP / PMS

Director: IDP / PMS

Mr. Z. Mtolo

Accounting  Support  /

Financial Systems

Planning and Development | Director: Development Planning Mr. L Zondi

Special Programmes Director: Special Programmes Mr. R. Langa

Social Services Director: Social Services Ms. T.T Mahlaba

Water & Sanitation ED: Water & Sanitation Mr. D. Ggiba

Operations and | Director: O & M Mr. SK Ngcobo

Maintenance

Design and Planning Director: Design & Planning Mr. S, Ngcobo

Governance Director: Governance o Ms. N. Nkabane (the
position was vacated in
May 2019)

Infrastructure " | ED: Infrastructure Mr. B. Makwakwa

Project Management Unit Director: Project Management Unit Mr. M Mpepeto

Municipal Works Director: Municipal Works Mrs. H Ngcobo — |

Professional Services Director: Professional Services Mr. M Cele

Budget and Treasury Office | ED: Budget and Treasury Office Mr M Mkatu

Supply Chain Management | Director: SCM Ms. T. Dandala

Income and Expenditure Director: Income & Expenditure Mr. X Diamuka {Acting}

Budgeting and Reporting /| Director: Budgeting “and Reporting /| Ms. A Nongalo

Accounting Support / Financial Systems
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Appendix D: Functions of municipal entity

solid waste disposal

Municipal Functions Function applicable to| Function applicable to
Municipality Y/N Entity
Y/N
Air pollution N N
Firefighting services N N
Local tourism N Y
Municipal planning y N
Municipal health services Y N
Water and sanitation services | Y N
Cemeterles, funeral parlours and N N
crematoria
|

Cleansing \ N N
Control of public nuisances N N .
Markets N Y

| Municipal abattoirs N N
Municipal parks and recreation 'N N
Municipal roads Y N
Public places N o N
Noise pollution N N
Refuse removal, refuse dumps and N N

Appendix E; Ward reporting
Local municipality function

Appendix F: Ward information
Local municipality function
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Appendix G: Recommendations of the municipal audit committee

REPORT OF THE AUDIT COMMITTEE TO THE COUNCIL OF HARRY
GWALA DISTRICT MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2020

1. Objective

For the Audit Committee to present the Council the progress to date in carrying
out its oversight responsibilities, including oversight for the statutory audit
process for the financial year ended 30 June 2020.

2. Terms of reference

The mandate of the Audit Committee is legislated in terms of section 166 of the
Municipal Finance Management Act, 2003 (MFMA) which requires the Audit
Committee to advise the Accounting Officer and Council on matters relating to:
Internal financial control and internal audits; risk management; adequacy,
reliability and accuracy of financial reporting and information; Accounting
policles; performance management and evaluation; effective governance;
Compliance with the MFMA, the Annual Division of Revenue Act (DORA) and any
other applicable legislation and / or policies and any other issues referred to It
by the municipality.

The Audit Committee is also required to fulfill the functions of a Performance
Management Committee constituted In terms of Regulation 14(2) of the Local
Government: Municipal Planning and Performance Management Regulations,
2001.

The MFMA also requires the Audit Committee to review the annual financial
statements, respond to Council on matters raised by the Auditor General.

3. Audit Committee membership and attendance
As at 30 June 2020 the Audit Committee comprises four independent members.
The members have diverse skills and experience. An independent member

chairs the Committee. Both the Internal and External Auditors have
unrestricted access to the Audit Committee.
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The table below sets forth the membership and attendance at meetings of the
committee for the period ended 30 June 2020. The Audit Committee held 4 meetings
overall for this reporting period:

Meetings Meetings

‘Names Role held attended
Mr SZ Hiophe | Chairperson 4 4
Ms S Gumbi Member 4 4
Prof B Stobie Member 4 3
Mr D Mncwabe |Member 4 4

4. Audit Committee’s Responsibility

The Audit Committee operates undetr written terms of reference, the audit
committee charter which is approved by the Council annually. These terms of
reference are in line with the requirements of section 166 of the MFMA and
Treasury Regulation 27.1.

In the conduct of its duties and in fulfilling its responsibility, the Audit
Committee has performed the following statutory duties, responsibilities and
would like to report as follows:

4.1 Internal Audit and Internal Control

In line with the requirements of the MFMA the Internal Audit provides the Audit
Committee and Management with assurance as to whether the internal controls
are appropriate and effective. This is achieved by means of the risk based
internal audit plan which is approved by the Audit Committee annually.

s Internal Audit Plan and Charter -
We approved the Intemal Auclit Plan covering the period ending 30 June
2020.

s Execution of Internal Audit Plan
Internal Audit unit performed all planned projects as per approved risk
based annual internal audit plan.

» State of Internal Audit Function
We are satisfied of the work done by Internal Audit within the municipality.
As at 30 June 2020 the Internal Audit unit had only one vacant position.

2|Page
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4.2 Risk Management

We are pleased to report that, the municipality had a fully flashed Risk
Management Unit for the financial year ending 30 June 2020. We have
considered risks facing the municipality at both operational and strategic level,
emanating from a risk assessment. The Audit Committee noted and approved
operational risk register, while strategic risk register was recommended for
Council consideration. We have continuously {quarterly basis) monitored the
implementation of mitigating factors by management, We are satisfied with
the progress made in this regard. We noted where applicable that some
mitigating factors could not be implemented due to budgetary limitations and

towards the 4" quarter due to the Covid 19 pandemic and the resultant
lockdown.

4.3 ICT Governance and ICT Operations

We note and appreciate that the Municipality has a fully fleshed ICT Unit,

ICT is the integral part of the organization and it covers wide range of
departments within the organization. We note that a significant amount of work
has been done in this regard to improve internal controls, segregation of duties
and interface issues relating to payroll and salaries. Considering the full
implementation of MSCOA and SOLAR system we will recommend that an
applications control audit be conducted in 2021/2022 financial year.

4.4 Evaluation of Financial Reports and Annual Financial Statements
(AFS)

Monthly and quarterly financial reports were submitted and reviewed by the
Audit Committee during the cause of the year.

The Audit Committee reviewed the AFS for the vear ended 30 June 2020,
before submission to AG. As a results of lockdown due to Covid 19 pandemic,
Local Government was granted an extension to submit the AFS by 31 October
2020. This extension gave us adequate time to prepare and review AFS, it also
afforded us time to resolve most issues or findings that AG raised in 18/19
financial year. All matters raised by Intemal Audit and the Audit Committee
were consldered and processed.

4.5 Performance information
The Audit Committee also serves as the Performance Audit Committee for the
Municipality. The legal responsibilities of the Audit Committee in this regard are

set out in terms of the Local Government: Municipal Planning and Performance
Management Regulations 2001,

3|Page
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We reviewed the Annual Performance Report and draft Annual Report, We
raised our observations which were addressed.

The Chairperson served on the evaluation panel in terms of the Local
Government: Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Council.

We noted improvement in overall performance of the Municipality, we also note
that some targets could not be met due to lockdown which took place on the

4th quarter of the reporting period.
5. Investigations

There were no investigations underway during this period.

6. Conclusion

The Audit Committee confirms its commitment to assist and support the Council
in the execution of its mandate and towards managing the financlal affairs in
accordance with the law.

To enhance the quality of our control environment and instill a culture of good
governance within the Municipality, the Audit Committee always provides guidance
and recommendations to management during our meetings.

The Audit Committee also wishes to thank the Council and management for their

cooperation and support as well as the teams from Internal audit and the Auditor-
General for their contributions.

On behalf of the Audit Committee

2.
Silas Hlophe
Chairperson

4|Page
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Appendix H: Long term contract and public private partnership
None

Appendix I: Municipal entity service provider performance schedule

N/A
Appendix J: Disclosure of financial interest
Period 1 July to 30 June 2019
Position Name Description of Financial
interest
Mayor Clir ME Ndobe N/A
Member of Executive Committee Clir N HDuma N/A
Member of Executive Committee Clir N Mavuka N/A
Member of Executive Committee Clir BP Nzimande N/A
Member of Executive Committee Clir LG Seja N/A
Municipal Manager Mrs. N Dlamini N/A
Chief Financial Officer Mr. M Mkatu N/A
Section 56 officials Mr. B Makwakwa Yes
Mr. D Ggiba N/A
Ms. N Lungwengwe N/A

Appendix K: Revenue collection performance
K {1). Revenue collection performance by category
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TOTALING CATEGORY DESC CURRENT | 30DAYS 60 DAYS 90 DAYS 120DAYS | 150DAYS TOTAL

BASIC SEWERAGE 14331819 | 4194164 | 14090273 | 14054206 | 13999007 4,592,184.41 5,258,879.10
BASIC WATER 301,500.19 | 29958408 298,185.82 297,558.75 296,538.82 1561577263 |  17,109,540.30
DEPOSIT 14.043.25 5,983.77 2,247.53 54023 2,160.50 45,653.30 75,385,583
INTEREST 1030428.17 | 121647659 | 1,198357.73| 80039288 | 853,295.00| 137.883374.19 42982,324.62
SEWERAGE SERVICES 141386795 | 1107,169.59 | 102803210 | 84003451 | 841,580,065 3290217607 | 3813286027
SUNDRIES - - 20.534.98 - - 528907 766,224.05
WATER 5A04918.62 | 3903,262.87 | 3412574.88 | 2631,380.73 | 2458187.76 | 55467,936.91 | 73,278.261.77
TOTALING CATEGORY §,308,076.37 | 6,674,718.5¢ | 6,103,235.83 | 4,715,310.16 | 4,591,752.20 | 147,252,385.59 | 177,643,479,69
K (2). Revenue collection performance by source

DEBTOR TYPE DESC CURRENT | 30pAYS GODAYS | 90DAYS 1200AYS | ASGDAYS TOTAL
DOMESTIC 420357437 | 416500245 | 388899826 | 3,530,584.64 | 3230,169.01 | 111497,140.04 | 130520,796.77
|BUSINESS 81452080 | 57301890 | 64126516 | 31381066 | 348941.97 | 7,829,090.79 | 10520657.28
INDIGENTS 56244716 | 573383.90 | 53184399 | 4538612 | 613,184.97 | 2216991364 | 24,909,45898
CHURCH 08070 | 2704176 | 1319465 |  1457412| 1067059 354,167.45 | 440599.28
MUNICIPAL 10821999 | 3936715 | 5488470 | 2056502 | 64338.58|  682192.02|  879.147.46
EDUCATION 17772440 | 172.585.27 7691342 | 108890.81| 6412585 797,745.00 | 1,397.984,75
DEPARTMENT OF HEALTH BI0SI4A4 | 65288520 |  468,011.12 8,441.95 8,378.65 169,128.83 | 2,198,440.28
KIN WILDLIFE 27,439.25 610.67 708.13 518.41 675.20 6,141.24 36,1019
PARA-STATAL 1835165 |  18030.66 | 1828210 1935.73 3,142.59 108080.33 |  167,753.06
DEPARTMENT OF WELFARE _ 20,630.96 732629 | 13,705.85 £,320.49 5960.19 21915.73 75,859.51
OLD AGE HOMES AND ORPHANAGES 3522683 | 4335752 |  4434215| 3575698 4961928 137191298 | 1,580,215.74
SPORTS CLUBS 16,102.94 8,853.88 | 1570252 6976.28 |  6633.95 $25976.66 | 58025623
DEPARTMENT OF PUBLIC WORKS 113658262 17861286 | 10805393 | 5250523 |  39042.00 | 35760804 | 187440477
DEPARTMENT OF TRANSPORT 15585866 |  153,382.38 | 156,214.67 | 11328206 |  111.559.62 51869319 |  1,208990.58
DEPARTMENT OF SOCIAL DEVELOPMENT 5300930 | 1296606 |  23,.906.07 335313 243.48 3603.43 9717147
HOTELS 1236762 1080260 | 1101776 7623.70 6,735.43 23384893 | 282,496.04
DEPARTMENT OTHER 3250882 | 26840.08 | 2684594 | 1368083 | 2406868 664,187.04 | 793131.40
DEPARTMENT OF AGRICULTURE 3,275.23 2,215.41 262390 272.36 354.27 4732.25 1347342
DEPARTMENT OF EDUCATION 5,445.85 5,863.30 22809 913.78 1,166.89 3160.14 17,778.05
GOVERNMENT 0.24 . 18.75 45.68 - - 63.67
INDUSTRIAL 3,615.54 2,553.90 4,384.67 2,252.18 2,740.91 33,142.85 48,69.05
|DEBTOR TYPES 8,308,076.37 | 6,674,7:8.54 | $,101,235.83 | 4,715,310.16 | 4,591,752.20 | 147,252,386.50 | Stisunvsupuns
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Appendix L: Conditional grants received: excluding MIG

Peseription j BUDGET VEAR 2019/ 2020 i
' Rdjusted budge! YeaTDactusl | YoarfDbwiget | YiDvadance | YIDvariance
DESCHPTION MAJOR CONDITIONS (%
Operating Fransfers and Grants
Encrgy Effciency and Demsand Side Macmgement Grant To procure for exuipment and eneepy eleetfication R 700000000 | R 700000038 | R 700000000 R 03% /R 00
To provide povarty and iricome refiet through temporaly workof the memphoyed to
Expandied Pubc Works Programme Inegrated Grant canmy ok socka) useful arthities R 531500000 | R S31600000 | R 531600000 | R R
Internship, Budget and Treasury capachy bulking and prepasation of aenual
Lotal Government Financial Management Grant Financial tatements R 101000000 | R 110000606 | R 100000000 & k
Muricipal isaster Relief Grant To provide disaster el equipment and materl! or COMD 19 R S%00000 R mﬁmunln 8900000 | R R
: To setupnral roa asset maragenct systends and collect oad and ratfic dta inne | I
uralBoad st asagemest Syt G wilhthe road Infrastruckire framework [R 23300000 | R 235800000 R 23800M |8 - |8
‘mmumo nmmm‘numm |
Appendix M: Capital expenditure: including MIG
M {1): Capital expenditure- new assets programme
The municipality does not have new assets

M (2): Capital expenditure - upgrade/ renewal programme

Capital Infrastructure | R 7,552,608.67 | R 7,552,608.67 R7,124,294.36 | WSIG

Refurbishment/Updgrade in

Kokstad:(Kokstad CRU

Development)

Capital Infrastructure| R 7,552,608.67 | R 7,552,608.67 R 4,653,579.47 | WSIG

Refurbishment Upgrade in
Kokstad: Upgrade of CBD

Pipeline
Nokweja/Mashumi  Water| - R 5,330,240 R -| R2,804,841.75 | wsIG
Supply scheme Upgade 5,330,240
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Capital Infrastructure| R 7,552,608.67 | R 7,552,608.67 R 5,960,135.21 | WSIG
Refurbishment Upgrade in
Kokstad: Upgrade of
Mamiesa Developments

KwaSpheni Water Supply| R 10000000 | R 10000 000 - 1251962151 | WSIG
Scheme

Mariathal, Mandilini and| R 4,086,764.00 | R 3,000,000 | -R13 086 R2,518,073.71 | WSIG
Esperance Water Supply : 764.00

Project Phase 4

Capital Infrastructure| R 8,266,470.00 | R 5,906,086 | -R 2 360| R 3,390,044.90 | WSIG |
Refurbishment Upgrade in 384

Umzimkhutu

 KwaSpheni Water Supply| R R 3,616,500 | R 20 553| R2,951,077.76 | WSIG
Scheme 24,170,156.69 656.69

Capital Infrastructure| R 6,973,184.00 | R 6 884 822.00 R4,619,003.24 WSIG

Refurbishment Upgrade in
Ubuhlebezwe: Upgrade of
Jolivet Water Supply

Capital Infrastructure| R 5731 335.50 | R 4 390 000.00 R 4,389,552.71 WSIG |
Refurbishment Upgrade in
Ubuhlebezwe: Upgrade of

Mhlabashana Water Supply

Water Supply for Identified ) R 3,618,024.83 | WSIG
-| Villages under Umzimkhulu| R 7,666,470.00

ﬂrisdiction .

Capital Infrastructure| R 7,918,425.00 | R 7,596,667.55 | WSIG

Refurbishment Upgrade in
Dr. NDZ (Underberg)

Capital Infrastructure | R 8,266,470.00 R 2,281,800.59 | WSIG
Refurbishment Upgrade in
Umzimkhulu {Riverside)

uMzimkhulu Sanitation | | R5,469,258.17 | WSIG
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—

Ntekaneni and Seaford

Capital infrastructure R7,918,425.00q R 3,997,164.58 | WSIG
Refurbishment Upgrade in

Dr.ND2Z

NDZ, Kokstad and -R11 358 R 11,358,961,52 | WSIG
Ubuhlebezwe Sanitation 961.52

KwaSpheni, Maxhinf 'R 1,000,000.00 | R 3,616,500 R 244,090.00 WSIG

Appendix N: Capital programme by project current year
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Source of

Project Description Budget A:l‘:;:t:td Funding
Varlance Expenditure
2019/200
Bulwer to R 10 180
Nkelabantwana and R9952934,00 | R227 066,00 | R8 866 215,92
000,00
Nkumba Water
MIG
Khukhulela Water | R 200000,00 R R200 000,00 R0,00
MIG
Kwanomandlovu R10 185 R10 534
Water Project R 2 000 000,00 911,00 -R8 185911,00 261,88 MIG
Underberg Bulk
Water Supply R 4624
Upgrade Phase 2- R 5 000 000,00 771,00 R375 229,00 | R7 545 253,35
rising Main
MIG
Greater Khilimon R 5000 R 2127
Water Supply 000,00 508,00 R2 872 492,00 | R1596 921,41 MIG
-R4 717
Gala Reticulation R3500000,00 | R8 217 561,00 561.00 R8 193 708,55 MIG
Stepmore Water R 8 750
Project 000,00 R 8202 745,00 | R547 255,00 | R8 626 608,00 MIG
Horseshoe R25 080 R29841 -R4 761 R31687
Sanitation Project 434,00 438,00 004,00 635,79 MIG
Kokstad Water &
Sewer Upgrade
{Sewer Emergency R 9014 -R8 714
Intervention i 300 800,00 276,00 276,00 R9 933 406,18 MIG
(Shayamoya And
Extension 7)
Makhoba Bulk | ¢ 5 c95 205,00 | R398546,00 | R2197 659,00 | R403 335,13 MIG

Water Supply
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Umkhunya Water R 20 340 R17 756
Projects 174,00 R 2 583 540,00 634,00 R2 971 071,31 MIG
Ixopo Hopewell R 2500 R
Water Supply 000,00 ) R2 500 000,00 | R1343 119,50
MIG
ECTIF & UPGADE R 11 S50
NIX TOWN SEWER 000,00 R2 262 713,00 | R9 287 287,00 | R1868 417,83
SYSTEM
MIG
RESRubanS Water R11532 | p1651172,00 | R9 881 617,00 | R1 742 564,62
Project 785,00
MIG
Greater
R 25550 R33093 -R7 543 R30 505
SummerfssidWaver 000,00 265,00 265,00 218,09
Supply
MIG
Greater Mngumeni R 13 550 R 8990
Water Supply 000,00 531,00 R4 559 469,00 | R9910 736,60
MiG
KwaMeyi/f
R 10950 R 10 764 R11 343
Theekloof Water 000,00 538,00 R18% 462,00 919,36
Supply
MIG
CoVID 19 R
Interventions. ) R 270000,00 | -R270 000,00 | R1137 677,75
Spring Protection MIG
CoVID 19
Interventions. R R 2700 -R2 700
Drilling of - 000,00 000,00 R128 170,00
boreholes.
Eradication of R R
Sanitation Backlog ) ) RO,00 R1554 807,42 MIG
in Umzimkhulu




Ibisi Sewer R 2150 R 1821
reticulation 000,00 944,00 R328056,00 | R2024513,00
MiG
Chisin Water R2870 | £2070829,00 | -R499999,00 | R641 186,33
Supply 830,00
MIG
Highflats town Bulk R 20 000 R19 686
Water 000,00 R313 882,00 118,00 R360 964,30
MIG
Glcater R 5275 R 12964 -R7 689 R10 023
Mbhulelweni Water | 50 00 375,00 375,00 950,08
Supply
MIG
Water Intervention
R R R 4619 -R4 619
In Kokstad — rising i 758,00 758,00 R4 619 757,82
Main
Bulwer Dam ,
R 10 000 R 12810 -R2 910
Intervention Water 000,00 517,00 517,00 R3 515 004,73
Supply Scheme
Greater Bulwer
Donnybrook Water RO,00- -R 14 847 ms;g?
Supply R14 847 094,29 | 094,29 !
NIX Sanitation R0D,00 RO,00 RO,00 R4 598 976,83
Retention RO,00 RO,00 RO,00 R6 692 313,54
PMU R3 643 190,40
Appendix O: Capital programme by project by ward current year
PROJECT DECRIPTION EXPENDITURE |SOURCE OF| WARD PROGRESS TO!
2019/20 FUNDING DATE
Underberg Bulk  Water| R7 545253.35 | MIG 3 The project s
Supply: Construction of currently under
1,5km Rising Main construction and all
the materials have
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been delivered to

site.

Kokstad Bulk Water and| R9933406.18 |MIG 1 The contractor has

Sewer Upgrade completed portion
1 and on portion 2
is currently on
defects lability
period.

Kokstad Rising Main. R46197%7.82 | MIG All w:ards The project s
currently in the
process of
appointing a service
provider for the
construction works.

CoVID 19 Interventions :|[ R1265847.75 |MIG Varlouswards | The project s

Orilling of Boreholes and turrently on

[ Spring Protection practical
Completion

Mgatsheni Stepmore Water| R8 626 608.00 | MIG 1 The project is

Project (AFA} MIS 201756 currently under

{AFA} MIS 224819 construction sitting
at 80 % completion.

Eradication of Sanitation| R4598976.83 | MIG All wards The project is

Backlog in Ubuhlebezwe currently on
planning stage.

Greater Umzimkhulu| R1 554 807.42 | MIG All Wards The project is on

Sanitation Project planning stage.

Horseshoe Sanitation Project-| R31 687 635.79 | MIG 1 4 contracts are

New {AFA) MIS 224972 currently under
construction,
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Makhoba Housing  Bulk| R403 335.13 MIG 5 2 Contracts in
(Argylle) Argyle and
Springfontein
currently under
Construction,
Santombe (Mnqumeni}| R9 910 736.60 | MIG 12,13, & 14 2 contracts
Water Supply - Phase 4 currently under
construction.
Greater Kilimon Water Supply| R1 596 921.41 MIG 1 Currently  under
Project designs
Greater Mbhulelweni Water| R10 023 950.08 MIG 3 6 Contracts
Supply currently under
construction.
Umkhunya Water Supply| R2971071.31 MIG 5 On Hold- due to
Schemes (AFA) MIS 224801 land claim,
Greater Nomandlovu Water| R10534 261.88 MIG 11 Currently  under
Supply Project Phase 2 Construction sitting
at 75 Completion.
Bulwer-Nkelabantwana- R8 866 215.92 MIG 10 3 Contracts
Nkumba  Water Supply currently under
Project construction.
Greater Summerfield Water| R30 505 218.09 MIG 15 Under -

Project
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and E contract
currently under
defects liability
period, Water
Treatment  Plant

and 2 x Reticulation
projects in

Thembeni and




Madakeni  under
construction
Ncakubana Water Supply| R1 742 564.62 MIG 1 The project is
Scheme currently  under
construction  and
sitting at 96 %
progress
KwaMay-Theekloof Water| R11 343 919.36 MIG 11,13& 14 |2 x Contracts on
Supply Project (Ward 11,13 practical
and 14) completion and 1
on advert for the
appointment of
contractor.
Reticulation & Upgrade of| R1868417.83 MIG 4 On advert for the
Fairview and Ixopo town appointment of
Sewer Contractor.
Gala Donnybrook Water| RB 193 708.55 MIG 6and7 2 x Contracts under
Supply construction sitting
at 30 % completion,
PMU R3 643 190.40 MIG
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Capital infrastructure
Refurbishment/Updgrade in
Kokstad:{Kokstad CRU
Development)

R
7,124,294.36

WSIG

1&3

65% Construction

Capital Infrastructure
Refurbishment Upgrade in
Kokstad: Upgrade of CBD
Pipeline

R
4,653,579.47

WSIG

1&3

67% Construction

Nokweja/Mashumi  Water
Supply scheme Upgade

R
2,894,841.75

WSIG

13

97% Construction

Capital Infrastructure
Refurbishment Upgrade in
Kokstad: Upgrade of
Mamiesa Developments

R
5,960,135.21

WSIG

183

70% Construction

KwaSpheni Water Supply
Scheme

12 519 621,51

WSIG

5% Construction

Mariathal, Mandilini and
Esperance Water Supply
Project Phase 4

R
2,518,073.71

WSIG

Site Establishment

Capital Infrastructure
Refurbishment Upgrade in
Umzimkhuiu (Magcakini)

R
3,390,044.20

WSIG

80% Construction

KwaSpheni Water Supply
Scheme

R
2,951,077.76

WSIG

100%

Capital Infrastructure
Refurbishment Upgrade in

R
4,615,003.24

WSIG

86% Construction
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[Ubuhlebezwe: Upgrade of
Jolivet Water Supply

Capital Infrastructure
Refurbishment Upgrade in
Ubuhlebezwe: Upgrade of
Mhlabashana Water Supply

R
4,389,552.71

WsIG

10,13

59% Construction

Water Supply for identified
Villages under Umzimkhulu
Jurisdiction

R
3,618,024.83

WSIG

55% Construction

Capital Infrastructure
Refurbishment Upgrade in
Dr. NDZ (Underbherg)

R
7,596,667.55

WSIG

88% Construction

Capitai Infrastructure
Refurbishment Upgrade in
Umzimkhulu (Riverside}

R
2,281,800.58

WSIG

5% Construction

uMzimkhulu Sanitation

R
5,469,258.17

WSIG

30% Construction

Capital Infrastructure
Refurbishment Upgrade in
Dr. NDZ

R
3,997,164.58

WSIG

45% Construction

NDZ, Kokstad and
Ubuhlebezwe Sanitation

R
11,358,961.52

WSIG

90% Construction

KwaSpheni, Maxhini,
Ntekanenl and Seaford

R 244,090.00

WSIG

13

5% Construction
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TOTAL WSIG EXPENDITURE | R80 400
000.00

Greater Bulwer Donnybrook | R RBIG 07 94% Complete
Water Supply Scheme: | 3,723,742.45
Construction of bulk pipeline
from Bulwer Emergency to
Gala

Greater Bulwer Donnybrook | R RBIG 14 95% Complete
Water Supply Scheme: | 10,092,518.30
Construction of bulk pipeline
from Bulwer Emergency to
Mawuleni

Greater Bulwer Donnybrook | R RBIG 42% Complete
Water © Supply Scheme: | 16,120,443.17
Construction of bulk pipeline
from Sappl/Ngudwini to
Emnywaneni

Greater Bulwer Donnybrook | R 8,437,883.39| RBIG 02,03 &04 91% Complete
Water Supply Scheme:
Construction  of  Ixopo
Augmentation 10ML
Concrete reservoir in Chibin}

Professional Fees for All | R20,066,569. | RBIG 02,03,04,07,14
villages covered under RBIG | 2

Total RBIG Expenditure
R 70 000 000

Appendix P: Service connection backlog at schools and clinics
N/A

Appendix Q: Service backiog experienced by community where another sphere of government

Is responsible for service provision.
information can be sourced from various government nerve centres.
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Appendix R: Declaration of loans and grants made by the municipality
There are no loans made by the Municipalities to any organizations, institutions or person, The

only grants made by the Municipality in the reporting period under review relate to a grants paid
to the Harry Gwala Development Agency for the funding of the projects listed below. This grants
were initially received by the Municipality from the Corporative Governance & Traditional Affairs

Department.

Appendix S: Declaration of returns made not made in due time under section 71 of the MFMA
No longer applicable

Appendix T: National and Provinclal outcome for local government
None
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Appendix V: Assessment by the accounting officer on any arrears on municipal taxes and
service charges.

Supplier Amount
AFRIRENT FLEET MANAGEMENT 891,745.95
AFRIRENT PTY LTD 2,024,542.17
AJKV PROJECTS T/A LUANDI MEDIA MARKETING 214,750.00
AYANDA MBANGA COMMUNICATIONS PTY LTD 45,636.60
BELEBELE TRADING AND SERVICES 29,000.00
BUSINESS CONNEXION 5,214,329.84
C O VALVES AND PIPING 2,198,486.65
CHA LUKE TRADING [PTYJLTD 252,000.00
ESKOM | 1,259,935.80
FYNN'S CONSTRUCTION 32,200.00
GIRL POWER DEVELOPMENTS 48,000.00
GREATER KOKSTAD MUNICIPALITY 637,186.20
IMPANDE ENGINEERS AND POROJECT MANAGERS 868,178.74
INSIDEDATA SOUTH {PTY)LTD 3,864.00
ION CONSULTING {PTY) LTD 588,974.24
IPROSAT {PTY)LTD 2,963,500.00
KRN INVESTMENTS CC T/A DUZI VALVES 11,647.20
LUSIKISIKI COMMERCIAL PROPERTIES CC 176,384.58
NHLANZI PROPERTY INVESTMENTS CC T/A NHLANZI 97,980.00

| NJANE TRADING CC 73,900.00
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REGENCY OFFICE FURNITURE CC

12,535.00

SALGA 150,000.00

' SALGA-MEMBERSHIP LEVIES 158,430.00
SHIYAKAZI CONSTRUCTION AND RELATED SERVICES 203,555.75
SITHOMBO OCCUPATIONAL HEALTH SERVICES 46,235.75
THANDOQ CATERERS (PTY)LTD 49,600.00
TMANSWORLD CC 8,763.80
TRAVEL WITH FLAIR {PTY)LTD 862,696.67
UBUHLEBEZWE MUNICIPALITY 206,480.58
UGU DISTRICT MUNICIPALITY £17,355.19
UMGENI WATER BULK 1,968,992.01
VK DISTRIBUTORS 390,338.75
VK DISTRIBUTORS 35,782.2%
WETSPEC CC 295,630.50
YAKHALUNGISA ENGINEERING SERVICES CC 2,016,054.66
EMADUNGEN! TRADING COUNCIL 78,570.00
FEGSA PROJECTS AND CONSULTATION CC 38,500.00
KHAYAKAZI MHATU 344.93
MATTEW FRANCIS INC 58,645.26
SILAS HLOPHE 7,492.00
ZINGEZETHU TRADING JV LUBS TRADING 816,713.58

25,654,998.65
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FOREWORD BY THE MAYOR

The Harry Gwala District Municipality’s vision is “to be a leading Water Services Provider in the KZN
Province with its communities benefitting from a vibrant agriculture and tourism sector by 2030" with
a high-quality drinkable water and discharge high-quality effluent to the environment. The 2019/2020
financial year saw the municipality experiencing several financial challenges which have compromised
the Municipality’s ability to perform some of its deliverables. The legacy of our dysfunctional billing
system coupled with the prevalent culture on non-payment by some residents for municipal services
rendered as a major contributor to our financial situation.

The Harry Gwala District Municipality (HGDM) remains committed to its vision which will see the
municipality working together with its communities and stakeholders in ensuring provision of clean,
drinkable uninterrupted water services and proper sanitation facilities and strive to improve its
agriculture and tourism sectors to enhance human dignity. In order to realise this long term vision, on
an annual basis as a municipality we set strategic objectives and goals as which are intended to be
used as building blocks towards our vision. Our strategic objectives are clear and achievable. These
strategic objectives cater for Basic Service Delivery, Municipal Transformation and Institutional
Development, Good Governance and Public Participation, Local Economic Development and Sodcial
Development and Cross Cutting Issues.

In addition to the ongoing work aimed at giving effect to the vision, I have taken personal responsibility
to embark on a project inspection task with a focus on projects in progress and malfunctioning water
supply schemes. In this endeavour I am joined by the Municipality’s Technical Team, Project Managers,
Consultants and Contactors to ensure accountability and accurate reporting of progress and challenges
that are being experienced. It is important to acknowledge that water remains a basic resource that is
fundamental to improve the quality of life for ali citizens, and equally critical to our economy.

Illegal water connections in some of the areas continue to cause a serious challenge to service delivery
and unless we take drastic measures, our efforts to ensure uninterrupted water supply to communities
will remain compromised. In a number of occasions, the abnormal demand for water, as a result of
unauthorised connections, result of some of our water systems being overworked. This, amongst other
things, cost the municipality financially and tend to also cause social unrest, As we work around the
clock to try and address water and sanitation issues, we request all stakeholders to become active
partners and reflect on our shared responsibility to use water more sparingly and also report any
suspicious and illegal water connections.

Our focus as an institution is guided and driven by the Integrated Development Plan (IDP), which is
developed initially as a five (5) year plan (aligned to the current term of office). This is revised and
updated annually while taking current resources (detaining annual strategy objectives) into account.
The strategic goals and priorities are then translated into the Service Delivery and Budget
Implementation Plan (SDBIP) where the municipality develops the indicators and targets attached to
each Executive Director with allocated resources and cascaded into the strategic and operational plans
of all directorates and related employee’s scorecards. By doing so, It Is ensured that every effort at any
point in time is constantly being made to achieve the required targets and desired outcomes.

As many Municipalities in the country we are also experiencing the challenges of Unemployment,
Poverty and inequaiity. Our struggle is based on overcoming the triple challenge of poverty,
unemployment and inequality. This is a continuous process which we commit to address in our planning
in every financial year. In our efforts to address that, there were a number of issues that needed to be
considered so as to enable the environment and place suitable measures in place.

Despite the challenges, the Municipality have made a remarkable progress in-roads towards extending
water and sanitation services to communities who had no access to these services. Our ongoing task
is to work tirelessly in accelerating and mobilizing our resources towards our core function which is
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water and sanitation services to our community services. We are determined to overcome whatever
challenges we encounter along the way in pursuit of this noble course.

The people of Harry Gwala District Municipality expect the municpality to provide an uninterrupted
water and sanitation services which requires full cooperation of our residence towards the payment of
municipal services. We are making all strides towards mitigating risks, improvement of our billing
system, improvement of our water infrastructure and bettered munidpal financial management,.

I wish to extend a word of appreciation to the Political Leadership, Stakeholders and Staff led by the
Municipal Manager for ensuring stability in political and administrative day-today work within our District
Municipality.

The Municipality will continue to make improvements where and when necessary so as to improve on
service dellvery and in changing the lives of the people for the better.

Condusion: The collective leadership of this municipality will continue to ensure that the municipality
is providing and delivering on its mandate of delivering services to people of Harry Gwala and the
surrounding areas. We will ensure that we perform our oversight task and the management is
committed in implementing Council policies.

Yours in development,

Councillor Z.D. Nxumalo

THE MAYOR

HARRY GWALA DISTRICT MUNICIPALITY
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FOREWORD BY THE MUNICIPAL MANAGER

The Annual Performance Report indicates how the Municipality is performing against its aims and
objectives. Good performance information helps to identify what policies and processes work and why
they work. Performance information is essential for effective management, including business planning,
monitoring and evaluation. Extemally, performance information allows effective accountability with
appropriate information; members of the public and other stakeholders are able to exert pressure for
improvements and can better understand the issues involved.

The Munidipality for each quarter aligns the performance of the municipality against the set targets on
the Municipal SDBIP. This performance seeks to attain the following:

+ indicating progress against objectives;

= prompting an external focus by public institutions on transparency, accountability, and progress on
service delivery;

« ensuring the best results for citizens,

- identifying gaps between policy formulation and policy implementation; enhancing strategic planning
processes; and

= reflecting the level of institutional capadity to actually deliver services to citizens

This performance report is per National Key Performance Areas and indicates the performance of each
National Key Performance Areas. This report also entails the corrective measures to variations on
planned targets and the challenges thereof.
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BACKGROUND

The constitutional commitment mandates all spheres of government to ensure that the lives of the
South African citizens are improved and their dignity is restored. As a sphere of government which is
closer to the people we are striving to ensure that the needs of the communities residing within the
Harry Gwala district area of jurisdiction finds expression in the Integrated Development Plan(IDP) which
is a five-year strategic plan of the municipality.

Harry Gwala district municipality as a water service authority has a quest to provide clean drinkable
water to all people living within this district and to restore the people’s dignity by providing decent
sanitation system. Since 1994, when the present government took over, Harry Gwala district
municipality have managed to provide taped water to more than 51 000 peopie. Over the past 24 years’
government has massively expanded access to basic service, but backlog remains and the quality of
services is uneven. Improvement of the quality and consistency of services requires improvement in
the performance of the municipality and its service providers,

In pursuit for a sustainable development, the Service Delivery Budget and Implementation plan (SDBIP)
was developed to ensure the realisation of the municipality" s vision that ” By 2030 Harry Gwala will be
a leading water services provider in the KZN province with its communities benefitting from vibrant
agriculture and tourism sector” strategic objectives, key performance indicators and targets were set
to be achieved in a period of year and they got expression in the form of the organisational SDBIP
which is the management tool for the municipality.

In 2009 government re-affirmed its intention to shift its high-level management focus from being
compliant to outcome focus. Therefore, accountability also shifted from just being about compliance
with regulation, but to include accountability for service delivery outputs and outcomes, The National
Treasury” s mandate which is informed by section 215 and 216 of the Constitution as well as the MFMA
of 2003 is to ensure that information on inputs, activities, outputs and outcomes underpinning planning,
budgeting, implementation and reporting promotes efficiency and effectiveness, transparency and
expenditure control.

The cabinet took a decision in 2013 that the 2014-2019 performance indicators and targets should be
set relating to the budget year and the Medium Term Expenditure Framework (MTEF) period in respect
of strategic objectives and activities in the Service Delivery Budget and Implementation plan. Hence
the Service Delivery Budget and Implementation plan was developed as the management tool to inform
the annual strategic planning and budgeting in the municipality. Targets and key performance indicators
(KPIs) were set in the IDP and the SDBIP are now being reported on a quarterly basis in order to
comply with Regulation 28(1) of the Loca! Govemment: Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to the Municipal Manager, 2006, section 46 of
the Systems Act, 2000

Annual Performance Report (APR) presents the performance results for the 2019/2020 financial year
that contributed to the achievement of goals identified in the MTSF priorities which was adopted by the
cabinet in 2013. The performance measures in this report were initially outlined in municipal IDP which
is a five-year strategic document. To ensure the realization of the objectives in the IDP, the Service
Delivery Budget and Implementation plan was developed with clear targets and key performance
indicators to be achieved in a period of a year. Performance targets are revised annually to reflect
changes in accordance with the budget adjustment.

7139



The APR contains details of the municipality ' s projects performance, showing the historical targets and
results of the 2019/2020 financial year. This report fulfils the statutory requirements of the Municipal
Financial Management Act (MFMA) of 2003 that a municipality must prepare for each financial year a
performance report reflecting the performance of the municipality and each external service provider
during that financial year and compare the targets set for and performance of the previous financial
year.

The 2019/2020 performance reporting is based on the 2019-2020 IDP, which serves as a blueprint for
enhancing service delivery and economic growth within the district. We are currently in the 3
generation of the IDP. On its adoption, the service delivery budget and implementation plan is
developed and is reviewed annually.

The APR shows the historical performance of the municipality for the financial year 2018/2019-
2019/2020 financial year. With the core function of providing water and sanitation, there are other
functions provided by the municipality that cuts across the district to ensure that the lives of the
residents are improved. The municipality is comprised of Infrastructure services department, Water
services department, Budget and Treasury Office, Corporate services, Office of the Municipal Manager
and Social services and Development planning.

Performance management is defined as a strategic process to management (or system of
management), which equips leaders, managers, empioyees and stakeholders at different levels with a
set of tools and techniques to regularly plan, continuously monitor, periodically measure and review
performance of the organization in terms of indicators and targets for efficiency, effectiveness and
Impact. Regulation 7 of the 2001 Performance Regulations requires that every municipality develop a
performance management system (PMS) which consists of a performance framework that describes
and represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, and
must set out the roles and responsibilities of the different stakeholders. The regulations further provide
in Regulation 13 that a municipality must, after consultation with the community, develop and
implement mechanisms, systems and processes for the monitoring, measurement and review of
performance in respect of the key performance indicators and targets set by it.

During the IDP process a corporate vision and mission was formulated for the Harry Gwala District
Municipality, together with broad key performance areas (KPA's), development objectives and key
performance indicators (KPI's) which feed into the vision and mission, The process was taken further
into the performance management system, by developing an organizational or strategic scorecard that
will encompass all the relevant areas or concepts that will allow measurement of the performance of
the organization using this scorecard. This was done using relevant concepts to populate the
organizational and service scorecards of the Harry Gwala District Municipality. This process of
developing the organizational and departmental scorecards is followed every year after adoption of the
IDP and the budget and after evaluation of the previous year scorecard or municipal performance.

3. REPORTING PROCESS

Accountability shifted from just being about compliance with regulation, but to incdlude accountability
for service delivery outputs and outcomes after the government re-affirmed its intention to shift its
high-level management from focusing on compliance but ocutcomes to ensure effective and efficient
service delivery. Guided by the legislation a reporting mechanism was developed to promote efficiency
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and effectiveness as well as transparency and expenditure control. Performance reporting is a critical
step because it determines what is to be reported, when to be reported and to whom to be reported.
To assess the achievement of results in relation to the set goals/objectives an indicator was set.
Performance indicators and targets were set relating to the budget year and the Medium Term
Expenditure Framework (MTEF) pericd in respect of strategic objectives and activities in the Service
Delivery Budget and Implementation plan. When preparing the reports pricrities, objectives, indicators,
targets, measurements and analysis of the municipality were taken into consideration and present this
information in a simple and accessible format, relevant and useful to the specified target group.

3.1 The table below iflustrates the details on the nature of reporting, to whom they
were submitted and when they were submitted:

DETAILS OF REPORTS STAKEHOLDERS TIMEFRAMES
FIRST QUARTER PMS UNIT QUARTERLY
INTERNAL AUDIT
PORTFOLIO COMMITTEE
EXCO

PERFORMANCE AND
AUDIT COMMITTEE
COUNCIL

SECOND QUARTER PMS UNIT QUARTERLY
INTERNAL AUDIT
PORTFOLIO COMMITTEE
Exco

PERFORMANCE AND
AUDIT COMMITTEE
COUNCIL

NATIONAL AND 25™ JANUARY
PROVINCIAL TREASURY
THIRD QUARTER PMS UNIT QUARTERLY
INTERNAL AUDIT
PORTFOLIO COMMITTEE
EXCO

PERFORMANCE AND
AUDIT COMMITTEE
COUNCIL

FOURTH QUARTER PMS UNIT QUARTERLY
INTERNAL AUDIT
PORTFOLIO COMMITTEE
EXCO

PERFORMANCE AND
AUDIT COMMITTEE
COUNCIL

NATIONAL AND AUGUST
PROVINCIAL TREASURY
PROVINCIAL COGTA
AUDITOR GENERAL
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4. SUMMARY OF PERFORMANCE PER DEPARTMENT (2017/2018 —
2019/2020)

The legend used to report performance is as follow:

Blue - Planned targets

Green - Performance target met
Bottle Green = Performance exceeded
Red — petformance target not met

Traffic Light Status 2019/2020 2018/2019 2017/2018
Performance | Performance | Performance

47 50 739
34 37 94
17 0 0

3 12 45

4.1. BASIC SERVICE DELIVERY
4.1.1. INFRASTRUCTURE SERVICES

Water and sanitation constitutes the human right of every individual, without discrimination, to
sufficient, safe, acceptable, accessible and affordable water and sanitation for personal use. It is well
known that safe water and adequate sanitation are the bases for sustainable solution to the threat of
water related diseases.

Sources of water within this district are categorized into boreholes, protecting springs, rainwater
collection and abstraction of water from the rivers and currently implementing the Stephen Dlamini
dam. High priority is given to sanitary waste disposal because human excreta always contain large
numbers of microorganisms, some of which may cause diseases such as cholera, typhoid and hepatitis.
Lack of proper sanitation facilities lead to contamination of water sources. To ensure that Harry Gwala
residents are protected from the risk of drinking contaminated water, the municipality had put aside a
budget for infrastructure department to implement the water and sanitation projects. Projects were
identified by the communities during the IDP road shows and they find expression in the IDP. Most of
the water projects are muiti-year and the spring protection, rain water collection and sanitation have
targets that can be accomplished in a period of month to a year.

4.1.1.1 INFRASTRUCTURE SERVICES DEPARTMENT Performance Highlights for
201772018 — 2019/2020

2017/2018 2018/2019 2019/2020
3¢ 18 2 D 1 4 4 3 0
100% 60% 0% 40% 100% 1899% 0% 13% 100% 100% 75% 0%

4.1.1.2 The bar chart below illustrates performance highlights of Infrastructure
Department in comparison with 2017/2018- 2019/2020 Financial Year
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Infrastructure Services
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* Planned Targets Targets Met Targets Not Met

This bat graph presents the highlights from the key performance measures incuded in the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 financial year. In 2019/2020
financial year the Infrastructure Service department planned to achieve 4 targets in this KPA. 4
targets were achieved. Compared to performance of the previous finandial years, the performance
achievement of this KPA in 2018/2019 financial year was at 89%. The overall performance
achievement of this KPA in 2019/2020 is 100%. This means that performance achievement in this
KPA has improved by 11% compared to 2018/2019 financial year.

4.1.2 WATER SERVICES

The main objective of this department is to ensure efficient operation and maintenance of a water
supply schemes in order to provide safe drinking water as per designed quality and quantity. The
functions of this department include planning and design, Operation and maintenance of water
schemes and Good Governance.

4.1.2.1 Planning and Design Unit

To ensure the availability of sufficient good quality water, it is tremendously imperative to plan
and design suitable water supply schemes. These water schemes should be able to provide
portable water to the various sections of communities residing within the Harry Gwala district
municipality in accordance with the demands and requirement. The provision of such a scheme
should ensure constants and reliable water supply to the people to which it has been designed
and ensuring better living standard. The unit is also responsible for ensuring that the water
consumed by the communities is of good quality by taking water samples for analysis and testing
for the control of bacteriological quality and ensure that the water schemes have water use
licences for compliance with the Department of water and sanitation requirements.

4.1.2.2 Operation and Maintenance

By Operation” we refer to timely and daily operation of the components of a Water Supply
schemes such as treatment plant, machinery and equipment, conveying mains, service reservoirs
and distribution of water effectively by various technical personnel, as a routine function.

Whereas “"Maintenance” is defined as the act of keeping the structures, plants, machinery and
equipment and other facilities in an optimum working condition. Maintenance also includes
preventive /routine maintenance and also breakdown maintenance, replacements, correction of
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defects. The department has developed the Operation and maintenance plan to ensure that the
water schemes are fully functional and attended to when faults are reported by the community.
Job cards are issued as when the fault is reported for repairs and maintenance. The budget was
set aside for water schemes due for refurbishment. To ensure effective and efficient service
delivery, a budget for the installation of smart water meters was set aside. This will assist the
municipality to be able to make collections to the water users who are not indigent.

4.1.2.3 Good Governance

Efficient and effective operation depends upon sound water supply strategies made up of water
safety plans to ensure good quality water supply. The focus of this unit is on ensuring that the
water and sanitation related regulations are adhered to, developing water by-laws and policies.
Conducting awareness campaigns for conservative use of water and Health and Hygiene
education are amongst the functions of this unit. The customer care unit was established to
ensure that the water and sanitation related issues are reported and attended to timeously by
the relevant personnel.

4.1.2.4. Key Challenges

Number of reports submitted to council on resolved complaints: Quarter 1 and 2 were not
submitted to coundil

Percentage of households with access to basic sanitation for the first time: 1. Budget was
insufficient to continue with the project, despite the fact that it was already advertised

Number of households with access to basic sanitation for the first time: 1. Budget was insufficient
to continue with the project, despite the fact that it was already advertised

Number of households with access to basic water for the first time: 1.1.2 Still under construction
and reported that it is currently sitting at 59% Progress on site due to covid 19 restrictions

1.1.3.2. Percentage of expenditure spent on capital projects (WSIG): 1.1.3 Still under construction
and reported that it is currently sitting at 92,5% Progress on site due to covid 19 restrictions

4.1.2.5 Corrective measures

The department will ensure quarterly submissions to Council.

The sanitation project is further budgeted in the oncoming financial year, 2020/2021
The sanitation project is further budgeted in the oncoming financial year, 202072021
Construction has resumed.

Construction has resumed.

4.1.2.6 WATER SERVICES DEPARTMENT Performance Highlights for 201772018 -
2019/2020

2017/2018 2018/2019 201972020
5 D P 9 3 0 6
100%  67% 0% 33% 100% 0% 0% 100% 100% | 33.3% 0% 66.7%
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4.1.2.7 The bar chart below illustrates performance highlights of Water Services
Department in comparison with 2017/2018 — 2019/2020 Financial Year

Water Services
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Planned Targets Targets Met Targets Not Met

This bar graph presents the highlights from the key performance measures induded in the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 finandial year. In 2019/2020
financial year the Water Service department planned to achieve 9 targets in this KPA. 3 targets
were achieved whilst 6 targets were not achieved. Compared to performance of the previous
financial year, the performance achievement of this KPA in 2018/2019 financial year was about
0%. The overall performance achlevement of this KPA in 2019/2020 is 33.3%. This means that
the performance achievement in this KPA has increased by 33.3% since 2018/2019 finandal year.

4.2. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

4.2.1 CORPORATE SERVICES

The department is comprised of two directorates each dealing with an aspect of the internal
functions of the administration. Firstly, the Human Resource Management and secondly the
Administrative support which will assist in increasing service delivery. To ensure the realisation of
the vision of the Harry Gwala district municipality Corporate Services directorate ensures that
there is enough human resource for effective and efficient service delivery. One of the focus areas
of this department is agenda setting for the Council, Executive committee meetings and Portfolio
committees where politicians have to take serious decisions on service delivery and compliance
issues. Municipal Structures Act, No. 117 of 1998 states that the municipal council must meet at
least quarterly.

The Employment Equity Plan (EEP) was developed to comply with section 10(e) of the regulations
which states that target groups must be employed in the three highest levels of management in
the municipality. To Provide training of Councillors and Employees, the Workplace Skill Plan was
developed and a budget was set aside to ensure that a certain percentage of the municipality ' s
budget is spent on skill development.
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4.2.1.2 Human Resource Management

This unit is responsible for implementation of the Employee weliness programs: HIV and Aids in the
implementation of Workplace Skills plan and amongst other things are the following programmes:

Occupational Health and Safety and
Recruitment and
Skills development

4.2.1.3  Administrative Support

IT Support and Systems Administration, and
Networking, Software and hardware maintenance
Procurement of Stationery

Cleaning and security services

Fleet management of the organization

4.2.1.4 Key Challenges

Percentage of budget spent on Workplace Skills plan: Disturbance by Corona Virus

Date in which WSP was submitted to LGSETA: LGSETA sent correspondence to all municipalities
dated the 31st March 2020 indicating that due to Covid 19 regulations, the submission date is
extended to the 31st May 2020 as also provided for by the regulation (41.) hence the
acknowledgement letter is also dated the 6th May 2020,

Number Newsletters developed and published by 30 June 2019: Appoint of service provider Is not
in line with our financial year. The newsletter service provider was appointed in 3rd quarter

4.2.1.5 Corrective Measures

Deferred to next financial year
It was submitted on the 6th May 2020
This shall be addressed in the 2020/21 financial year by ensuring alignment.

4.2.1.6 CORPORATE SERVICES Performance Highlights for 2017/2018 — 2019/2020

2017/2018 201872019 2019/2020
28 19 0 9 9 6 0 3 ) , B
100% 68% 0% 32% 100% 167% 0% 33% 100%  [67% 44.4% | 33%

4.2.1.7 The bar chart below illustrates performance highlights of Corporate Services

Department in comparison with 2017/2018 — 2019/2020 Financial Year
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Corporate Services

2017/2018 2018/2019 2018/2020

Flanmned Targets Targats Met Targets Not Met

This bar graph presents the highlights from the key performance measures included in the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 financial year. In 2019/2020
financial year the Corporate Services department planned to achieve 9 targets in this KPA. 6
targets were achieved and 3 targets were not achieved. Compared to performance of the previous
financial year, the performance achievement of this KPA in 2018/2019 was 67%. The overall
performance achievement of this KPA in 2019/2020 is 67%. This means that performance
achievement in this KPA has remained since 2018/2019 financial year.

4.3. LOCAL ECONOMIC AND SOCIAL DEVELOPMENT AND CROSS-
CUTTING INTERVENTIONS

4.3.1. SOCIAL SERVICES AND DEVELOPMENT PLANNING

The Constitution assigns developmental duties to municipalities. Section 152 provides that a
municipality must strive within its financial and administration to promote social and economic
development of the communities. Social service as the second largest services within local
government is mainly responsible for providing and managing social services. It is comprised of
4 directorates: Social Services, IDP/PMS, Planning and Development and Special programs unit.

4.3.1.1 Social Services Directorate

The Social Services Directorate is responsible for Disaster Management and the Municipal Health
services, The unit mainly focus on social wellbeing aspect of our communitles as per the South
African Constitution section 24 and performs its function guided by the Disaster Management Act
and the National Health Act. However, there are policies developed by the municipality to further
define its function and services for the District. Some of these policies include the Disaster
Management policy, Pauper burial Policy, Municipal Health Services Policy, the Health & Hygiene
education strategy and the Draft Municipal Health Services By-laws.

During budgeting and planning priority Is given to the basic needs of the people residing within
Harry Gwala district municipality. Disaster management is one of the core functions for the
municipality. Support is given to the families during disaster incidents, proving lightning
conductors in areas prone to lightning, conducting disaster awareness campaigns to ensure that
Harry Gwala communities as required by the Disaster Management Act. Harry Gwala is a rural
municipality and it exposed to field fire, therefore the disaster management unit ensures that
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there is budget provislon for procurement and distribution of fire beaters to the communities to
enable them to control field fires.

4.3.1,2 Municipal Health Services

Men have used water since the dawn of history; but the realization of its importance and, in some
instances, of its danger, to health is a relatively a recent development. Even today this knowledge
i5 not complete, particularly the incidence of certain communicable diseases. Early investigation
conducted were principally concemn with Cholera and Typhoid fever and later diarrhoeal diseases.
More recently an increasing attention has been given to the role of water in transmitting certain
virus diseases. Harry Gwala as water service authority has a functional Municipal Health service
unit with 7 professional health practitioners. The main focus of this unit, guided by their polies
and the National Health act Is to monitor water quality consumed by the community. This is
conducted through taking the water samples for testing and analysis on a monthly basis. This
process assists the municipality to detect early any water related diseases and conduct awareness
of any outbreak to the community.

Inspection of business premises is conducted on monthly basis to ensure compliance with relevant
legislation and By-laws. Conducting clean up campaigns to encourage the community to keep
their tows clean at all times. A pauper burial policy is in place to ensure that destitute are buried
in dignified manner. To comply with National Health Act exhumation application requests are
processed in conjunction with the relevant department.

4.3.1.3 Special Programs Unit

This directorate is mainly responsible for sport & Recreation, Youth and Special programs for
men, women, elderly people and people living with disability. It's functions ranges from
supporting the cuitural events and Umkhosi womhlanga. Promoting healthy living style through
women and men's” forums. Currently South Africa is highly dependent on social grants resulting
in few people contributing to the GDP. These forums play an enormous role in encouraging men
and women to get educated through adult learning facilities in order to be able to get decent jobs
and enabling them to establish and manage their own businesses.

In order to achieve the constitutional objectives in section 153 of the constitution youth and
elderly people participate in national and provincial development programmes. Youth participate
in KZN-South African Association Local Games (SALGA) to sure case their talent and sometimes
get an opportunity to be selected to participate in the National games and being selected to play
in other teams where they get paid huge amounts of money for their talent. The elderly citizens
are given a chance to participate in provincial and national golden games to keep their bodies
healthy and fit.

Horse riding event which is conducted in conjunction with Sports and Recreation department is
annually hosted in Dundee under the UMzinyathi District Municipality. Young pecpie residing
within the district are able to raise their concerns and ensure that the municipality plans and
budget for their programmes through Youth Indaba. Programmes for People living with disabilities
are implemented to ensure that they get all the support required. Sodial services deal with all
ages and all members of the Harry Gwala population.
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4.3.1.4 Planning and Development unit

This unit is responsible for municipal planning and gecgraphic information system. To improve
planning administration, the HGDM, CoGTA and Local Municipalities (LMs) are working
together to implement the Application Filing and Monitoring System (AFMS) to enable
municipalities to process development applications within the specified timeframes as stated
in the Planning and Development Act. To indicate the future development and significant
economic opportunities the Spatial Development Framework (SDF) was developed and
reviewed annual.

This unit is also responsible for the Geographic Information System (GIS) which is used as
planning and strategic tool to acquire the base data in preparation of the SDF. GIS assist the
Harry Gwala district municipality to identify the projects that falls in and outside the boundaries
of this district.

4.3.1.5 KEY CHALLENGES

Number of Youth programs implemented from the Youth Development Plan: Due to the
Munidipalities financial constraints the following programs were adjusted to zero; 7,1,3;
7,1,1;,7,1,2

4.3.1.6 CORRECTIVE MEASURES
To be considered in the 2022/2023 financial year

4.3.1.7 SOCIAL SERVICES AND DEVELOPMENT PLANNING Performance Highlights
for 2017/2018 - 2019/2020

2017/2018 [ 2018/2019 | 2019/2020-
13 0 10 17 15 0 2 14 13 6 1
100% | 57% 0% 43% 100% B8% 0% 12% 100% [02.86% | 42.9% 7.1%

4.3.1.8 The bar chart below illustrates performance highllights of Social Services and
Development Planning Department in comparison with 2017/2018- 2019/2020

Financial Year

Social Services & Development
Planning

o
r'4

2017/2018 2018/2019 2019/2020

* Planned Targets Targets Met Targets Not Met
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This bar graph presents the highlights from the key performance measures included in the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 financial year. In 2019/2020
financial year the Social Service and Development Planning department planned to achieve 14
targets in these KPAs. 13 targets were achieved and 1 target was not achieved. Compared to
performance of the previous financial year, the performance achievement of these KPA in
2018/2019 was 88%. The overall performance achievement of this KPA in 2019/2020 is
92.86%. This means that performance achievement in this KPA has increased by 4.9% since
2018/2019 financiat year.

4.4. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

4.4.1 BUDGET AND TREASURY OFFICE

This department is made up of 4 directorates: Budget and Reporting, Creditors, Income and
Supply chain management unit. To comply with the Municipal Finance Management Act S6of
2003, the Budget and Salaries prepared budget for the municipality which was approved by
coundil before the start of the current financial year. To manage the affairs of the municipality
and assess its

4.4.1.1 Budget and Reporting Unit

To comply with section 21 of the MFMA, the accounting officer of a municipality ensured that
the budget is prepared as stipulated in section 68 of the Act and took reasonable steps to
ensure that funds are spent accordingly as per section 69 of the Act.

Prospective Investors need Financial Statements (FS) to assess the viability of investing in a
company. Investors may predict future dividends based on the profits disclosed in the Financial
Statements. Furthermore, risks associated with the investment may be gauged from the
Financial Statements. Therefore, the municipality produced the Financial Statements to
provide a basis for the investment decisions of potential investors. The decisions to lend are
also supported by a sufficient asset base and liquidity. Governments require Financial
Statements to determine the correctness of tax declared in the tax returns. Government also
keeps track of economic progress through analysis of Financial Statements of businesses from
different sectors of the economy.

4.4.1.2 Income Unit

Due to the level of unemployment and poverty within Harry Gwala municipal areas, there are
both households and citizens who are unable to access or pay for basic services; this grouping
is referred to as the “indigent”. A municipality has developed and adopted an indigent policy
to ensure that the indigent can have access to the package of services included in the FBS
programme.

The indigent are those people who have an income of less than the old age grant who are
entitled to free basic services from government. The munidpality has started developing the
Indigent Register.

4.4,1.3 Supply Chain Management Unit

An Assets Register was developed for municipal assets like infrastructure assets and office
assets. These assets were verified on quarterly basis for administrative purposes. Most of
these assets are expected to be used for more than one accounting period, The supply chain
Management Policy was developed to comply with section 217 of the Constitution of the
Republic of South Africa which states that that, when government contracts for goods and
services it must do so in a way which is fair, equitable, transparent, competitive and cost-
effective and is currently implemented.
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4.4.1.4 BUDGET AND TREASURY OFFICE Performance Highilights for 2017/2018 -

2019/2020
32017/2018 2018/2019 —l 1 201972020
26 21 a0 5 6 3 0 3 7 5 2 2
100%  [81% 0% 19% 100% | 50% 0% 50% 100% | 71.4% | 28.6% | 26.6%

4.4.1.5 The bar chart below illustrates performance highlights of Budget and
Treasury Office In comparison with 2017/2018- 2019/2020 Financial Year

Budget & Treasury Office

2017/2018 2018/2019 2019/2020

Planned Targets Targets Met Targets Not Met

This bar graph presents the highlights from the key performance measures included In the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 financial year. In 2019/2020
financial year the Budget and Treasury Office planned to achieve 7 targets in this KPA. 5
targets were achieved and 2 targets were not achieved. Compared to performance of the
previous financial year, the performance achievement of these KPA in 2018/2019 was at 50%.
The overall performance achievement of this KPA in 2019/2020 is 71.4%. This means that

performance achievement in this KPA has increased by 21.4% since 2018/2019 financial year.

4.4.1.6 Key Challenges

Number of customers on database billed: Could not conduct the community meeting and
campaigns because of Covid 19 pandemic. Will install the smart meters.

5.5.1 Date in which Interim Financial Statements were submitted to Internal Audit: Interim
financial statement could not be submitted on time due to consolidation of information

4.4.1.7 Corrective Measures

Will install the smart meters.
It was submitted on the 9th March 2020.

4.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION

4.5.1 MUNICIPAL MANAGER'S OFFICE
The Municipal Manager, as the Head of Administration and the Accounting Officer of the
municipality has played a major role in ensuring that the administration of the affairs of the
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municipality are governed by the democratic values and principles enshrined in the
Constitution, but not limited to the local Government Municipal Systems Act,32 of 2000 and
chapter 8 of the MFMA, No.56 of 2003. As the head of administration, she ensured that the
administration is attended to at all the time. With her extensive statutory and delegation of
powers and duties, the necessary reports for the Executive Committee and Councll were
prepared by the corporate services and checked by the Municipal Manager before they were
submitted to council structures. To ensure credible public participation process is followed, the
*Izimbizo” were held before the adoption of the IDP and the budget.

4.5.1.2 Development of performance management system and Implementation of
the IDP

As per section 55(1) (c) of the Local Government: Municipal Systems Act, No. 32 of 2000, the
municipal manager is, subject to the policy directions of the council, responsible for and
accountable for the implementation of the municipality’s integrated development plan, and
the monitoring of progress with implementation of the plan as well as the development of the
municipality’s performance management system. Hence the preparation of the IDP and
Performance management system were delegated to the Social Services and Development
Planning department. The service Delivery Budget and Implementation plan for 2015/2016
was prepared and submitted to the mayor as required by the section 69(3)(a) of the Local
Government Municipal Finance Management Act.

4.5.1.3 Performance Reporting

In 2009 government re-affirmed its intention to shift Its high-level management focus from
being compliant to outcome focus. Therefore, accountability also shifted from just being about
compliance with regulation, but to include accountability for service delivery outputs and
outcomes. Following the adoption of the NDP, the cabinet took a decision in 2013 that the
2014-2019

Performance indicators and targets should be set relating to the budget year and the Medium
Term Expenditure Framework (MTEF) period in respect of strategic objectives and activities in
the Service Delivery Budget and Implementation plan. The accounting officer of the
municipality established the procedures for quarterly reporting to the council in order to
facilitate performance monitoring, reporting and evaluation as well as ensuring that corrective
actions were taken to improve performance. The municipality report to the Executive
committee and council on a quarterly basis as required by the legislation. A uniform quarterly
reporting template was developed guided by the Department of Corporative Governance and
Traditlonal Affairs (CoGTA) as part of their support to municipalities to be utilised for reporting
purposes. This report took into consideration the priorities of the organisation, objectives,
indicators, targets, measurements and analysis and presented them in a simple and accessible
format, relevant and useful to the specified target group. The Mid-year budget and
performance assessment were conducted and the assessment report was submitted to
National and Provincial Treasury on the 25% of January as required by section 72 of the MFMA.

4.5.1.4 Internal Audit and Risk Management unit

As per section 165 of the MFMA, the Internal Audit unit prepared the risk-based audit plan
and the intemal audit programme for each financial year. The IA reports on implementation
of the internal audit plan were submitted to Audit Committee and council. The Internal audit
unit is directly accountable to Municipal manager to maintain their independence and
objectivity and functionally report to the audit committee as per the Internal Audit Charter.

The Risk and control self-assessment workshop was conducted and the Risk register and
profile was compiled in order to identify potential events that may affect the institution,
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evaluate and address risks on a continuous basis before such risks can impact negatively on
the institution's service delivery capacity.

To show case Harry Gwala Infrastructure, LED and tourism projects the videos were taken
and the media tour was conducted with local media and mainstream media. The Nyusi volume
annual event was held in December 2(18.

4,5.1.5 OFFICE OF THE MUNICIPAL MANAGER Performance Highlights for
2017/2018 - 2019/2020

2017/2018 201872019 :. : 2019/2020
2 19 0 7 6 5 0 1 4 3 2 1
100% | 73% 0% 7% 100% | 83% 0% 17% 100% 75% 50% 25%

4.5.1.6 ﬂte bar chart below illustrates performance highlights of the Office of the
ager in comparison with 2017/2018 — 2019/2020 Financial Year

Office of the MM

0 ——— e

201772018 2018/2019 2019/2020

Planned Targets Targets Met Targets Not Met

This bar graph presents the highlights from the key performance measures inciuded in the
2019/2020 IDP in comparison with the 2017/2018 and 2018/2019 financial year. In 2019/2020
financial year the Office of the Municipal Manager planned to achieve 4 targets in this KPA. 3
targets were achieved and 1 could not be achieved. Compared to performance of the previous
financial year, the performance achievement of this KPA in 2018/2019 financial year was at
83%. The overal! performance achievement of this KPA in 2019/2020 is 75%. This means that
performance achievement in this KPA has decreased by 8% since 2018/2019 financial year.

4.5.1.7 Key Challenges

Number of municipal events held: Due to Budget constraints
4.5.1.8 Corrective Measures

Some targets will be met in 2020/21 Financial Year

5. ORGANIZATIONAL PERFORMANCE HIGHLIGHTS (2017/2018 —
2019/2020)
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2017/2018

139 54 0 45 50 37 0 13 47 34 17

13

100% 68% 0% 32% 100% 74% 0% 26% 100% 72.34% 36.2%

27.7%

5.1.1. The bar chart below lilustrates performance highlights of the Organisational
Scorecard in comparison with 2017/2018-2019/2020 Financial Year

Organizational 2017/18 - 2019/20

139

2017/2018 2018/2019 2019/2020

Planned Targets Targets Meat Targets Not Met
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The monitoring of the service provider performance is ensured through the signing of the
Service Level Agreement. It is currently being done by user department levels. The end user
department is providing monthly reports to the SCM unit as well. Service providers who fail to

perform are reported to SCM and the necessary action is taken including the termination of
the contract or cancellation of an order.

Assessment Key

The service has been provided at acceptable standards and withi the time frames stipulated
in the SLA/Contract

The service has been provided at acceptable standards and outside of the timeframes
stipulated in the SLA/Contract

The service has been provided below acceptable standards
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Harry Gwala District Municipality and its Municipal Entity
(Registration number DC 43)
Annual financial statements
for the year ended 30 June 2020



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43}

Annual Financial Statements for the year ended 30 June 2020

General Information

Legal form of entity
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Harry Gwala District Municipality and its Municlpal Entity

(Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Accounting Officer's Responsibilities and Approval

The accounting officer is required by the Municipal Finance Management Act {Act 56 of 2003), to maintain adequate
accounting records and is responsible for the content and integrity of the annual financial statements and related financial
information Included in this report. it is the responsibility of the accounting officer to ansure that the annual financial statements
fairly present the state of affairs of the municipality as at the end of the financial year and the results of its operations and cash
flows for the period then ended. The external auditors are engaged to express an independent opinion on the annual financial
staternents and was given unrestricted access to all financial records and related data.

The annual financial statements have been prépared in accordance with Standards of Generally Recognised Accounting
Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasocnable and prudent judgements and estimates.

The accounting officer acknowledges that she is ultimately responsible for the system of intemal financiat control established
by the economic entity and place considerable importance on maintaining a strong control environment. To enable the
accounting officer to meet these responsibilities, the accounting officer sets standards for intemal control aimed at reducing the
risk of error or deflcit In a cost effective manner. The standards include the proper delegation of responsibilities within a clearly
definad framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk.
These controls are monitored throughout the economic entity and all employeses areé réquired to maintain the highest ethical
standards in ensuring the economic entity’s business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the economic entity is on identifying, assessing, managing and monitoring all
known forms of rigk across the economic entity. While operating risk cannot be fully eliminated, the economic entity
endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and
managed within predetermined procedures and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable agsurance that the financial records may be relied on for the preparation of the annual
financial statements. However, any system of internal financial conirol can provide only reasonable, and not absolute,
assurance against material misstatement or deficit.

The accounting officer has reviewed the economic entity’s cash flow forecast for the year to 30 June 2021 and, in the light of
this review and the current financial position, she is satisfied that the economic entity has or has access to adequate resources
to continue in operational existence for the foreseeable future,

The municipality is wholly dependent on the municipality for continued funding of operations. The annual financial statements
are prepared on the basis that the municipality is a going ¢oncemn and that the municipality has neither the intention nor the
need to liquidate or curtail materially the scale of the municipality.

Although the accounting officer are primarily responsible for the financial affairs of the municipality, they are supported by the
economic entity's external auditors.

The annual financial statemants set out on page 5, which have been prepared on the geing concem basis, were approved by
the accounting officer on 30 November 2020 and were signed on its behalf by:

Mrs AN Dlamini
Municipal Manager




Harry Gwala District Municipality and its Municipal Entity

{Ragistration number DC 43)

Annual Financial Staterents for the year ended 30 June 2020

Statement of Financial Position as at 30 June 2020
Economic entity

Controlling entity

Figures in Rand Note(s} 2020 2019 2020 2019
Restated* Restated"
Assets
Current Assets
Inventories 3 267 013 247 710 267 013 247 710
Recelvables from exchange transactions 4 345 433 5 397 547 - -
Receivables from non-exchange transactions 5 3878721 6 658 497 3878721 6 658 437
VAT receivable 6 6 899 640 11 817 582 6757000 11145580
Consumer debtors 7 30724354 26933367 30724354 26933367
Cash and cash equivalents 8 48731048 71586809 40670866 58362814
90846 209 122641512 B2 297 963 103 347 963
Non-Current Assets _
Property, plant and equipment 9 2361530907 2196 723 297 2 340494 072 2 174 636 590
Intangible assets ) 10 2154 177 2435173 875 303 1197 027
Investments in cantrolled entities 11 - - 100 100
2363 685 084 2 199 158 470 2 341 369 475 2175833 717
Total Assets 2454 531 293 2321799982 2423 667 438 2279181 685
Liabilities
Current Liabilities
Borrowings 12 4 555 057 4 101 623 4 555 057 4101623
Finance lease obligation 13 5 447 356 § 540 813 5 348 935 8426 135
Payables from exchange transactions 14 101503237 96932237 100899482 95871418
Consumer deposits 15 1 863 257 1768018 1 863 257 1768018
Employee banefit obligation 16 770 000 318714 770 000 318714
Unspent conditional grants and receipts 17 20 251 021 56 694 251 15 486 481 44 396 884
134 3892 928 168 355656 128923212 154 882792
Non-Current Liabilities
Borrowings 12 - 4 555 057 - 4 555 057
Finance lease obligation 13 4940 820 9003 272 4904 225 8985901
Employee benefit obligation 16 17 708 999 18 621 498 17 708 999 18621 498
Long term payabie from non exchange transactions 18 11 661 285 11 661 265 11 661 265 11 661 265
Other financial liability 19 5074 131 7822715 - -
39385216 61663807 34274489 43823721
Total Liabilities 1737756143 220019483 163197701 198 706 513

Net Assets

Accumulated surplus

2 280 756 150 2 101 780 519 2 260 469 737 2 080 475 172

2280 756 150 2 101 780 519 2 260 468 737 2080 475172

* See Note 43



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)

Annual Financial Statements for the year ended 30 June 2020
Statement of Financial Performance

Eccnomic entity Controlling entity
Figures in Rand Note(s) 2020 2019 2020 2019
Restated* Restated*

Revenue
Revenue from exchange transactions
Service charges 20 70462645 58420643 70462645 58420643
Sale of fresh produce to schools - 5 397 547 - -
Other income 21 1353 425 784 885 1353 425 743 4685
Interest received 22 18987 942 19 965 337 18 828 504 19 757 937
Total revenue from exchange transactions 90804012 84568392 90644974 78922045
Ravenue from non-exchange transactions
Transfer rovenue
Government grants & subsidies 23 643 187 263 661444 867 643 187 263 658 444 867
Public contributions and donations 24 5 863 241 13 424 405 5 863 241 13 424 405
Total revenue from non-exchange transactions 649050504 674869272 649050504 671869272
Total revenue * 25 739854516 759437664 739695478 750791 317_
Expenditure
Bad debts written off (21306 501) (28 070675) (21306501} (28070 675)
Bulk purchases 26 (22832763) (17 975968) (22832763) (17975 968)
Contracted services 27 (145 131 767) {143 387 613} {144 156 911) (142 720733)
Contribution to debt Impairment allowance 28 (22 058 340) 8959758 {22 058 340) 8 959 758
Depreciation and amortisation 29 (72144 102) (6B 089 575) (70918931) (66 993 428)
Employee related costs 30 (204 113 467) (190 694 568) (194 229 571) (181 161 151)
Finance costs Ky (2422 169) (3765200) (2395627) (3752248)
Inventory consumed 32 (5399724) (31005899 (5399724) (31005 899)
Lease rentals on operating lease 33 (57 613) (46 628) - -
Operationsl costs 34 (58 804 273) (63 204 633) (55 850240) (50004 083)
Remuneration of councillors 35 (7701853) (6952424) (7701853) (6952424)
Transfer payments 36 - - (14 000000) (14 000 000}
Total expenditure {561 972 572) (544 323 425) (560 830 461) {533 685 851)
Operating surplus 1778681944 215114239 178845017 217 105 466
Loss on disposal of assets (1708544)y (8948027) (1652682) (8948027)
Actuarial gainsflosses 16 3828225 7 466 339 3828 225 7 466 339
Impairment loss 37 {1025548) (2750050} (1025548) (2 750 050)

1094133 (4 231 738} 1149 995 {4 231 738)
Surplus for the year 178976 077 210882501 179995012 212873728
* See Note 43



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)

Annual Financial Statements for the year ended 30 June 2020
Statement of Changes in Net Assets

Figures in Rand

Accumulated Total net
surplus assets

Economic entity
Balance at 01 July 2018
Changes in net assets
Surplus for the year

1890 898 018 1 890 898 018
210882501 210882501

Total changes

210882501 210 882501

Restated* Balance at 01 July 2019
Changes in net assets
Surplus for the year

Total chanEe;
Balance at 30 June 2020

2101 780 073 2101 780 073
178 876 077 178976 077

178976 077 178 976 077
2280756 150 2 280 756 150

Controlling entity
Balance at 01 July 2018
Changss in net assets
Surpius for the year

Total changes

Restated* Balance at 01 July 2019
Changes in net assets
Surplus for the year

1867 601 444 1 867 601 444

212873728 212873728
212873728 212873728

20804747256 2080474725
179995012 179995012

Total changes

179905012 179995012

Balance at 30 June 2020

2 260 469 737 2 260 469 737

* See Note 43



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Cash Flow Statement

Economic entity Controlling entity
Figures in Rand Note(s) 2020 2019 2020 2019
Reastated* Restated”
Cash flows from operating activities
Receipts
Water, sanitation and other recsipts 45124580 44726641 40072465 44 595527
Grants 606 744 033 642320064 614276880 641826131
Interest income 6355495 10046 428 6 196 457 9830028
658 224 108 607094 033 660545782 696260686
Payments
Employee costs {208 448 308) (192 280 918) (198 564 412) {182 497 514)
Suppliers (222 653 605) (276 762 567) (232 739 410) (280 824 161)
Finance costs {841 987) {1277 084) (841987 (1277 084)
(431 843 900) (470 320 569) (432 145 809) (464 508 759)
Net cash flows from operating activities 39 226 280 208 226 773464 228399973 231 661927
Cash flows from Investing actlvities
Purchase of property, ptant and equipment 9 (233 139 210) (256 894 468) (233 043 490) (256 582 832
Proceeds from sale of property, plant and equipment 9 1061620 - 1 061 620 -
Purchase of other intangible assets 10 {176 169) (193 140) - -
Net cash flows from investing activities (232 253 759) (257 087 606) (231 981 870) (256 582 632)
Cash flows from financing activities
Repayment of borrowings (4101623) (6159439) (4101623} (B 159 439)
Movement in long term payable from non exchange - 731 037 - 731 037
transactions
Movement in other financial liability (2 748 584) 2505418 - -
Movement in receivabile from exchange - 586 023 - -
Finance lease payments {(10032003) (8098658) (10008428) (8250 110)
Net cash flows from financing activities (16 882210) (10434719} (14110051) (13678512)
Net Increasef{decrease} in cash and cash {22 855 761) (40748 861) (17 691948} (38599217
equivalents
Cash and cash equivalents at the beginning of the year 71586809 112335670 58362814 96962 031
Cash and cash equivalents at the and of the year 8 48 731 048 71586809 40870866 58 362 814
* See Note 43



Harry Gwala District Municipality and its Municipal Entity

(Registration number DC 43)
Annual Financial Statements for the year ended 30 Juns 2020

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis
Approved Adjustments  Final Budget Actual amounts Diffarence Reference

budget on comparable between final Note
basis budget and
Figures in Rand actual

Economlc entity

Statement of Financial Performance

Revenue

Revenue from exchange

transactions

Service charges 88392080 (21326819) 67065250 70462645 3397395 55
Other income 781415 7713428 8 494 841 1353 425 (7 141 4186) 55
Interest received 20 819 511 (3904251) 16916260 13987 942 2072682 55

Total revenue from exchange 109992995 (17517644) 92475351 90804 012 (1 671 339)
transactions

Revenue from non-exchange
transactions

Transfer revenue
Govemnment grants & subsidies 642 242 000 20507 000 671839000 643187263 (28 6517237) 55

Public contributions and - - - 5 863 241 & 863 241 55
donatiOE -
Total revenue from non- 642 242 000 29897000 671835000 649050504 (22788 496)
exchange trangactions
Total revenue 752 234 995 12079366 764314351 739854516 (24 459 835)
Expenditure
Employee related costs (205 725 807) {433 782) (208 159 589) (204 113467) 2046122 55
Remuneration of councillors (7 574 057) - (7674057) (7701 853) (127 796} 55
Depreciation and amortisation (38 192 404) (42084 129) (B0 2B6623) (72144102) 8142521 55
Impairment loss - - = (1025548) {10265548) 55
Finance costs (3 522 082) (658 265) (4180348) (2422 169) 1758179 55
Lease rentals on operating lease - - - (57 613) (67 613) 55
Debt Impairment (25 315 400) - (25315400) (22058340) 3257060 55
Bulk purchases (15000000) (8134 419) (23134419) (22332 763) 301 656 55
Contracted Services {101 501 547} (B0 340 451) {161 841 998} (145 131 767) 16 710 231 55
Inventory consumed (15443 359) 6868481 (8574878} (5300724) 3176154 55
Operational costs (57 324206) (2756 782) (60080983) (58804273) 1276715 55
Bad debts written off - - = (21308501) (21306 501) 55
Total expenditure (469 598 952) (107 549 348) (677 148 300) (6562998120) 14 150180
Operating surplus 282636 043 (95469 992) 187166051 176856396 (10 309 656)
Loss on disposal of assets and - - - (1708544) {1708 544) 55
liabilities
Actuarial gainsflosses - - - 3828225 3828 225 55
- - . 2119 681 2119 681
Surplus before taxation 282 636 043 (95 469992) 187166051 178976 077 {8 189 974)

Actual Amount on Comparable 2852 636 043 (95 469 992) 187166 061 178 976 077 {8 189 974}
Basis as Presented In the

Budget and Actual

Comparative Statement




Harry Gwala District Municipality and jts Municipal Entity
(Registration number DC 43)

Annual Financial Statements for the ysar ended 30 June 2020

Statement of Comparison of Budget and Actual Amounts

Budget on Accrua) Basis
Approved Adjustments  Fingl Budget Actyal amounts  Difference Reference

budget on comparable between final Note
basis budget and
Figures in Rand actual

Cash Flow Statement

Cash flows from operating activities

Recoipts

Water, sanitation ang other 48513132 67119742 115 632874 45424 580 (70 508 294) 55

receipts

Grants 642242000 (28 000 000) 614242000 gpg 744 033 (7497 967) 55

interest income 9658489 (2401 696) 7256793 6 355 495 (901 298) 55
700413621 36718 04g 737 131667 658 224 108 (78 907 559)

Payments

Suppliers and employees {402 568 976) (92 796 953) (495 385 929) (434 703748) 63662181

Finance costs (3 522 pg2) (658 266) (4 180 348) (4 296 800) (116 452) 55

(406 091 058) (92 456 219) (439 545 277) (436000548) 63545729

Net cash flows from Operating 294 322563 (55 737 173) 237585390 222223 S60 (15 361 830)
activities
Purchase of property, Plantand (282 624 043) 14633375 (267 990 668) (233 162 114) 34828584
equipment

1061 620

Proceeds from sale of property, - - - 1061 620
plant and equipment

Purchase of other intangible - - - (176 169) (176 169)
assets

Net cash flows from investing (282 624 043) 14633375 (267 990 668) (232 276 663) 35714 005
activities

Cash flows from financing activities

Repayment of borrowings (3896 000) (8631 759) (12527 759) {12 802 658) (274 899)

Net increase/(decrease) in cash 7802520 (50735 557) (42933 037) (22855781) 20077 278
and cash equivalents

Cash and cash equivalents at 112335670 (40 742 905) 718927658 71 ggg 809 {5 956)
the beginning of the year .
Cash and cash equivalents at 129 138190 (91 478 462} 28659 728 48731048 29 071 320
the end of the year

———



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis
Approved Adjustments  Final Budget Actual amounts Difference Reference

budget on comparable between final Note
basis budgst and
Figures in Rand actual

Controlling entity

Statement of Financial Performance

Revenue

Revenue from exchange

transactions

Service charges 86392069 (21326819) 67066250 70 462 645 3397 395 55
Other income 766 415 - 766 415 1353 425 587 010 55
Interest received 20 289 011 (3553751) 16736260 18 828 904 2053844 65

Total revenue from exchange 109447495 (24880570} B4566925 90644 974 6 078 049
transactions

Revenue from non-exchange

transactions

Transfer revenue

Govemment grants & subsidies 641842000 15507000 657439000 643187263 (14 261737) 55

Public contributions and . - - 5 863 241 5863 241 55

donations - -

Total revenue from non- 641842000 15597000 657435000 649050504 (8 388 496)

exchange transactions

Total revenue 751289495  (9283570) 742005925 739695478 (2 310 447)

Expenditure

Employes related costs (195622 807) (1433 782) (197 056 589) (194 220571) 2827018 55

Remuneration of councillors (7 574 057) - (7574057) (7701853) (127 796) 55

Transfer payments {14 000 000) - (14000 000) {14 000 000) - 55

Depreciation and-amortisation (37 492494) (42217629) (78710123) (70918931) 8791182 55

Impairment logs - - - (1025548) {1025 548) 55

Finance costs (3510082) (658266) (4168348) (2395627) 1772721 55

Debt impairment (25 315 400) - (25315400) (22058340) 3257060 55

Bad debts written off - - - {21308501) (21306 601)

Bulk purchases (15000000) (8134 419) (28134419) (22832763) 301 658 55

Contracted Services (100 121 547) (B0 670 451) (160791 998) (144 156 911) 16 635087 55

Inventory Consumed (15163359) 65868481 (8294878) (5390724) 2895154 55

Operational costs (54 090708) (2756782) (56847 488) (55850 240) 997 248

Total expenditure (467 890 452) (109 002 848) (576 893 300) (661 876 009) 15017 291

Operating surplus 283399043 (118286 418) 1651126258 177819469 12 706 844

Loss on disposal of assets - - - (1652682) (16526€82) 55

Actuarial gains/losses - - . 3828225 3828 225 55
- - - 2175 543 2175 543

Surplus before taxation 283399043 (113286418) 165112625 179995012 14 882 387

Actual Amount on Comparable 283 399 043 (118286 418) 165112625 179995012 14 882 387
Basis as Presentad in the

Budget and Actual

Comparative Statement
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Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)

Annual Financial Statements for the year ended 30 June 2020
Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable betwseen final Note
basis budget and
Figures in Rand actual
Cash Flow Staterment
Cash flows from operating activities
Receipts
Water, sanltation and other 48513132 67119742 115632874 40072465 (75 560 409) 55
receipts
Grants 642242000 (28 000 000y €14 242000 514276 860 34 860 55
Interest income 9658 489 (2 401 696) 7 266 793 6 196 457 (1 086 336) 55
700413621 368718046 737131867 660545782 (76 585 885)
Payments
Suppliers and employees (388 568 976) (92 796 953) {481 365 929) (415415713} 65950 216 55
Finance costs (3522 082) (658 266) (4180348} (4283 737) (103 3a9) 55
Transfer payments {14 000 000) - (14000 000} (14 00O 0CO) - 55
{406 091 058) (93 455 219) (499 546 277) (433 699 450) 65 848 827
Net cash flows from operating 294 322563 (56 737 173) 2375853980 2263846332 (10 739 058)
activities
Cash flows from investing actlvities
Purchase of property, plantand (282 624 043) 14633 375 (267 990 668) (233 043 400) 34947178
equipment
Proceeds from sale of property, - - - 1061 620 1061 620
plant and equipment
Net cagh flows from investing (282624 043) 14 633 375 (267 990 668) (231981 870) 36 008 798
activities
Cash flows from financing activities
Repayment of borrowings (3896000) (8631759) {12527759) (4101623) 8426136
Finance lease payments - - = (8454788) (8454788)
Net cash flows from finan¢ing (3896 000) (8631759 (12527759 (12556 411) (28 652)
activities
Net increase/(decreass) in cash 7802520 (50735557) (42933037) (17601949) 26241088
and cash equivalents
Cash and cash equivalents at 112335670 (40742905) 71592766 53362814 (13 229 951)
the beginning of the year
Cash and cash equivalents at 120138190 (91478462) 28659728 40670 865 12011137
the end of the year
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Harry Gwala District Municipality and its Municipal Entity
(Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1. Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance
Management Act {Act 56 of 2003).

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical
cost convention as the basis of measurement, unless specified otherwise. They are presented in South African Rand,

A summary of the significant accounting policies, which have been consistently applied in the preparation of these annual
financial statements, are disclosed below.

These accounting policies are consistent with the previous period.
1.1 Presentation currency

These annual financial statements are presented in South African Rand, which is the functional currency of the economic
entity.

1.2 Going concem assumption

These annual financial statements have been prepared based on the expeactation that the economic entity will continue to
operate as a going concern for at least the next 12 months.

1.3 Materiality

Material omissions or misstatements of items are material if they could, individually or collectively, influence the decisions or
assessments of users made on the basis of the financial statements. Materiality depends on the naturs or size of the omission
or misstatement judged in the surrounding circumstances. The nature or size of the information item, or a combination of both,
could be the determining factor.

Assassing whether an omission or misstatement could influence decisions of users, and so be material, requires consideration
of the characteristics of those users. The Framework for the Preparation and Presentation of Financial Statements states that
users are assumed to have a reasonable knowledge of government, its activities, acoounting and a willingness to study the
information with reasonable diligence. Therefore, the assessment takes into account how ussrs with such attributes could
reasonably be expectsd to be influenced in making and evaluating decisions.

1.4 Consolidation/Entity combinationa
Basis of consolidation

Consolidated annual financial statements are the annual financial statements of the economic entity presenfed as those of a
single entity.

The consolidated annual financial statements incorporate the annual financial statements of the controlling entity and all
controlled entity, including special purpose entities, which are controlled by the controlling entity.

Consolidated annual financial statements are prepared using uniform accounting policies for like transactions and other events
in similar circumstances.

Control exists when the controlling entity has the power to govern the: financial and operating policies of another entity so as to
obtain benefits from its activities.

The revenue and expenses of a controlled entity are included in the consolidated annual financial statements from the transfer
date or acquisition date as defined in the Standards of GRAP on Transfer of functions between entities under common control
or Transfer of functions between entities not under commaon confrol. The revenue and expenses of the controlled entity are
baged on the values of the assets and liabilities recognised in the controlling entity's annual financial statements at the
acquisition date.

The annual financial statements of the controlling entity and its conirolled entities used in the preparation of the consolidated
annual financial statements are prepared as of the same date.

13



Harry Gwala District Municipality and its Municipal Entity
(Registration number DC 43}
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1.4 Consolidation/Entity combinations (continued})

Adjustments are made when necessary to the annual financial statements of the controlled entities to bring their accounting
policies in line with those of the controlling entity.

All intra-entity transactions, balances, revenues and expenses are eliminated inh full on consolidation.
1.5 Significant judgements and sources of estimation uncertainty

In the process of applying its accounting policies, and in preparing the annual financial statements, management is required to
make various judgements, including estimates and assumptions, that may affect the defermination of the reporting framework,
affect amounts represented In the annual financial statements and as well as related disclosures. Use of available information
and the application of judgement is inherent in the formation of estimates. Actual results in the future couid differ from these
estimates which may be material to the annual financial statements. Significant judgements include:

Trade receivables / Held to maturity investments andfor loans and receivables

The economic entity assesses its trade recelvables, held to maturity investments and loans and receivables for impairmant at
the end of each reporting period. In determining whether an impairment loss should be recorded in surplus or deficit, the
surplus makes judgements as to whether there is observable data indicating a measurable decrease in the estimated future
cash flows from a financial asset.

The impairment for trade recsivables, held to maturity investments and loans and receivables is calculated on a portfolio basis,
based on historical loss ratios, adjusted for national and industry-specific economic conditions and other indicators present at
the reporting date that correlate with defaults on the portfolic. These annual loss ratios are applled to loan balances in the
portfolio and scaled to the estimated loss emergence petiod.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have bsen determined based on the higher of value-
in-use calculations and fair values less costs to sell. These calculations require the use of estimates and assumptions. It is
reasonably possible that the assumption may change which may then impact our estimations and may then require a material
adjustment to the carrying value of goodwill and tangible assets.

The economic entity reviews and fests the carrying value of assets when events or changes in circumstances suggest that the
carrying amount may not be recoverable. Assets are grouped at the lowest level for which identifiable cash flows are largely
independent of cash flows of other assets and liabilities. If there are indications that impairment may have occurred, estimates
are prepared of expected future cash flows for each group of assets. Expected future cash flows used to determine the value in
use tangible assets are inherently uncertain and could materially change over time. They are significantly affected by a number
of factors including entity specific, together with economic factors.

Useful lives of waste and water network and other assets

The municipality's management determines the estimated useful lives and related depreciation charges for the waste water and
water networks. This estimate is based on industry norm. Management will increase the depraciation charge where useful lives
are less than previously estimated useful lives.

Post-retirement benefits

The present value of the post-retirement obligation depends on a number of factors that are determined on an actuarial basis
using a number of assumptions. The assumptions used in determining the net cost (income) include the discount rate. Any
changes in these assumptions will impact on the carrying amount of post-retirement obligations.

The econcmic entity determines the appropriate discount rate at the end of each year. This is the interest rate that should be
used to determine the present value of estimated future cash outflows expected to be required to settle the pension obligations.
In determining the appropriate discount rate, the economic entity considers the interest rates of high-quality corporate bonds
that are denominated in the currency in which the benefits wili be paid, and that have terms to maturity approximating the terms
of the related pension liability.

Other key assumptions for pension obligations are based on current market conditions. Additional information is disclosed in
Note 16.
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1.5 Significant judgements and sources of estimation uncertalnty {continued)
Effactlve Interest rate

The sconomic entity used the prime interest rate to discount future cash flows.
Allowance for doubtful debts

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidenca that it is impaired. The
impairment is measured as the difference between the debtors canrying amount and the the estimated allowance based on the
consumer debtors methodology.

1.8 Properiy, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during
more than one period.

The cost of an item of property, plant and aquipment is recognised as an asset when:
*  itis probable that future economic benefits or service potential associated with the item will flow to the economic
entity; and
* the costof the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the
location and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and
rebates are deducted in arriving at the cost.

Where an asset is acquired through 2 non-exchange transaction, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). if the
acquired item’s fair value was not determinable, it's deemed cost is the carrying amount of the asset(s} given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items {major components) of property, plant and equipment.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a réplacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located is also
included in the cost of property, plant and squipment, where the entity is obligated to incur such expenditure, and where the
obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories,

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the location
and condition necessary for it to be capable of opserating in the manner intended by management.

ltems such as spare parts, standby equipment and servicing equipment are recognised when they meet the definition of
property, plant and equipment.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which mest the
recognition criteria above are included as a replacement in the cost of the item of propenty, plant and equipment. Any remaining
inspection costs from the previous inspection are derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses,

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated
residual value.

The useful lives of items of property, plant and equipment have been assessed as follows:
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1.6 Property, plant and equipment (continuad)

item Depreciation method Average useful life
Buildings Straight line

«  Office 30 years
Transport assets Straighit line

*  Motor vehicles 7 years
¢ Trailers and accessories 10 years
»  Trucks 10 ysars
Furniture and office equipment Straight line

+  Office equipment {(including fax machinas) 7 years
=« Office furniture 10 years
] Paintings, sculptures, ormaments (home and office) 10 years
Computer equipment Straight line

. Computer hardware including operating systems 5 years
¢+ Networks 10 years
. Computer software 5 years
Dams/structure Straight line

«  Concrete 100 years
«  Earth 50 years
River Straight line

e Structure: Weir 50 years
*  Borehole Estalishment 30 years
Pump Stations Straight line

. Structure- buildings 55 years
*  Structure-Clarifiers 55 years
*  Structure-Filters 55 years
*  Electrical 20 years
¢+ Mechanical 15 years
=  Containers - Diesel 156 years
¢ Structurs - Carports 15 years
Perimeter protection Straight line

*  Palisade - Concrete 25 years
+  Palisade -Steel / Razor wire / Weld mesh 15 years
Reservoirs Straight line

¢+ Structure - Concrete 50 years
¢ Structure - Galaxy 30 years
*  Structure - Steel Tank 30 years
¢« Structure - Jojo 15 years
. Electrical 20 years
¢+ Mechanical 15 years
Underground; Chambers & Manholes Straight line

¢+ Chambers 30 years
*  Manholes 30 years
Water purification works Straight line

¢ Structure 55 years
. Ponds 55 years
¢ Electrical 20 years
. Mechanical 15 years
Spring protection Straight line

=  Spring 20 years
¢ Jojotank 15 years
. Reticulation 40 years
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1.6 Property, plant and equipment (continued)

Sewsrage pump stations Straight line

= Structure - Buildings 55 years
J Structure - Reactors 55 years
s  Structure - Drying Beds 55 years
e Structure - Clarifiers chambers 36 years
. Structure - Maturation Ponds 35 years
«  Electrical 20 years
= Mechanical 15 ysars
= Containers - Diesel 15 years
»  Structure - Carports, ect 15 years
. Rising mains 40 years
*  Gravity mains 40 years
Other machinary and squipment Straight line

*  Audiovisual equipment 10 years
. Building air conditioning systems 5 years
. Domestic equipment 5 years
. Kitchen appliances 10 years

The depreciable amount of an asset is allocated on a systematic basis over its useful life.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately.

The depreciation method used reflects the pattern in which the asset's future economic benefits or service potential are
expected to be consumed by the economic entity. The depraciation method applied to an asset is reviewed at least at each
reporting date and, if there has been a significant change in the expected pattem of consumption of the future economic
benefits or service potential embodied in the asset, the method is changed to refiect the changed pattern. Such a change is
accounted for as a change in an accounting estimate,

The economic entity assesses at each reporting date whether there is any indication that the economic entity expectations
ahout the residual value and the useful life of an asset have changed since the preceding reporting date. If any such indication
exists, the economic entity revises the expected useful life and/or residual value accordingly. The change is accounted for as a
change in an accounting estimate.

The depreciation charge for each pericd is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

ltems of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic
bensfits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit when
the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment is
determined as ths difference betwsen the net disposal proceeds, if any, and the carrying amount of the iterm.

The economic entity separately discloses expenditure to repair and maintain property, plant and equipment in the notes to the
financial statements (see note 9).

The economic entity discloses relevant information relating to assets under construction or development, in the notes to the
financial statements (see note 9).

1.7 Intangible assets

An asset is identifiable if it either:

*  isseparable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, rented or
exchanged, either individually or together with a related contract, identifiable assets or liability, regardless of
whether the entity intends to do so; or

*  arises from binding arrangements {including rights from contracts), regardless of whether those rights are
transferable or separable from the economic entity or from other rights and obligations,

A binding arrangement describes an arrangement that confers similar rights ard obligations on the parties to it as if it were in
the form of a contract.
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1.7 Intangible assets (continued)

An intangible asset is recognised when:
* itis probable that the expected future economic benefits or service potentia! that are attributable to the asset will
flow to the ecanomic entity; and
+  the cost or fair value of the asset can be measured reliably.

The economic entity assesses the probability of expected future economic benefits or service potential using reasonable and
suppuitable assumptions that represent management's best estimate of the set of aconomic conditions that will exist over the
useful life of the asset.

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acguisition is measured
at its fair value as at that date.

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is incurred.

An intangible asset arising from development (or from the development phase of an intemal project) is recognised when:
*  itis technically feasible to complete the asset so that it will be available for use or sale.

there is an intention to complete and use or sell it.

there is an ability fo use or sell it.

it will generate probabls future economic benefits or service potential.

there are available technical, financial and other résources to complete the development and to use or sell the

asset.

*  the expenditure atributable to the asset during its development can be measured reliably.

* = >

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no foreseeable
limit to the period over which the asset is expected to generate net cash inflows or service potential, Amortisation is not
provided for these intangible assets, but they are tested for impaimrment annually and whenever there is an indication that the
asset may be impaired. For all other intangible assets amortisation is provided on a straight-line basis over their useful life,
The amortisation period and the amortisation method for intangible assets are reviewed at each reporting date.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that
the asset may be impaired. As a result the asset is tested for impairment and the remaining carrying amount is amortised over
its useful life.

Internally generated goodwill is not recognised as an intangible asset.

Amortisation is provided to write down the intangible assats, on a straight line basis, to their residual valuss as follows:;

Itein Depreciation method Average useful life
Computer software, other Straight line 5 years

1.8 Investments in controlled entities
Economic entlty annual financial statements

Investments in controlled entities are consclidated in the economic entity annual financial statements. Refer to the accounting
policy on Consolidations (Note 1.4).

Controlling entity annual financial statements

In the municipality's separate annual financial statements, investments in investments in controlled entities are carried at cost.
The municipality applies the same accounting for éach category of investment.

Investments in controlled entities that are accounted for in accordance with the accounting policy on Financial instruments in

the consolidated annual financial statements, are accounted for in the same way in the controlling entity’s separate annual
financial statements.

18



Harry Gwala District Municipality and its Municipal Entity

{Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Accounting Policies

1.9 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or a residual
interest of another entity.

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the use of an allowance account) for impairment or uncollectibility.

A concessionary loan is a loan granted to or received by an entity on terms that are not market related.

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by falling to discharge
an obligation.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates.

Derecognition is the removal of a previously recognised financial asset or financial liability from an entity’s statement of
financial position.

A derivative ig a financial instrureént or other contract with all three of the following characteristics:
*  lis value changes in response to the change in a specified interest rats, financial instrument price, commaodity price,
foreign exchange rate, index of prices or rates, credit rating or credit index, or other variable, provided in the case of
a non-financial variable that the variable is not specific to a party to the contract (sometimes called the 'underlying’).
¢ ltrequires ne initial net investment or an initial net investment that is smaller than would be required for other types
of coniracts that would be expected to have a similar response to changes in market factors.
*  ltis settled at a future date.

The effective interest method is a method of caleulating the amortised cost of a financial asset or a financial liability (or group of
financial assets or financial liabilitiss) and of allocating the interest income or interest expense over the relevant period. The
sffective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of
the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial
liability. When calculating the effective interast rate, an entity shall estimate cash flows considering all contractual terms of the
financial instrument (for example, prepayment, call and similar options) but shall not consider future credit losses. The
calculgtion includes all fees and points paid or received between parties to the contract that are an integral part of the effective
interest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction costs, and all other premiums
or discounts. There is a présumption that the cash flows and the expected life of a group of similar financial instruments can be
estimated reliably. However, in those rare cases when it is not possible to reliably estimate the cash flows or the expected life
of a financial instrument {or group of financial instruments), the entity shall use the contractual cash flows over the full
contractual term of the financial instrument (or group of financial instruments).

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in
an arm’s length transaction.

A financial asset is:
. cash;
= aresidual interest of another entity; or
¢« acontractual right to:
- receive cash or another financial asset from another entity; or
- exchange financial assets or financial liabilities with another entity under conditions that are potentially
favourabie to the entity.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for a
loss it incurs because a spacified debtor fails to make payment when due in accordance with the original or modified terms of a
debt instrument.

A financial liability is any liability that is a contractual obligation to:
»  deliver cash or another financial asset to another entity; or
* exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the entity.
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1.9 Financial instruments {continued)

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
markat interest rates.

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with financial
liabilities that are ssttled by delivering cash or another financial asset.

Loan commitment is a firm commitment to provide credit under pre-specified terms and condltions.
Loans payable are financial liabilities, other than short-term payables on nomal credit terms.

Market rigk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk.

Other price risk is the risk that the fair value or future cash flows of a financial instrument wilt fluctuate because of changes in
market prices (other than those arising from interest rate risk or cumency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the
market.

A financial asset is past due when a counterparty has failed to make a payment when contractually due.

A residual interest is any contract that manifests an interest in the assets of an entity after deducting all of its liabilities. A
residual interest includes contributions from owners, which may be shown as:
*  equity instruments or similar forms of unitised capital;
+ aformal designation of a transfer of resources (or a class of such transfers) by the parties to the transaction as
forming part of an entity’s net assets, either before the contribution occurs or at the time of the contribution: or
+  aformal agreement, in relation to the contribution, establishing or increasing an axisting financial interest in the net
assets of an entity.

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset or
financial liability. An incremental cost is one that would not have been incurred if the entity had not acquired, issued or
disposed of the financial instrument.

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have fixed
or determinable payments, excluding those instruments that:

+  the entity designates at fair value at initial recognition; or

¢ are held for trading.

Financial instruments at cost are investrments in residual interests that do not have a quoted market price in an active market,
and whose fair value cannot be reliably measured.
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1.9 Financial instruments {continued)
Classification

The entity has the following types of financial assets (classes and category) as reflected on the facs of the statement of
financial position or in the notes thereto:

Cilass Category
Short-term Investment Deposits Financial asset measured at amortised cost
Bank Balances and Cash Financial asset measured at amortised cost
Long-term Receivables Financial asset measured at amortised cost
Consumer Debtors Financial asset measured at amortised cost
QOther Debtors Financial asset measured at amortised cost

The entity has the following types of financial liabilities {classes and category) as reflected on the face of the statement of
financial position or in the notes thereto:

Class Catagoty
Long-term Borrowings Financial liability measured at amortised cost
Trade and other payables Financial liability measured at cost
Consurer deposits Financial liability measured at cost
Finance lease Financial liability measured at amortised cost

Inltial recognition

The entity recognises a financial asset or a financial liability in its statement of financial position when the entity becomes a
party to the contractual provisions of the instrument.

The entity recognises financial assets using trade date accounting.
Initial measurement of financial asaets and financial liabilities

The entity measures a financial asset and financial liability initially at its fair vatue plus transaction costs that are directly
attributable to the acquisition or issus of the financial asset or financial liability.
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1.9 Financial instruments {continued)
Subsequent measurement of financial assets and financial liabilities

The entity measures all financial assets and financial liabilities after initial recognition using the following categories:
¢ Financial instrumeants at amortised cost.
. Financial instruments at cost.

All financial assets measured at amortised cost, or cost, are subject to an impairment review.
Reclassificatlion

The entity does not reclassify a financial instrument while it is issued or held unless it is:
. combined instrument that is required to be measured at fair value: or
* an investment in a résidual inferest that meets the requirements for reclassification.

Gains and losses

A gain of loss arising from a change in the fair value of a financial asset or financial liability measured at fair value is
recognised in surplus or deficit.

For financial assets and financial liabilities measured at amortised cost or cost, a gain or loss is recognised in surplus or deficit
when the financial asset or financial liability is derecognised or impaired, or through the amortisation process.

Impairment and uncollectibility of financial assets

The entity assesses at the end of each reporting period whether there is any objective evidence that a financial asset or group
of financial assets is impaired.

Financial assets measured at amortised cost:

If there is objective evidence that an impairment loss on financial assets measured at amortised cost has been incurred, the
amount of the loss is measured as the difference between the asset's carrying amount and the present value of estimated
future cash flows (excluding future credit losses that have not been incurred) discounted at the financial asset’s original
effective Interest rate. The carrying amount of the asset is reduced directly or through the use of an allowance account. The
amount of the loss is recognised in sumplus or deficit,

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an
event occurring after the impairment was recognised, the previously recognised impairment loss is reversed directly OR by
adjusting an allowance account. The reversal does not result in a carrying amount of the financial asset that excesds what the
amortised cost would have been had the impairment not been recognised at the date the impairment is reversed. The amount
of the reversal is recognised in surplus or deficit.

Financial agsets measured at cost:

If there is cbjective evidence that an impaimment loss has been incurred on an investment in a residual interest that is not
measured at fair value because its fair value cannot be measured relighly, the amount of the impairment loss is measurad as
the difference between the carrying amaunt of the financial asset and the present value of estimated future cash flows
discountad at the current market rate of return for a similar financial asset. Such impairment losses are not reversed.
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1.9 Financial instruments {continued)

Derecognition

Financial assets

The entity derecognises financial assets using trade date accounting.

The enmy derecognises a financial asset only when:

the contractual rights to the cash flows from the financial asset expire, are settled or waived;

s the entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset; or

. the entity, despite having retained some significant risks and rewards of ownsrship of the financial asset, has
transferred control of the asset to another party and the other party has the practical ability to sell the agset in its
entirety fo an unrelated third party, and is able to exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer. In this case, the entity :
- derecognise the asset; and
- racoghise separately any rights and obligations created or retained in the transfer.

The carrying amounts of the transferred asset are allocated between the rights or obligations retained and those transferred on
the basis of their relative fair values at the transfer date. Newly created rights and cbligations are measured at their fair values
at that date. Any diffsrence between the consideration received and the amounts recognised and derecognised is recognised
in surplus or deficit in the period of the transfer,

If the entity transfers a financial asset in a transfer that qualifies for derecognition in its entirety and retains the right to service
the financial asset for a fee, it recognises either a servicing asset or a servicing liability for that servicing contract. If the fee to
be received is not expected to compensate the entity adequatsly for parforming the sarvicing, a servicing liability for the
servicing obligation is recognised at its fair value. If the fee 1o be received is expected to be mors than adequate compensation
for the servicing, a servicing asset is recognised for the servicing right at an amount determined on the basis of an allocation of
the carrying amount of the larger financial asset.

i, as a result of a transfer, a financial asset is derecognised in ite entirety but the transfer results in the entity obtaining & new
financial asset or assuming a new financial liability, or a servicing liability, the entity recognise the new financial asset, financial
liability or servicing liability at fair value,

On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the
consideration received is recognised in surplus or deficit.

If the transferred asset is part of a larger financial asset and the part transferred qualifies for derecognition in its entirety, the
previous canrying amount of the larger financial asset is allocated between the part that continues to be recognised and the part
that is derecognised, based on the relative fair values of those parts, en the date of the fransfer. For this purpose, a retained
servicing asset is treated as a part that continues to be recognised. The difference between the carrying amount allocated to
the part derecognised and the sum of the consideration received for the part derecognised is recognised in surplus or deficit,

If a transfer does not result in derecognition because the entity has retained substantially all the risks and rewards of ownership
of the transferred asset, the entity continues to recognise the transferred asset in its entirety and recognise a financial liability
far the consideration received. In subsequent periods, the entity recognises any revenue on the transferred asset and any
expense incurred on the financial liability. Neither the asset, and the associated liability nor the revenue, and the associated
expenses are offset.

Financial llabllitles

The entity removes a financial liability {or a part of a financial liability) from its staternent of financial position when it is
extinguished — i.e. when the obligation specified in the contract is discharged, cancelled, expires or waived.

An exchange between an existing borrower and lender of debt instruments with substantially different terms is accounted for as
having extinguished the original financial liability and a new financial liability is recognised. Similarly, a substantial modification
of the terms of an existing financial liability or a part of it is accounted for as having extinguished the original financial liability
and having recognised a new financial Fability.
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1.8 Financial instruments {continued)

The difference between the carrying amount of a financial liabifity {or part of a financial liability) extinguished or transferred to
another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is recognised in
surplus or deficit. Any liabilities that are waived, forgiven or assumed by another entify by way of a non-exchange transaction

are accounted for in accordance with the Standard of GRAP on Revenue from Non-exchange Transactions (Taxes and
Transfers).

Presentation

Interest relating to a financial instrument or a component that is a financial liability is recognised as ravenue or expense in
surplus or deficit.

Losses and gains relating to a financial instrument or a component that is a financial kiability is recognised as revenus or
expense in surplus or deficit.

A financial asset and a financial liability are only offset and the net amount presented in the statement of financial position
when the entity currently has a legally enforceable right to set off the recognised amounts and intends either to settle on a net
basis, or to realise the asset and settle the llability simultaneously.

In accounting for a fransfer of a financial asset that does not qualify for derecognition, the entity does not offset the transferred
asset and the associated liability.

Statutory receivables are receivables that arise from legislation, supporting regulations, or similar means, and require
settlement by another entity in cash or ancther financial asset.

Carrying amount is the amount at which an asset is recognised in the statement of financial position.

The cost method is the method used to account for statutory receivables that requires such receivables to be measured at their
transaction amount, plus any accrued interest or other charges (where applicable) and, less any accumulated impairment
losses and any amounts derecognised.

Nominal interest rate is the interest rate and/or basis specified in legislation, supporting regulations or similar means.

The transaction amount (for purposes of this Standard) for a statutory receivable means the amount specified in, or calculated,
levied or charged in accordance with, legislation, supporting regulations, or similar means.

1.10 Tax

Value Added Tax

The Municipality accounts for Value Added Tax on the payments basis.
1.11 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease is
classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

When a leass includes both land and buildings elements, the entity assesses the classification of each element separately
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1.11 Leases (continued)

Finance leases - lessee

Finance leases are recognised as assets and habilities in the statement of financial position at amounts equal to the fair value
of the leased property or, if lowsr, the prasent value of the minimum lease payments. The corresponding liability to the lessor is
included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the interest rate implicit in the lease.
Minimum lease payments are apporiioned between the finance charge and reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term so as to produce a constant periodic rate of on the remaining balance
of the liability,

Any contingent rents are expensed in the period in which they are incurred,

Operating leases - lessee

Operating lease payments are reécognised as an expense on a straight-line basis over the lease term. The difference betwesn
the amounts recognised as an expense and the contractual payments are racognised as an operating lease asset or liability.

1.12 Inventories

Inventories are initially measured at cost except where inventories are acquired through a non-exchange transaction, then their
costs are their fair value as at the date of acquisition.

Subsequently inventories are measured at the lower of cost and net realisable valus.

Inventories are measured at the lower of cost and current replacement cost where they are held for;
*  distribution at no charge or for a nominal charge; or
*  consumption in the production process of goods to be distributed at no charge or for a nominal charge.

Net realisable value is the estimated selling price in the crdinary course of operations less the estimated costs of completion
and the estimated costs necessary to make the sale, exchange or distribution.

Current replacement cost is the cost the economic entity incurs to acquire the asset on the reporting date.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the
inventories to their present location and condition.

The cost of inventories of items that are not ordinarily interchangeable and goods or services produced and segregated for
specific projects is assigned using specific identification of the individual costs.

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for all inventories
having a similar nature and use to the economic entity.

When inventories are sold, the carrying amounts of those inventories are recognised as an expanse in the period in which the
related revenue is recognised. If there is no related revenue, the expenses are recognised when the goods are distributed, or
related services are rendered. The amount of any write-down of inventories to net reaiisable value or current replacement cost
and all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The amount of any
revarsal of any write-down of inventories, arising from an increase in net realisable value or current replacement cost, are
recognised as a reduction in the amount of inventories recognised as an expense in the period in which the reversal occurs.

1.13 Impairment of cash-generating assets

Cash-generating assets are assats used with the objective of generating a commercial return. Commercial return means that
positive cash flows are expected to be significantly higher than the cost of the assst.

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic recognition
of the loss of the asset's future economic bensfits or service potential through depreciation (amortisation).
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1.13 Impairment of ¢cash-generating assets (continued)

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any
accumulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets used with the objective of generating a commercial return
that generates cash inflows from continuing use that are largely independent of the cash inflows from other assets or groups of
assets.

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax
axpense.

Depreciation (Amortisation) is the systematic allocation of the depreciable amount of an asset aver its useful life.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in use.
Useful life is sither:

»  the period of time over which an asset is expected to be used by the economic entity; or

¢ the number of production or similar units expected to be obtained from the asset by the economic entity.
Identification
When the carrying amount of a cagh-generating asset exceeds its recoverable amount, it is impaired.

The economic entity assesses at each reporting date whether there is any indication that a cash-generating asset may be
impaired. if any such indication exists, the economic entity estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the economic entity also tests a cash-generating intangible asset
with an indefinite useful life or a cash-generating intangible asset not yet available for use for impairment annually by
comparing its carrying amount with its recoverable amount. This impairment test is performed at the same time every year. If
an intangible asset was initially recognised during the current reporting period, that intangible asset was tested for impairment
before the end of the current reporting period,

Value in use

Value in use of a cash-generating asset is the present value of the estimated future cash flows expected to be derived from the
contfinuing use of an asset and from its disposal at the end of its useful iifa.

When estimating the value in use of an asset, the economic entity estimates the future cash inflows and outflows to be derived
from continuing use of the asset and from its ultimate disposal and the economic entity applies the appropriate discount rate to
those future cash flows.

Recognition and measurement (Individual asset)

If the recoverable amount of a cash-generating asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. This reduction is an impairment loss.

An impairment loss is recognised immediately in surplus or deficit.
Any impaiment loss of a revalued cash-generating asset is troated as a revaluation decrease.

When the amount estimated for an impairment loss is greater than the carrying amount of the cash-generating asset to which it
relates, the economic entity recognises a liability only to the exdent that is a requiremnent in the Standard of GRAP.

After the recognition of an impairment loss, the depreciation (amortisation) charge for the cash-generating asset is adjusted in
future periods to allocate the cash-generating asset’s revised carrying amount, less its residual vaiue (if any), on a systematic
basis over its remalning useful life.
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1.14 Impairment of nen-cash-generating assets

Cash-gensrating assets are assets used with the objective of generating a commercial retum. Commercial return means that
positive cash flows are expected to be significantly higher than the cost of the asset.

Non-cash-generating assets are assets other than cash-generating assets.

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic recognition
of the loss of the asset’s future economic benefits or service potential through depreciation {amortisation).

Carrying amount is the amount at which an asset is recognised in the statement of financial position after deducting any
accumulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets managed with the objective of generating a commercial
return that generates cash inflows from continulng use that are largely independent of the cash inflows from other assets or
groups of assets.

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance costs and income tax
expense.

Pepreciation {Amortisation) is the systematic allocation of the depreciable amount of an asset over its useful life.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm's length fransaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable service amount is the higher of a non-cash-generating asset's fair value less costs to sell and its value in use.

Useful life is either;
»  the period of time aver which an asset is expected to be used by the economic entity; or
»  the number of production or similar units expected to be obtained from the asset by the economic entity.

Judgements made by management in applying the criteria to designate assets as non-cash-generating assets or cash-
generating assets, are as follows:

[Specify judgements made]
1.15 Employee benefits
Employes benefits are all forms of consideration given by an entity in exchange for service rendered by employees.

A qualifying insurance policy is an ingurance policy issued by an insurer that is not a related party (as defined in the Standard
of GRAP on Related Party Disclosures) of the reporting entity, if the proceeds of the policy can be used only to pay or fund
employee benefits under a defined benefit plan and are not available to the reporting entity's own creditors (even in liquidation)
and cannot be paid to the reporting entity, unless either:
*  the proceeds represent surplus assets that are not needed for the policy to meet all the related employee benefit
obligations; or
= the proceeds are returned fo the reporting entity to reimburse it for employee benefits already paid.

Termination benefits are employee benefits payable as a result of either:
*  an entity’s decision to terminate an employee’s employment before the normal retirement date: or
+  anemployee's decision to accept voluntary redundancy in exchange for those benefits.

Other long-temm employee benefits are employee benefits {other than post-employment benefits and termination benefits) that
are not due to be settled within twelve months after the end of the period in which the employees render the related service.

Vested employee benefits are employee benefits that are not conditional on future employment.

Composite social security programmes are established by legislation and operate as muiti-employer plans to provide post-
employment benefits as well as to provide benefits that are not consideration in exchange for service rendered by employees.
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1.15 Employee benefits {continued)

A constructive obligation is an obligation that derives from an entity's actions where by an established pattem of past practice,
published policies or a sufficiently specific current statement, the entity has indicated to other parties that it will accept certain
responsibilities and as a result, the entity has created a valid expectation on the part of those other parties that it will discharge
those responsibilities.

Short-term employee benefits

Short-term employes benefits are employee benefits (other than termination benefits) that are due to be settled within twelve
months after the end of the period in which the employees render the related service.

Short-term employee benefits include items such as:

*  wages, salaries and social security contributions;

+  short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the
absences is due to be setlled within twelve months after the end of the reporting period in which the employees
render the related employee service;

. bonus, incentive and performance related payments payable within twelve months after the end of the reporting
period in which the employees render the related service; and

. non-monetary benefits (for example, medical care, and free or subsidised goods or sérvices such as housing, cars
and cellphones} for current employees.

When an employee has rendered service to the entity during a reporting period, the entity recognises the undiscounted amount
of shorf-term employee benefits expected to be paid in exchange for that service:

+  as a liability (accrued expense), after deducting any amount already paid. If the amount already paid exceeds the
undiscounted amount of the benefits, the entity recognises that excess as an asset (prepaid expense) to the extent
that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and

. as an expense, unless ancther Standard requires or pemits the inclusion of the benefits in the cost of an asset,

The expected cost of compensated absences is recognised as an expense as the employees render services that increase
their entitlement or, in the case of non-accumulating absences, when the absence occurs. The entity measures the expected
cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the unused
entitlement that has accumulated at the reporting date,

The entity recognises the expected cost of bonus, incentive and performance related payments when the entity has a present
legal or constructive obligation to make such payments as a result of past events and a reliable estimate of the obligation can
be made. A present obligation exists when the entity has no realistic alternative but to make the payments.

Post-employment benefits

Post-employment benefits are employee benefits (other than termination benefits} which are payable after the completion of
employment.

Post-employment benefit plans are formal or informal arrangements under which an entity provides post-employment benefits
for one or more empioyees.

Multi-employer plans are defined contribution plans (other than state plans and composite social security programmes) or
defined benefit plans (other than state plans) that pool the assets contributed by various entities that are not under common
control and use those assets to provide henefits to employees of more than one entity, on the basis that contribution and
benefit levels are determined without regard to the identity of the entity that employs the employees concerned.
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1.15 Employee benefits {continued)
Post-employment benefits: Defined benefit plans
Defined bansfit plans are post-employment benefit plans other than defined contribution plans.

Actuarial gains and losses comprise experience adjustments (the effects of differences between the previous actuarial
assumptions and what has actually eccurred) and the effects of changes in actuarial assumptions. In measuring its defined
benefit liability the entity recognises actuarial gains and losses in surplus or deficit in the reporting period in which they ocour.

Assets held by a fong-term employee benefit fund are assets (other than non-transferable finzncial instruments issued by the
reporting entity) that are held by an entity (a fund) that is legally separate from the reporting entity and exists solely to pay or
fund employee benefits and are available to be used only to pay or fund employes benefits, are not available to the reparting
entity’s own craditors (even in liquidation), and cannot be returned to the reporting entity, unless either:
+  the remaining assets of the fund are sufficient to meet all the related amployee benefit obligations of the plan or the
réporting entity; or
*  the assets are returned to the reporting entity to reimburse it for employee benefits already paid.

Current service cost is the increase in the present value of the defined benefit obligation resulting from employee service in the
current period.

Interest cost is the increase during a peried in the present value of a defined benefit obligation which arises because the
benefits are one period closer to settlement.

Past service cost is the change in the present vaiue of the defined benefit abligation for employee service in prior pariods,
resulting in the current period from the introduction of, or changes to, post-employment benefits or other long-term employee
benefits. Past service cost may be either positive (when benefits are introduced or changed so that the present value of the
defined benefit obligation increases) or negative (when existing benefits are changed so that the present value of the defined
beneiit obligation decreases). In measuring its defined benefit liability the entity recognises past service cost as an expense in
the reporting period in which the plan is amended.

Plan assets comprise assets held by a long-term employee benefit fund and qualifying insurance policies.

The present value of a defined benefit obligation is the present valus, without deducting any plan assets, of expected future
payments required to settle the obligation resulting from employee service in the current and prior periods.

The return on plan assets is interest, dividends or similar distributions and other revenue derived from the plan assets, together
with realised and unrealised gains or losses on the plan assets, less any costs of administering the plan (other than those
included in the actuarial assumptions used to measure the defined benefit obligation) and less any tax payable by the plan
itself.

The entity account not only for its legal obligation under the formal terms of a defined benefit plan, but aiso for any constructive
obligation that arises fram the entity’s informal practices. Informal practices give rise to a constructive obiigation where the
entity has no realistic alternative but to pay employee benefits. An example of a constructive obligation is where & change in
the entity’s informal practices would cause unacceptable damage to its refationship with employees.

The amount recognised as a defined benefit liability is the net total of the following amounts:
»  the present value of the defined benefit obligation at the reporting date;
+  minus the fair value at the reporting date of plan assets (if any) out of which the obligations are to be settied directly;
*  plus any liability that may arise as a result of a minimum funding requirement

The amount determined as a defined benefit liability may be negative (an asset). The entity measures the resuiting asset at the
lower of:
. the amount determined above; and
»  the present value of any economic benefits available in the form of refunds from the plan or reductions in fufure
contributions to the plan. The present value of these economic benefits is determined using a discount rate which
reflects the time value of money.

Any adjustments arising from the limit above is recognised in surplus or deficit,
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1.15 Employee beneflts (continued)

The entity determines the present value of defined benefit obligations and the fair value of any plan assets with sufficient
regularity such that the amounts recognised in the annual financial statements do not differ materially from the amounts that
would be determined at the reporting date.

The entity recognises the net total of the following amounts in surplus or deficit, except to the extent that another Standard
requires or permits their inclusion in the cost of an asset:
. current service cost,
interest cost;
the expected return on any plan assets and on any reimbursement rights;
actuarial gains and losses;
past service cost;
the effect of any curtailments or settlements; and
the effect of applying the limit on a defined benefit asset (negative defined benefit liability).

* % * 2 8

The entity uses the Projected Unit Credit Method to determine the present value of its defined benefit obligations and the
related current service cost and, where applicable, past service cost. The Projected Unit Cradit Method (sometimes known as
the accrued benefit method pro-rated on servics or as the benefitiyears of service method) sees each period of service as
giving rise to an additional unit of benefit entitlement and measures each unit separately to build up the final obligation.

In determining the present value of its defined benefit obligations and the related current service cost and, where applicable,
past service cost, an entity shall attribute benefit to periods of service under the plan's benefit formula. However, if an
employee’s service in later years will lead to a materially higher level of benefit than in earlier years, an entity shall atiribute
benefit on a straight-line basis from:
»  the date when service by the employee first leads to benefits under the plan {whether or not the benefits are
conditional on further service); until
+  the date when further service by the employee will lead to no material amount of further benefits under the ptan,
other than from further salary increases.

Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan. The results of the
valuation are updated for any material transactions and other material changes in circumstances (including changes in market
prices and interest rates) up to the reporting date.

The entity recognises gains or losses on the curtaiiment or settlement of a defined benefit plan when the curtailment or
settlement occurs. The gain or loss on a curtailment or settlement comprises:

+  any resulting change in the prasent value of the defined benefit obligation; and

*  any resulting change in the fair value of the plan assets.

Before determining the effect of a curtailment or settlement, the entity re-measure the obligation (and the related plan assets, if
any) using current actuarial assumptions (including current market interest rates and other current market prices).

When it is virtually certain that another party will reimburse some or all of the expenditure required to settle a defined banefit
obligation, the right to reimbursement is recognised as a separate asset. The asset is measured at fair value. In all other
respects, the asset is treated in the same way as plan assets. In surplus or deficit, the expense relating to a defined benefit
plan is [OR is not] presented as the net of the amount recognised for a reimbursement,

The entity offsets an asset relating to one plan against a liability relating to another plan when the entity has a legally
enforceable right to use a surplus in one plan to settle obligations under the other plan and intends either to settle the
obligations on a net basis, or to realise the surplus in ona plan and settle its obligation under the other plan simultaneously.
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1.15 Employee heneflts (continued)
Actuarial assumptions
Actuarial assumptions are unbiased and mutually compatible.

Financial assumptions are based on market expectations, at the reporting date, for the period over which the obligations are to
be settled.

The rate used to discount post-employment benefit obligations (both funded and unfunded) reflect the time value of money.
The currency and term of the financial instrument selected to reflect the time value of money is consistent with the currency
and estimated term of the post-employment benefit abligations.

Post-employment benefit obligations are measured on a basis that reflects:

*  estimated future salary increases;

+  the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those
ferms) at the reporting date; and

»  estimated future changes in the level of any state benefits that affect the banefits payable under a defined benefit
plan, if, and only if, sither;

* those changes were enacted bafore the reporting date; or

*  past history, or other reliable evidence, indicates that those state benefits will change in some predictable manner,
for example, in line with future changes in general price levels or general salary levels.

Assumptions about medical costs take account of estimated future changes in the cost of medical services, resulting from both
inflation and specific changes in medical costs.

Termination benefits

The entity recognises termination benefits as a liability and an expense when the entity Is demonstrably committed to either:
*  terminate the empioyment of an employee or group of employees bafore the narmal retirement date: or
¢ provide termination benefits as a result of an offer made in order to encourage voluntary redundancy.

The entity is demonstrably committed to a termination when the entity has a detailed formal plan for the termination and is
without realistic possibiiity of withdrawat. The detailed plan includes [as a minimum):

»  the location, function, and approximate number of employees whose services are to be terminated:;

*  the termination benefits for each job classification or function; and

*  the time at which the plan will be implemented.

Implementation begins as soon as possible and the period of time to complete implementation is such that material changes to
the plan are not likely.

Where termination benefits fall due more than 12 months after the reporting date, they are discounted using an appropriate
discount rate. The rate used to discount the benefit reflects the time value of money. The currency and term of the financial
instrument selected to reflect the time value of money is consistent with the currency and sstimated term of the benefit.

In the case of an offer madse to encourage voluntary redundancy, the measurement of termination benefits shall be based on
the number of employees expected to accept the offer.

1.16 Provisions and contingencies

Provisions are recognised when:
*  the economic entity has a present obligation as a result of a past event;
. it is probable that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and
+  areliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at the
reporting date.

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures
expected fo be required to settle the obligation.
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The discount rate is a pre-tax rate that reflects current market assessmants of the time value of money and the risks specific to
the liability.

Where some or alt of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the economic
entity seftles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement
does not exceed the amount of the provision.

Provisions are reviewad at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is
no longer probable that an outflow of rescurces embadying economic benefits or service potential will be required, to settie the
obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This
increase is recognised as an interest expense.

A provision is used only for expenditures for which the provision was originally recognised.
Provisions are not recognised for future operating surplus (deficit).

If an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised and
measured as a provision.

A constructive obligation to restructure arises only when an entity:

*  has a detailed formal plan for the restructuring, identifying at least:
- the activity/operating unit or part of an activity/operating unit concerned;
- the principal locations affected:;
- the location, function, and approximate number of smployees who will be compensated for servicss being
terminated;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and

+  has raised a valld expectation in those affected that it will carry out the restructuring by starting to implement that
plan or announcing its main features to those affected by it.

A restructuring provision includes only the direct expenditures arising from the restructuring, which are thosa that are both:
»  necessarily entailed by the restructuring; and
. not associated with the ongoing activities of the economic entity

No obligation arises as a consequence of the sale or transfer of an operation until the economic entity is committed to the
sale or transfer, that is, there is a binding arrangement.

After their initial recognition contingent liabilities recognised in entity combinations that are recognised separately are
subsequently measured at the higher of;

*  the amount that would be recognised as a provision; and

*  the amount initially recognised less cumulative amortisation.

Contingent assets and contingent liabilities are not recognised. Contingencies are disciosed in note 41

A financial guarantee contract is a contract that requires the issuer to make spacified payments to reimburse the holder for a
loss it incurs because a specified debtor fails to make payment when due in accordance with the original or modified terms of a
debt instrument.

Loan commitment is a firm commitment to provide credit under pre-specified terms and conditions.

The economic entity recognises a provision for financiat guarantees and loan commitments when it is probable that an outflow
of resources embodying economic benefits and service potential will be required to settle the obligation and a reliable estimate
of the obligation can be made.

Determining whether an outflow of resources is probable in relation to financial guarantees requires judgement. Indications that
an outflow of resources may be probable are:
« financial difficulty of the debtor;
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1.16 Provisions and contingencies (continued)
+  defaults or delinquencies in interest and capital repayments by the debtor;
*  breaches of the terms of the debt instrument that result in it being payable earlier than the agreed term and the
abiiity of the debtor to settle its obligation on the amended terms; and
* adecline in prevailing economic circumstances (e.g. high interest rates, inflation and unemployment) that impact on
the ability of entities to repay thelir obligations.

Where a fee is received by the economic entity for issuing a financial guarantse and/or where a fee is charged on loan
commitments, it is considered in determining the best estimate of the amount required to settle the obligation at reporting date.
Where a fee is charged and the economic entity considers that an outflow of economic resources is probable, an economic
entity recognises the abligation at the higher of:
« the amount determined using in the Standard of GRAP on Provisions, Contingent Liabilities and Contingent Assets;
and
¢ the amount of the fee initially recognised less, where appropriate, cumulative amortisation recognised in accordance
with the Standard of GRAP on Revenue from Exchange Transactions.

1.17 Commitments

ltems are classified as commitments when an entity has committed itself to future transactions that will normally result in the
outflow of cash.

Disclosures are required in respect of unrecognised contractual commitments.

Commitments for which disclosure is necessary to achieve a fair presentation should be disclosed in a note to the financial
statements, if both the following criteria are met:
*  Contfracts should be non-cancsllable or anly cancellable at significant cost {for example, contracts for computer or
building maintenance services); and
»  Confracts should relate to something other than the routine, steady, state business of the entity — therefore salary
commitments relating to employment contracts or social security benefit commitments are excluded.

1.18 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an
increase in net assets, other than increases relating to contributions from owners.

An exchange fransaction is one in which the municipality receives assets or services, or has liabilities extinguished, and directly
gives approximately equal value {primarily in the form of goods, services or use of assets) to the other party in exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an armm’s length transaction.

Measurement
Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume rebates.
Water and sanitafion

Service charges relating to water are based on consumption. Meters are read on a monthly basis and are recognised as
revenue when invoiced. Provisional estimates of consumption, based on the consumption history, are made monthly when
meter readings have not been performed. The provisional estimates of consumption are recognised as revenue when
invoiced, except at year-end when estimates of consumption up to year-end are recorded as revenue without being
invoiced. Adjustments to provigional estimates of consumption are made in the invoicing period in which meters have been
read. These adjustments are recognised as revenue in the invoicing period. In respect of estimates of consumption
between the last reading date and the reporting date, an accrual is made based on the average monthly consumption of
consumers,

In circumstances where services cannot readily be measured and quantified, a flat rate service charge is levied monthly
on such properties.
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1.18 Revenue from exchange transactions (continued)

Tariff charges

Revenue arising from the application of the approved tariff of charges is recognised when the relevant service is renderad by
applying the relevant authorised tariff.

Interest
Interest is recognised, in surplus or deficit, using the effective interest rate method.
1.19 Revenue from non-exchange transactions

Non-exchange fransactions are defined as transactions where the entity receives value from another entity without directly
giving approximately equal value in exchange.

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an
increase in net assets, other than increases relating to contribufions from owners,

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an am’s length transaction.

Measurement
Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume rebates.
Government grants

Government grants are recognised as revenus when:
= itis probable that the economic benefits or service potential associated with the transaction will flow to the economic
entity,
+  the amount of the revenug ¢an be measured reliably, and
+  tothe exient that there has been compliance with any restrictions associated with the grant.

The municipality assesses the dagree of certainty attached to the flow of future economic benefits or service potential on the
basis of the available evidence. Certain grants payable by one level of government to another are subject to the availability of
funds. Revenue from these grants is only recognised when it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity. An announcement at the beginning of a financial year that grants may be
available for qualifying entities in accordance with an agreed programme may not be sufficient evidence of the probability of the
flow. Revenue is then only recognised once evidence of the probability of the flow becomes available.

Restrictions on govemment grants may result in such revenue being recognised on a time proportion basis. Where there is no
restriction on the pericd, such revenue is recognised on receipt or when the Act becomes effective, which-ever is earlier.

When government remit grants on a re-imbursement basis, revenus is recognised when the qualifying expense has been
incurred and to the extent that any other restrictions have been complied with.

Other grants and donations
Other grants and donations are recognised as revenus when:
. it is probable that the economic benefits or service potential associated with the transaction will flow to the
municipality;
+  the amount of the revenue can be measured reliably; and
*  tothe exient that there has been compliance with any restrictions associated with the grant.

If goods in-kind are received without conditions attached, revenue is recognised immediately. If conditions are attached, a
liability is recognised, which is reduced and revenue recognised as the conditions are safisfied.

1.20 Investment income

Investment income is recognised on a time-proportion basis using the effactive interest method.
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1.21 Borrowing costs

Borrowing costs are interest and other expenses incurred by an entity in connection with the borrowing of funds.
Borrowing costs are recognised as an expense in the period in which they are incurred.

1.22 Comparative flgures

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.
1.23 Unauthorised expenditure

Unauthorised expenditure means:
. overspending of a vote or a main division within a vote; and
. expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with
the purpose of the main division.

All expenditure relating te unauthorised expenditure is recognised as an expense in the statermnent of financial performance in
the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense, and
where recovered, it is subsequently accounted for as revenue in the statement of financial performance,

1.24 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been
exercised.

All expenditure relating to fruitless and wasteful expanditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the
expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.

1.25 Irregular expenditure

Irregular expenditure as defined in section 1 of the MFMA is expenditura other than unauthorised expenditure, incurred in
contravention of or that is not in accordance with a reguirement of any applicable legislation, including -

{a) this Act; or

{b) the State Tender Board Act, 1968 {Act No. 86 of 1968), or any regulations made in terms of the Act; or

{c) any provincial legislation providing for procurement procedures in that provincial govemment.

National Treasury practice note no. 4 of 2008/2009 which was issued in terms of sections 76(1) to 76(4) of the MFMA requires
the following (effective from 1 April 2008):

Irreguiar expenditure that was incurred and identified during the current financial and which was condoned before year end
and/or before finalisation of the financial statements must also be recorded appropriately in the irregular expenditure register. In
such an instance, no further action is also required with the exception of updating the note to the financial statements.

Irregular expenditure that was incurred and identified during the current financial year and for which condenement is being
awaited at year end must be recorded in the imegular expenditure register. No further action is required with the exception of
updating the note to the financial statements,

Where irregular expenditure was incurred in the previous financial year and is only condoned in the following financial year, the
register and the disclosure note to the financial statements must be updated with the amount condoned.

Irregular expenditure that was incurred and identified during the current financial year and which was not condoned by the
National Treasury or the relevant authority must be recorded appropriately in the irregular expenditure register. If liability for the
irregular expenditure can be attributed to a person, a debt account must be created if such a person is liable in law. Immediate
staps must thersafter be taken to recover the amount from the person concerned. If recovery is not possible, the accounting
officer or accounting authority may write off the amount as debt impairment and disclose such in the relevant note to the
financial statements. The irregular expenditure register must also be updated accordingly. If the irregular expenditure has not
been condoned and no person is liable in law, the expenditure related thereto must remain against the relevant
programme/expenditure item, be disclosed as such in the note to the financial statements and updated accordingly in the
irreguiar expenditure register.
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1.25 Irregular expenditure (continued)

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.58 of 2003), the
Municipal Systems Act {Act No.32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the
economic entity’s supply chain management policy. Iregular expenditure excludes unauthorised expenditure. Iregular
expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

1.26 Research and development expendIiture
Expenditure on research is recognised as an expense when it is incurred.

An asset arising from development is recognised when:

it is technically feasible to complete the asset so that it will be available for use or sale.

there is an intention to complete and use or sell it.

there is an ability to uss or sell it.

it will generate probable future economic benefits or service potential.

there are available technical, financial and other resources to complete the development and to use or sell the asset.
the expenditure attributable to the asset during its development can be measured reliably.

1.27 Budget Information

Economic Entity are typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent),
which is given effect through authorising legislation, appropriation or similar,

General purpose financial reporting by economic entity shall provide information on whether resources were obtained and used
in accordance with the legally adopted budget.

The approved budget is prepared on a accrual basis and presented by functional classification linked to performance outcome
objectives.

The approved budget covers the fiscal period from 2019/07/01 to 2020/06/30.
The budget for the economic entity includes all the entities approved budgets under its control.

The annual financial statements and the budget are on the same basis of accounting therefore a comparison with the budgeted
amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts.

1.28 Related parties

A related party is a person or an entity with the ability to control or jointly control the other party, or exercise significant influence
over the other party, or vice versa, or an enfity that is subject to common control, or joint control,

Control is the power to govem the financial and operating policies of an entity 30 as to obtain benefits from its activities.

Joint control is the agreed sharing of contrel over an activity by a binding arrangement, and exists only when the strategic
financial and operating decisions relating to the activity require the unanimous consent of the parties sharing control {the
venturers).

Related party transaction is a transfer of resources, services or obligations between the reporting entity and a related party,
regardless of whether a price is charged.

Significant influence is the power to participate in the financial and operating palicy decisions of an entity, but is not control over
those policies.

Management are those persons responsible for planning, directing and controlling the activities of the economic entity,
including those charged with the goverance of the economic entity in accordance with legislation, in instances where they are
required to perform such functions.

Close members of the family of a person are considered 1o be those family members who may be expected to influence, or be
influenced by, that management in their dealings with the economic entity.
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1.28 Related parties {continued)

The economic entity is exempt from disclosure requirements in relation to related party transactions if that transaction occurs
within normal supplier and/or client/recipient relationships on terms and conditions no more or less favourable than those which
it is reasonable to expect the economic entity to have adopted if dealing with that individual entity or person in the same
circumstances and terms and conditions are within the normal operating parameters established by that reporting entity's legal
mandate.

Where the economic entity is exempt from the disclosures in accordance with the above, the economic enfity discloses
narrative information about the nature of the transactions and the related outstanding batances, to enable users of the entity’s
financial statements to understand the effect of related party transactions on its annual financial statements.

1.29 Events after reporting date

Events after reporting date are those avents, both favourable and unfavourable, that ocour betwsen the reporting date and the
date when the financial statements are authorised for issue. Two types of events can be identified:
+  those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting dafe);
and
¢ those that are indicative of conditions that arose after the reporting date (non-adjusting events after the reporting
date).

The economic entity will adjust the amount recognised in the financial statements to refiect adjusting events after the reporting
date once the event occumed.

The sconomic entity will disclose the nature of the event and an estimate of its financial effect or a statement that such
estimate cannot be made in respect of all material non-adjusting events, where non-disclosure could influence the economic
decisions of users taken on the basis of the financial statements.
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Economic entity Controlling entity
Figures in Rand 2020 2019 2020 2019

2. New standards and interpretations
21 Standards and interpretations effective and adopted in the current year

In the current year, the economic entity has adopted the following standards and interpretations that are effective for the
current financial year and that are relevant to its operations:

GRAP 6 {as revised 2010); Consolidated and Separate Financial Statements

The definition of ‘minority interest’ has been amended to ‘non-controlling interest, and paragraph .60 was added by the
Improvements to the Standards of GRAP issued in November 2010. If an entity elects to apply these amendments sarlier, it
shall disclose this fact,

Paragraph .59 was amended by Improvements to the Standards of GRAP issued in November 2010. An entity shall apply
these amendments prospectively for annual financial periods beginning on or after the effective date [in conjunction with the
effective date to be determined by the Minister of Finance for GRAP 105, 106 and 107] from the date at which it first applied
the Standard of GRAF on Non-current Assets Held for Sale and Discontinued Operations. if an entity elects to apply these
amendments earlier, it shall disclose this fact.

The Standards of GRAP on Transfer of Functions Between Entities Under Common Control, Transfer of Functions Between
Entities Not Under Common Control and Mergers amended paragraphs .03, .39, .47 10 .50 and added paragraphs .51 to .58
and .61 to .62. An entity shall apply these amendments when it applies the Standards of GRAP on Transfer of Functions

Between Entities Under Common Control, Transfer of Functions Between Entities Not Under Common Control and
Mergers.

The effective date of the amendment is for years beginning on or after 01 April 2019,

The economic entity has adopted the amendment for the first time in the 2019/2020 annual financial statements.

The impact of the amendment is not material.

GRAP 18 {as amended 2016}: Segment Reporting

Segments are identified by the way in which information is reported to management, both for purposes of assessing
performance and making decisions about how future resources will be allocated to the various activities undertaken by the
municipality. The major classifications of activities identified in budget documentation will usually reflect the segments for
which an entity reports information to management.

Segment information is either presented based on service or geographical segments. Service segments relate to a
distinguishable component of an entity that provides specific outputs or achieves particular aperating objectives that are in
line with the municipality’s overall mission. Geographical segments relate to specific outputs generated, or particular
objectives achieved, by an entity within a particular region.

The subsequent amendments to the Standard of GRAP on Segment Reporting resulted from editorial and other changes to
the original text have been made to ensure consistency with other Standards of GRAP.

The most significant changes to the Standard are:
= General improvements: An appendix with illustrative segment disclosures has been deleted from the Standard as
the National Treasury has issusd complete examples as part of its implementation guidance.
The effective date of the standard is for years beginning on or after 01 April 2019
The economic entity has adopted the standard for the first time in the 2019/2020 annual financial statements.
The impact of the standard is not material.

GRAP 20: Related parties
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2.  New standards and interpretations (continued)

The objective of this standard is to ensure that a reporting entity’s annual financlal statements contain the disclosures
necessary to draw attention to the possibility that its financial position and surpius or deficit may have been affected by the
existence of related parties and by transactions and outstanding balances with such parties.

An entity that prepares and presents financial statements under the accrual basis of accounting {in this standard referred to
as the reporting entity) shall apply this standard in:

*  identifying related party relationships and transactions;

*  identifying outstanding balances, including commitments, between an entity and its related parties:

*  identifying the circumstances in which disclosure of the items in (a) and (b) is required; and

*  determining the disclosures to be made about those items.

This standard requires disclosure of related party relationships, transactions and outstanding balances, inciuding
commitments, in the consolidated and separate financial statements of the reporting entity in accordance with the Standard
of GRAP on Consolidated and Separate Financial Statements, This standard also applies to individual annual financial
statements.

Disclosure of related party transactions, outstanding balances, including commitments, and relationships with related
parties may affect users’ assessments of the financial position and performance of the reporting entity and its ability to
deliver agreed services, including assessments of the risks and opportunities facing the entity. This disclosure also ensures
that the reporting entity is transparent about its deafings with related parties.

The standard states that a related party is a person or an entity with the ability to control or jointly control the other party, or
exercise significant influence over the other party, or vice versa, or an entity that is subject to common control, or joint
control. As a minimum, the following are regarded as related parties of the reporting entity:
*  Aperson or a close member of that person’s family is refated to the reporting entity if that person:
- hag confral or joint control over the reporting entity;
- has significant influence over the reporting entity;
- is a member of the management of the entity or its controlling entity.
+  Anentity is related to the reporting entity if any of the following conditions apply:
- the entity is a member of the same economic entity (which means that each controlling entity, controlled
entity and fellow controlled entity is related to the others);
- one entity is an associate or joint venture of the other entity (or an associate or joint venture of a member of
an economic entity of which the other entity is a member);
- both entities are joint ventures of the same third party;
- one entity is a joint venture of a third entity and the other entity is an associate of the third entity;
- the entity is a post-empioyment benefit plan for the benefit of employees of either the entity or an entity
related to the entity, If the reporting entity is itself such a plan, the sponsoring employers are related to the entity;
- theentity is controlled or jointly controiled by a person identified in (a); and
- aperson identified in (a)(i) has significant influsnce over that entity or is a member of the management of
that entity {or its controlling entity).

The standard furthermore states that related party transaction is a transfer of resources, services or obligations hetween the
reporting entity and a related party, regardless of whether a price is charged.,

The standard elaborates on the definitions and identification of;
*  Close member of the family of a person;
*  Management;
*  Related parties;
. Remuneration; and
+  Significant influence

The standard sets out the requirements, inter alia, for the disclosure of:
. Control;
*  Related party transactions; and
*  Remuneration of management
The effective date of the standard is for years beginning on or after 01 April 2019.

The economic entity has adopted the standard for the first time in the 2019/2020 annual financial statements.
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2. New standards and interpretations (continued)

The impact of the standard is not material.

GRAP 105: Transfers of functions between entitles under common control

The objective of this Standard is to establish accounting principles for the acquirer and transferor in a transfer of functions
between entities under common control, It requires an acquirer and a transferor that prepares and presents financial
statements under the accrual basis of accounting to apply this Standard to a transaction or event that meets the definition
of a transfer of functions. It includes a diagram and requires that entities consider the diagram in determining whether this
Standard should be applied in accounting for a transaction or event that involves a transfer of functions or merger.

It furthermore covers Definitions, Identifying the acquirer and transferor, Determining the transfer date, Assets acquired or
transferred and liabilities assumed or relinquished, Accounting by the acquirer and transferor, Disclosure, Transitional
provisions as well as the Effective date of the standard.

The effective date of the standard is for years beginning on or after 01 April 2019.

The economic entity has adopted the standard for the first time in the 2019/2020 annual financial statements.

The impact of the amendment is not material,

GRAP 106 (as amended 2016): Transfers of functions between entities not under common control

The objective of this Standard is to establish aceounting principles for the acquirer in & transfer of functions between entities
not under commaon control. It requires an entity that prepares and presents financial statements under the accrual basis of
accounting to apply this Standard fo a transaction or other event that meets the definition of a transfer of functions. it
includes a diagram and requires that entities consider the diagram in dstermining whether this Standard should be applied
in accounting for a transaction or event that involves a transfer of functions or merger.

It furthermore covers Definitions, Identifying a transfer of functions between entities not under common control, The
acquisition method, Recognising and measuring the difference between the assets acquired and liabilities assumed and the
consideration transferred, Measurement period, Determining what is part of a transfer of functions, Subsequent
measurement and accounting, Disclosure, Transitional provisions as well as the Effective date of the standard.

The subseguent amendments to the Standard of GRAP on Transfer of Functions Between Entities Not Under Commaon
Control resulted from changes made to IFRS 3 on Business Combinations (IFRS 3) as a result of the IASR’s amendments
on Annual Improvements to [FRSs 2010 — 2012 Cycle issued in Decamber 2013,
The most significant changes to the Standard are:
» IASE amendments: To require contingent consideration that is classified as an asset or a lizbility to be measured
at fair value at each reporting period.
The effective date of the standard is for years beginning on or after 01 April 2019.
The economic entity has adopted the standard for the first time in the 2018/2020 annual financial statemesnts.
The impact of the standard is not material.
GRAP 108: Statutory Receivables

The objective of this Standard is: to prescribe accounting requirements for the recognition, measurement, presentation and
disclosure of statutory recsivables.

It furthermore covers: Definitions, recognition, derecognition, measurement, presentation and disclosure, transitional
provisions, as well as the effective date.

The effective date of tha standard is not yet set by the Minister of Financs.

The economic entity has adopted the standard for the first time when the Minister sets the effective date for the standard.
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2. New standards and interpretations (continued)
The impact of the standard is not material.
2.2 Standards and interpretations issued, but not yet effective

The economic entity has not applied the following standards and interpretations, which have been published and are
mandatory for the economic entity’s accounting periods beginning on or after 01 July 2020 or later periods:

GRAP 104 (amended): Financial Instruments

Following the global financial crisis, a number of concerns were raised about the accounting for financial instruments. This
incfuded that (a) information on credit losses and defaults on financial assets was received too late to enable proper
decision-making, (b} using fair value in certain instances was inappropriate, and (c) some of the existing accounting
requirements were seen as too rules based. As a result, the International Accounting Standards Board® amended its
existing Standards to deal with these issues. The IASB issued IFRS® Standard on Financial Instruments (IFRS 9) in 2009
to address many of the concerns raised. Revisions were also made to IAS® on Financial Instruments: Presentation and the
IFRS Standard® on Financial Instruments: Disclosures. The IPSASB issued revised International Public Sector Accounting
Standards in June 2018 so as to align them with the equivalent IFRS Standards.

The revisions better align the Standards of GRAP with recent international developments. The amendments result in better
information available to make decisions about financial assets and their recoverability, and more transparent information on
financial liabilities.

The most significant changes to the Standard affect:
*  Financial guarantee contracts issued

Loan commitments issued

Classification of financial assets

Amortised cost of financial assets

Impairment of financial assets

Disclosures

* * 2 5 »

The effective date of the amendment is not yet set by the Minister of Finance.

The economic entity expects to adopt the amendment for the first time when the Minister sets the effective date for the
amendment.

GRAP 1 (amended): Presentation of Financial Statements
Amendments to this Standard of GRAP, are primarily drawn from the IASB's Amendments to IAS 1.
Summary of amendments are:
Materiallty and aggregation
The amendments clarify that:

+ information should not be obscured by aggregating or by providing immaterial information:

*  materiality considerations apply to all parts of the financial statements: and

+  even when a Standard of GRAP requires a specific disclosure, materiality considerations apply.
Statement of financial position and statement of financial performance

The amendments clarify that the list of line items to be presented in these statements ¢an be disaggregated and
aggregated as relevant and additional guidance on subtotals in these statements.

Notes structure
The amendments add examples of possible ways of ordering the notes to clarify that understandability and comparability

should be considered when determining the order of the notes and to demonstrate that the notes need not be presented in
the order listed in GRAP 1.
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2. New standards and interpretations {continued)
Disclosure of accounting policies

Remove guidance and examples with regards to the identification of significant accounting policies that were perceived as
being potentially unhelpful.

An economic entity applies judgement based on past experience and current facts and circumstances.
The effective date of this amendment is for years baginning on or after 01 April 2020,
The economic entity expects to adopt the interpretation for the first time in the 2020/2021 annual financial statements.
GRAP 38; Disclosure of Interests in Other Entities
The objective of this Standard is to require an entity to disclose information that enables users of its financial statements to
evaluate:

+ the nature of, and risks associated with, its interasts in controlled entities, unconsolidated controlled entities, joint

arrangements and associates, and structured entities that are not consolidated; and

*  the effects of those interests on its financial position, financial performance and cash flows.
It furthermore covers Definitions, Disclosing information about interests in other entities, Significant judgements and
assumptions, Investment entity status, Interests in controlled entitles, interests In joint arrangements and associates,
Interests in structured entities that are not consolidated, Non-qualitative ownership interests, Controlling interests acquired
with the intention of disposal, Transitional provisions and Effective date.
The effective date of the standard is for years beginning on or after 01 April 2020.
The economic entity expects to adopt the standard for the first time in the 2020/2021 annual financial statements.

The adoption of this standard is not expected to impact on the results of the economic entity, but may result in more
disclosurs than is currently provided in the annual financial statements.

2.2 Standards and interpretations not yet effective or relevant

The foliowing standards and interpretations have been published and are mandatory for the economic entity’s accounting
periods beginning on or after 01 July 2020 or later periods but are not relevant to its operations:

GRAFP 109; Accounting by Principals and Agents

The objective of this Standard is to outline principles to be used by an entity to assess whether it is party to a principal-
agent arrangement, and whether it is a principal or an agent in undertaking transactions in terms of such an arrangement.
The Standard dees not introduce new recognition or measurement requirements for revenua, expenses, assats andfor
liabilities that result from principal-agent arrangements. The Standard does however provide guidance on whether revenus,
expenses, assets and/or liabilities should be recognised by an agent or a principal, as well as prescribe what information
should be disclosed when an entity is a principal or an agent.

It furthermore covers Definitions, Identifying whether an entity is a principal or agent, Accounting by a principal or agent,
Presentation, Disclosure, Transitional provisions and Effective date.

The effective date of the standard is not yet set by the Minister of Finance.

The economic entity does not envisage the adoption of the standard until such time as it becomes applicable to the
aconomic entity’s cperations.

It is unlikely that the standard will have a material impact on the economic entity’s annual financial statements.
3. Inventorles

Water for distribution 287 013 247 710 267 013 247 710
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Economic entity Controlling entity

Figures in Rand 2020 2018 2020 2019
4. Receivables from exchange transactions
Department of Education 345 433 5 397 547 - -
5. Receivables from non-exchange transactions
Unauthorised expenditure - 5979 - 5979
Debtor-Kokstad deposits - 105 753 - 105753
Councillors laptops - 94 045 - 94 045
ACB/debtors - 424 247 - 424 247
Other debtors 3878721 3827 677 3878721 3827677
Cyclone construction - Farmers market - 2 000 000 - 2 000 000
Councillors bursary - 19 537 - 19537
SARS - debtors/salaries - 181 259 - 181 259

3grs 721 6 658 497 38787 € 658 497

Recelvables from non-exchange transactions impaired

As of 30 June 2020, other receivables from non-exchange transactions of R 2 830 820 (2019: R -) wers impaired and provided

for.
The amount of the provigion was R 2 830 820 as of 30 June 2020 (2019: R -).

The ageing of these receivables is as follows:

Qver 6 months 2 830 820 - 2 830 820 -
The receivables provided for are as follows:

Unauthorised expenditure 5979 - 5979 -
Debtor-Kokstad deposits 105 753 - 105 753 -
Councillors laptops 894 045 - 94 045 -
ACB/debtors 424 247 - 424 247 -
Cyclone construction - Farmers market 2 000 Q00 - 2000 000 -
Councillors bursary 19 537 - 19 537 -
SARS - debfors/salaries 181 259 - 181 259 -
Subtotal 2 830820 - 2 830820 -
Less: Allowance for impairment (2 830 820) - (2 830 820) -
6. VAT recsivable

VAT 6899640 11817582 8757009 11145580
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Economic entity Controlling entity
Figures in Rand 2020 2019 2020 2019
7. Consumer debtors
Gross balances
Water 124123802 108370289 124123802 108370289
Value Added Tax 19 370 300 16 899 186 19 370 300 16 899 186
Sewerage 57169732 52374004 57169732 52374004
200663 834 177643479 200663834 177643479
Less: Allowance for impairment
Water (102 988 767} (89820 804) (102 988 767) (89 820 §04)
Value Added Tax (15956 004) (13975008} (15956 094) (13 975098)
Sewerage {60994 619) (46 905 210} (50 984 619) (46 905 210)
(169 939 480} (150 710 112) (169 939 480) {150 710 112)
Net balance
Water 21 135 035 18540485 21135035 18540485
Value Added Tax 3414206 2924 088 3414 206 2924088
Sewerage 6175113 5 468 794 6175113 5 468 794
30724354 26933367 30724354 26933 367
Water
Current (0 -30 days) 12962874 10090866 12982874 10090 866
31 -60days 2 858 784 4 019 650 2858784 419650
61 - 90 days 3544 282 3079 361 3544 282 3 079 361
9 - 120 days 3304 879 2 983 362 3304 879 2983 362
> 120 days 101452984 88197050 101452084 88 197 050
Less: Allowance for impairment (102 988 768) (89829 804) (102988 768) (89 829 804)
21135035 18540485 21135035 18 540485
Value Added Tax
Current {0 -30 days) 2304 290 1655 976 2304 290 1 655 976
31 -60days 480 470 618 896 480 470 618 896
61 - 90 days 574 208 508 691 574 208 509 691
91 - 120 days 534 215 485 814 534 215 485 814
> 120 days 15477117 13628 808 15 477 117 13 628 808
Less: Allowance for impairment (15956 004) (139750087) (15956 094) (13 975047)
3414 206 2924 088 3414 208 2924 088
Sewerage
Current (0 -30 days} 4162733 3235953 4162733 3235953
31 -60days 1298 510 1462 689 1298510 1 462 689
61 - 90 days 1441080 1 126 258 1 441 080 1126 258
91 - 120 days 1 396 085 1122 575 1396 085 1122 575
> 120 days 48871324 45426528 48871324 45426528
Less: Allowance for impairment (50994 818) (46 905209) (50994619) (46 905 200)
6175113 5488 794 6175113 5468 784
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Economic entity Controlling entity
Figures in Rand 2020 2019 2020 2019
7. Consumer debtors (continued)
Summary of debtors by customer classification
Domestic and other consumers
Current {0 -30 days) 12 239 279 9726222 12239279 9726222
31 -60 days 3455759 4512 202 3455 759 4512 202
61 - 90 days 4 279 088 4049 332 4279 088 4 049 332
91 - 120 days 4271773 3914 096 4271773 3914 096
> 120 days 150438972 136033332 150438972 136033332
174684871 158235184 174684871 158235184
Less: Allowance for impairment (169 939 480) (150 710 112) (189 938 480) (150 710 112)
4745 391 7525072 4 745 391 7 525072
Industriall/ commercial
Current (0 -30 days) 2036 749 1416 988 2036749 1416 988
31-60days 478 686 656 668 478 686 656 668
61 - 90 days 507 920 323687 507 920 323687
91 - 120 days 522 129 358 418 522 129 358 418
> 120 days 11 034 257 80960892 11034 257 8 096 089
14579741 10851850 14 579 741 10 851 850
National and provincial government
Current {0 -30 days} 5153 869 3839585 5 153 869 3839585
31- 60 days 703 319 932 366 703 319 932 366
61 - 90 days 772 562 342 291 772 562 342 291
91- 120 days 441 276 319238 441 276 319238
> 120 days 4328 195 3122 966 4328195 3122 966
11 399 221 8556446 11 399221 8 556 446
Total
Currant (0 -30 days) 19420897 14082795 19420897 14982795
31 - 60 days 4637 764 6101236 4 637 764 6101236
61 - 90 days 5 559 570 4715310 5559 570 4715 310
81 -120 days 5235 178 4 581752 5235178 4591752
> 120 days 165 801425 147252386 165801425 147 252 386
200863 834 177643479 200663834 177643479
Less: Allowance for impairment {169 939 480) (150710 112) (169 939 480) (150 710 112)
30724354 26933367 30724354 26 933367
Less: Allowance for impairment
Current (0 -30 days) (9766338) (6766366) (9766338) (6766 366)
31 -60days (3133865) (2133040) (3133565) {2133040)
61 - 90 days (3858149) (3053149) (3858148) (3053 149)
91 - 120 days (3627738) (1008781) (3827738) (1008781)
>120 days (149 353 690) (137 748 776) (149 353 680) (137 748 776)
(169 939 480) (150 710 112) (169 939 480) (150710112)
Raconciliation of allowance for impairment
Balance at baginning of the year (150710 112) (159660 872) (150 710 112) (159 669 B872)
Contributions to allowance {19 229 368) 8959760 (19 229 388) 8959760
(169 939 480) (150 710112) (169 939 480) (150 710 112)
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Economic entity Controlling entity

Figures in Rand 2020 2019 2020 2019
8. Cash and cash equivalents
Cash and cash equivalents consist of:
Cash on hand 983 405 300 300
Bank balances 10 258 245 4409 719 98616 287 2788082
Short-tern deposits 38471820 67178685 31054279 55574432

48731048 71586809 40670868 58 362814
Cash and cash equivalents pledged as collateral
Total financial assets pledged as collateral for Eskomn 200 000 200 000 200 000 200 000

account

The municipality had the following bank accounts

Account number / description Bank statement balances Cash book balances

30 June 2020 30 June 2019 30 June 2018 30 June 2020 30 June 2019 30 June 2018
FNB Ixopo branch account 9616 287 2799177 2793500 9 616 287 2788082 2822218
number 62022648168
FNB call account number 14 849 005 513 547 180 802 14 848 005 513 547 180 802
62032587331
FNB call account number 1765 268 1 356 057 1243741 17556 268 1 356 057 1243741
62085523281
FNB call account numbar 3585 474 18656530 34075686 3585474 18 656 530 34 075 686
621385386892
FNB call account number 2000 27 061010 17 289 757 2000 27 061010 17 289 757
62398395204
FNB call account number 336 355 4 484 2 605 336 355 4 484 2605
62434145331
FNB call account number 14 346 3149929 9190 531 14 346 3149929 9190 531
62434147072
FNB call account number 8 390 008 3602 68 407 8 390 008 3602 68 407
62434151239
FNB call account number 4 320 5983 9 600 4 320 5083 9 600
62414264797
Investec bank call account 2117 496 4823284 32071021 2117 498 4 823284 32071 021
number 50006688425
FNB Ixopo branch account 641 958 1621637 4104 717 641 958 1621637 4104 717
number 62313233504
Standard Bank Kloof branch 826 903 833833 840 685 826 903 833833 840 685
account number 251660419
FNB Ixope branch account 3153001 241 690 399 471 3153001 241 690 399 471
number 62372506306
Standard Bank Kloof branch 2 383576 10409 473 9915 188 2383576 10 409 473 9915188
account number 254472435
FNEB call account number 1054 061 117 257 113 116 1 054 061 117 257 113 116
62478289089
Total 43730058 71597493 112298827 48730058 71566398 112327545
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Figuras in Rand

9. Proparty, plant and squipment

Economic enlity 2020 2Mm9
Cost/ Accunulated Carrying value  Cost/ Accumulated Carrying value
Valuation  depreciation Valuation  depreciation
and and
accumulated accumulated
impalment Impairment
Land 13 672 272 - 12672272 13672272 - 13672272
Buildings 61235606 {17 338865) 43895 740 612356056 (1533567T1) 45809934
Machinery and souipment 2 263 511 {1 890 656) 372 8585 Z282817 (1 715 408) 5687 209
Fumiture and affice @quipmant 6 7683 837 {5 192 504} 1591 333 6 205 875 4 560 062 1645812
Transport assets 15 594 361 (B 877 625} 6816 738 9 906 983 (6 849 145) 3056 838
Camputer equipment 8 575 606 (3 669 305} 4 908 301 6 108 584 (2 B38 347) 3 560 237
Infrastructure:; information and communication 535 72 (349 127} 246 568 1262 001 (932 148) 329863
Infragtructure 2818568211 (539 604 682} 2 278 953 520 2 503080 515 {452 168 68032 110921 825
Community 5048 079 (2 201 82¢) 2 B46 253 5188 302 {2 110 543) 3077 759
Leased assels 26208762 (17980472) 2228200 30208901 (16217 343) 13991 552
Total

2 958 B35 969 {587 105 062)2 361 530 907 2 720 250 655 {532 527 388) 2 196 723 297
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Annual Finencial Sialements for the yaar ended 30 June 2020
Notes to the Annual Financial Statements

Figuras in Rand

9. Property, plant and equipment {continued)

Controlling entity 2020 2019
Cost/ Accumulated Carrying valus Cost/ Accumulated Carrying value
Vajuation  depreciation Valuation  depreciation
and and

accumulated accumulated

Impalment impalrmant
Land 13672272 - 13672272 13672272 - 1387272
Bulldings 24730745 (11347 831) 23432914 24780746 (10279957 24 500 788
Machinery and equipment 2165 262 (1 B0G 300} 358 962 2124 368 {1 634 953) 549 415
Furniture: and office equipment 6095 762 (4 682 684 1413078 5 517 800 (4119 128) 1398872
Transporl assels 15 694 361 BBTF 6256 6815738 & 905983 (6849 145} 3 056 538
Computer equipment 7745479  (3220039) 4525440 5398489 (2260879} 3137610

Infrastnacture: information and communication
Infrasiructera

Community

Leased assets

Total

595 725 (348127} 246 598 1262 00 (932 148} 329 853
2813558211 (539604 6082)2 278 953 529 2 593 000 515 (482 168 630) 2 110921 825
5048079 (2 201 826) 2 846 253 5188302 {2 110543) 3077 759
26208762 (17980472) 82283230 30208501 (16217343) 13031 558

2930 564 855 (500 070 585) 2 340 494 072 2 701 209376 (526 572 786) 2174 636 590
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Figures in Rand

8. Propery, plant and equipment {continued)

ReconcRiation of property, plant and equipment - Economic entlty - 2020

Qpening

Additlons

0§

P Transfers ifical Depraclation bmpaiment Total
balance received  on of Assets losa

Land 13672 272 - - . - - 13672272
Buildings 45 899 934 - - - {2 003 1b4) - 43896 740
Machinary and equipment 557 209 - - 1835 (205 189) - 372 BSB
Fumiture and office equipment 1645812 684 263 {1 729) 5452 (742 395) B 1591333
Transpaot assets 3056 838 - (244 553) 5855 141 233978 {2 084 6568) - 6816 736
Computer equipment 3560237 2 BA3 998 {111 173) - 27 843 (1 454 604} - 4 906 401
Infrastructure: information and communicatien 329 853 - (92) - 1 (82 184) - 246 598
Infragiructure 2110921825 229570 949 {2 329 606} 2070 {58 188161) (1025 548)2 278 053 520
Commurity 3077 759 - - - (2070} {220 438) - 2 B46 253
Leased assets 13 991 588 1295912 (B2 941) - (279 112) (6657 127) - 8228 290

2196723207 204485122  (2770164) 585G 141 (3) (71686938) (1026 548)2 361 630 907
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Figures in Rand

9. Property, plant and equipment {continued}
Reconciliation of property, plant and equipment - Economlc entity - 2019

Opening Additions Disposals Trangfers  Depreclation Impaitment Total
balance recsived loss
Land 13672 272 - - - - 13672 272
Buildings 47 842 281 53 590 - - {1995 937} - 45889 934
Machinery and equipmetit T24 443 85308 - - (€27 7HE) (14 754) 567 209
Fummiture end office equipment 1932 457 473021 {10 844) - (725 476) (10 348) 1645812
Trangport assetz 2903 407 1268778 - - {1 115347} - 3056 pap
Computer equipment 1737 560 2670716 {1583) - (824 850} (11 606) 3580227
Infrastructure: informalion and communication 447 BOB - - - (117 955) - 329 853
Infrasiructurs 1912700 156 252 343 053 {B935600F 13424406 (S5B96846) (2 713 344)2 110921 425
Community 337979 - - - (240 220 3077 759
Leased assets 10 485 109 10 202 765 - - {6 698 316) 13 991 558
1996763472 267087231  (B94B027) 13424406 (67 BE3 726} (2 750 060)2 196 723 207
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Notes to the Annual Financial Statements

Figures in Rand -

9. Property, plant and squipment (continued)
Reconcillation of property, plant and equipment - Controlling entity - 2020

Qpening Additions Disposal T fi Raclassiicati Depreciation Impairment Total
balance received  on of Assets loss
Land 13872 272 - . - - - - 1aevZarz
Buildings 24 500 788 - - - 1 (1 067 875) - 23424
Machinery and equipment 549 415 - - 11 835 (202 288) - 358 962
Fumiture and office equipment 1398 672 684 283 (1799 - 5452 BTIS10) - 1412078
Transport assets 3056 838 . {244 553) 58556 141 232 978 {2 054 GGR) . 6816 736
Computer equipment 21537619 2788 278 (55 311) - 27 843 {1372 980} - 4 525 440
Infrasiruciure: information and communication 329853 - {32) - 1 (83 164} - 246 593
Infrastnicturg 2110921825 229570949 (2 329 606) - 2070 (58 186161) (1025 548)2 278 953 529
Comrmunity 3077 759 - - . (2070 {229 438) - 2 B46 253
Leased assets 13981 558 1295912 {82 941) - EF8 M) ERAT12T) - B 225 200
2174 636 500 234 330402 (2714 302) SA85 141 (2) (TOSAT 209) (1025 548)2 340 494 0T2
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8. Property, plant and equipment (continued)
Reconciliation of property, plant and equipment - Controlling entity - 2019

Dpening Additions Disposals Transfers  Depreciation tmpalrment Total
balance reCaived loss

Land 13672 272 - - - 13672 272
Buildings 25 568 883 - - - {1 067 875) - 24 500 768
Machinary and equipment 663 217 85 308 - - {204 B56) {14 754) 549 415
Furniture and office equipment 1607 764 466 921 {10 844) - {654 823) (10348) 1398672
Transport assets 2903 407 1268778 - - (1115 347) - 3086 828
Computer equipment 1505 477 2418572 {1583} (7732500 (11 608) 3137610
Infrastructure: nformation and communication 447 808 - - . (117 955) - 329 853
Indrastructure 1912700156 252 343 053 (B9356800) 13424408 (55896848) {2713 344)2 110 921 825
Cammunity 3ANT979 - - - (240 220 - 30TT TSR
Leased assets 10 485 109 10 202 765 - {6 696 316} - 13991 558

1972 802452 206 786397 {6948 02T) 13424406 {56 767 BBA) (2 750 050) 2 174 636 590

Compensatlon received for losses on property, plant and equipment — included in operating profit,

Fumniture and cffica equipment 6 900 - 6 8900 -
Transporl assets 1030 408 - 10:30 408 -
Computer equipment 15413 - 15413 -
Other property, plant and equipment 8300 - 8900 -

1061 621 - 1061 6219 .
Reconciliation of Work-in-Prog E ic entity - 2020
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Economic entity Controlling entity
Figures in Rand 2020 2020 2019
9. Property, plant and equipment {continued)
Inciuded Total
within
infrastructure

water and

sanitation
Qpening balance 6268 122629 626 122 629
Additions/capital expenditure 228 551343 228 551 343
Written off - Retentions prior period error (3372695) (3372695)
Transferred to completed items (184 117 867) (184 117 867)

667 183610 667183610
Reconciliatlon of Work-in-Progress Economic entity - 2019

Included Total
within
Infrastructure

water and

sanlitation
Cpening balance 408 628 097 408 628 087
Additions/capital expenditure 252 343 054 252 343054
Transferred to completed items (34 297 683) (34 297 633)
Transfer received from COGTA 2240 255 2 240 255
Written off - prior period error (2791094} (2791 094)

626 122629 626122629
Expenditure incurred to repalr and maintain property, ptant and equipment
Expenditure incurred to repair and maintain
property, plant and equipment in¢luded in
Statement of Flnancial Performance
Contracted services 20283 643 20283643 11652793
Materigl Consumed 5399724 5390724 25588572
Other 40 547 - -

25723 914 26683367 37 241 370

A register containing the infarmation required by section 63 of the Municipal Finance Management Act is available for

inspecticn at the registered office of the municipality.
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10. Intanglble assets

Economic ardity 2020 2019
Costf Accumulated Camying value Cost/ Accumutated Carrying value
Valustion  amortisation Valuation  amortisation
and and
accumulated accumulated
impalmant Impairment
Computer software, other 3838572 {1 6B4 401) 2154 177 4 836 382 (2 401 185} 2435173
Controling errlity 2020 2019
Cost/ Accumulated Carrying value  Cost/ Accumulated Carrying valus
Valuation  amortisation Valuation amortisation
and and
accumulated accumulated
impaiment impairment
Computer software, other 2424 263 {1545 560) 875303 3598216 (2 401 189) 1197 027

Reconcillation of intangible assets - Economic entity - 2020
Opening Additions  Amortisation Total
Computer software, ofher 2435173 176 169 {457 165) 2154177

Reconcliation of ntangible assets - Economic entity - 2019

Qpening Additions  Amortlaation Amortisation Total
balance write-back
Computer software, othey 15865 412 193 140 B02 463 {226 842) 2435173
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Figures in Rand

10. Intanglble assats (continued)
Reconcillation of intangible assets « Controlling entity - 2020

Opaning  Amortisation Total
balance
Computer softwawe, other 1187027 (32t 724 875 303
Raconclilation of intangible asssis - Controlling entity - 2019
Opening  Amortisaion Tetal
balance
Computer software, olher 1422 868 (225 B41) 1187 027

11, Investments In controlled entltles

Name of caompany Heid by % %A

Carrying Carrying

holdlng holding amount 2020 amount 2019

2019

Haury Gwala Development Agency Harry Gwala District Municipality 100 00 % 100,00 %

0o 100

Tha carrying amounds of conirolled erfities are shown net of impaiment losses.
12 Borrowings

At amortised cost

ABSA toan 4 555 057 § 656 680
The kan bears a nominal Rxed interest rate of 11.59 %

compounded bi-annually. The loan is redeemablz in

twenty equal installments bi-annually in arrears on 30

June and 31 December each year until 30 June 2021.

4 555 057 8 656 880

Non-Current iabllites
At amorlised cosl - 4 555 057

- 4555 057
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Figures in Rand

12. Borrowlings (continued)

Current liabilities
At amortised cost

13. Finance lease obligation

Minimum lease payments due

- within one year

- in second to fifth year inclusive

Controlling entity
2020 2019

4 555 057 4101623

5973903 9 983 051
5241452 9620328

less: future finance charges

Economic entity
2020 2019
4 555 057 41018623
6072 324 10077 729
5278 047 9 637 699
11 350 371 19715 428

(962 195) (2171 343)

11215385 19583379
(962 185) (2 171 343)

Prosent value of minimum lease payments 10388176 17544085 10253160 17412036

Present value of minimum lease payments due

- within one year 5447 356 8 540 814 5 348 935 8426136

- in second to fifth year inclusive 4 840 820 9003 271 4904 225 8 985 900
10 388 178 17 544 085 10253160 17 412036

Non-current liabilities 4 940 820 9003 272 4 904 225 8 985 901

Current liabilities 5 447 356 8540 813 5348 935 8426 135
10 388 176 17 544 085 10253160 17412036

it is economic entity policy to lease certain motor vehicles and equipment under finance leases.

Interest rates are linked to prime at the contract date. All leases escalate at 6% p.a and no arrangements have been entered

into for contingent rent.

14. Payables from exchange transactions

Trade payables 28211347 20860517 28101738 29415139
Accrued fuel 12934 1139 - -
Retentions 50895075 42240595 50595075 42 240595
Accrued leave pay 13772762 11 345687 13294300 11 000 334
Debtors with credit balance 7 861 544 6 978 757 7 861544 6976 757
Other payables 1 046 825 234 1046 825 234
Payroll third party paymeants accrued 2750 6 507 308 - 6238 359
101503237 96932237 100899482 95871418
15. Consumer deposits
Water 1863 257 1768 018 1863 257 1768018
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Economic entity Controliing entity

Figures in Rand 2020 2018 2020 2019

16. Employee benefit obligations

The amounts recognised in the statement of financial position are as follows:

Carrying value
Post retirement medical aid plan {0955899) (11438391} (9955999} (11438 391)
Long service awards (8523000) (7501821) (8523000} (7501821

(18478 999) (18940 212) (18478 999) (18 940 212)

Non-current liabilities (17 708 998} {18621 498) {17 708 999) (18 621 498)
Current liabilities (770 000} (318 714) {770 000) {318 714)

{18478 998) (18940 212) (18478 999) (18 940 212)

Post retirement medical aid plan

The municipality provides certain post-retirement health care benefits by funding the medical aid contributions of qualifying
retired members of the municipality. The most recent actuarial valuations of plan assets and the present value of the defined
benefit obligation were carried out at 30 June 2020 by Mr C Weiss Fellow of the Actuarial Society of South Africa. The present
value of the defined benefit obligation, and the related cument service cost and past service cost, were measured using the
Projected Unit Credit Method.

The municipality makes monthly contributions for health care arrangements to the following Medical Aid Schemes:

. Bonitas

= Keyhealth

* LA Health

. Samwumed
. Fedhealth

Changes in the present valus of the defined benefit obligation are as follows:

Opening balance 11 438 381 17727 9868 11 438 391 17 727 986
Benefits paid (55 842) (52 537} (55 842) (52 537}
Net expense recognised in the statement of financial (1426 580) (6237058) (1426550) (6237 058)
performance

9955999 11 438 391 9955999 11438391

Net expense recognised in the statement of financlal performance

Current service cost 1071675 1469 279 1071675 1463279

Interest cost 11205672 1748 991 1120 572 1748 991

Actuarial {gains} losses (3618797) (0455328) (3618797) (9 465328)
(1426 560) (6237068) (1426550) (6237058)

Key assumptions used

Assumptions used at the reporting date:

Discount rates used 11,50 % 9,82 % 11,50 % 9,82 %

Expected increase in healthcare costs 741 % 7,19 % 741 % 7,19 %

Net Effective Discount Rate 3,81 % 245 % 381 % 2,45 %
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|

16. Employee benefit obligations (continued)

Long service awards

Controlling entity

2020

2019

The municipality operate an unfunded defined benefit plan for all its empioyees. Under the plan a Long-service Award is
payable after 10 years thereafter to employses. The most recent actuarial valuations of plan assets and the present vaiue of the
defined benefit obligation were carried out at 30 June 2020 by Mr C Weiss, Fellow of the Actuarial Society of South Africa.

Changes in the present value of the defined benefit obligation are as follows:

Opening balance 7 501 821 5221 343 7 501 821 5221343
Benefits paid (262 872) (679 929) {262 872) (679 920)
Net expense recognised in the statement of financial 1284 051 2 960 407 1284 051 2 960 407
performance
8 523 000 7 501 821 8 523 000 7 501 321
Net expense recognised in the statement of financial performance
Current service cost 880 782 551 996 880 782 551 896
Interest cost 612697 419 422 612 697 419422
Actuarial {(gains)/ iosses (209 428) 1988 089 (209 428) 1988 989
1284 051 2 960 407 1 284 051 2 960 407
Key assumptions used
Discount rate 763 % 8§31 % 7.83 % 831 %
Salary cost inflation rate 4,16 % 564 % 4,16 % 564 %
Net effective discount rate 3,33% 2,53 % 333% 253 %
Expected retirement age - females 62 62 62 62
Expected retirament age - males 82 62 62 62
17. Unspent conditional grants and recelpts
Unspent conditional grants and receipts comprises of:
Unspent conditional grants and receipts
Municipal infrastructure grant - 23237887 - 23237887
Radical agrarian aocic-economic transformation 500 000 - - -
(RASET)
Department of higher education and training grant 3210479 11 243 308 - -
Development bank of South Africa 1 054 081 1054 061 - -
Water services infrastructure grant - Drought relief - 20000000 - 20000000
Development planning shared services grant 486 481 818472 486 481 818 472
Sihleza maize production project (cogta) - 242 413 - 242 413
Signage grant - Cogta - 98 112 - 98112
Cogta water intervention grant 15 000 000 - 15000 000 -
20251021 56694251 15486481 44 396 884

See note 23 for reconciliation of grants from National/Provincia! Government.

These amounts are invested in a ring-fenced investment unfil utilised.
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18. Long term payable from non exchange transactions

During the 2018/2019 financial year the municipality entered into an arrangement with the Special Investigating Unit (SIU) to
repay the amount owed by the municipality in monthly installment of R200 000. There is no interest charged on the oustanding
balance. The amount payable after 12 months was therefore reclassified to non - current liabillties.

19. Other financial liability

The liability arose through the implementation of the RASET program. HGDA entered into an agreement with Ithala
Development Finance Corporation, the agreement was that Ithala would pay the farmers on behalf of HGDA when they supply
their produce, Ithala would then recover its money once the KZN Department of Education pays Harry Gwala far the supplies.
The financing is interest fee,

20. Service charges

Sale of water 54157319 43001397 54157319 43001 397
Sewerage and sanitation charges 16 305 326 15 419 248 16 305 326 15419 246

70462645 583420643 70462645 B8 420 643

21. Other Income

Staff recoveries 601 923 - 601 923 -

Clearance certificate 082 3643 982 3643

Tender documents 750 520 735100 750 520 693 700

Management fees - 46 122 - 46 122
1 353425 784 865 1353425 743 468

22, Investment revenue

Interest revenue

Interest on cutstanding debtors 12 632 447 9918 909 12 632 447 9918909

Interest on investments 6 355 495 10 046 428 6 198 457 9839028

18987 942 19965337 18828904 19757 937
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23. Government grants and subsidies
Operating grants
Equitable share 345308 887 318074028 345308887 318074 028
Expanded public works programme 5316 000 2518 000 5316 000 2518 000
Radical agrarian socio-economic transformation - 3 000 000 - -
Financial management grant 1 000 000 1 Q00 000 1 000 000 1000 000
Local Govt. sector education training authority 416 385 287 131 416 385 287 131
Municipal infrastructure grant 9808060 30394 621 9808060 30394821
Water services Infrastructure grant 8536633 16828660 8536633 16828660
Rural roads asset management system grant 2358 000 2226 Q00 2358000 2226 000
Energy efficiant and demand management grant 7 000 000 - 7 000000 -
Govemment experts - 445 014 - 445 014
Disaster management grant 596 000 - 596 000 -
Development planning shared services grant 331 991 345 571 33199 345 571
380671956 375118025 3806719568 372119025
Capital grants
Rural Bulk Infrastructure grant 20000000 70000000 20000000 70 000 OO0
Municipal Infrastructure grant 191051840 152754502 191051940 152 754 502
Water services infrastructure grant 51463367 63571340 51463367 63571340
262515307 286 325842 262515307 286 325 842
643 187 263 661 444 867 643187 263 658 444 867

Equitable Share

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community members.

Municipal infrastructure grant

Balance unspent at beginning of year 23237887 10039000 23237887 10039000

Current-year receipts 200860000 196587 000 200860000 196 587 000

Conditions met transferred to revenue (current year {191 051 940) (142 954 492) (191 051 940) (142 954 492)

allocation - capital)

Conditions met fransferred to revenue (current year (9808060} (30394621) (9808060) (30394621)

allocation - operational)

Conditionis met transferred to revenue (approved - (9 800 000) - {9 800 000)

rollover- capital)

Repayment of ungpent portion (23 237 887) (239 000) (23 237 887) (239 000)
- 23 237 887 - 23237887

Conditions still to be met - remain liabilities (sse note 17).

The municipal infrastructure grant is used to construct water and sewerage infrastructure as part of the upgrading of informal

settlement areas.

Water services infrastructure grant - drought rellef

Balance unspent at beginning of year 20000 000 - 20000000 -
Current-year receipts - 200006 coo - 20000000
Repayment of unspent portion {20 000 000) - (20 000 000) -

- 20 000 000 - 20 000 000

Conditions still to be met - remain liabilities (see note 17).
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23. Government grants and subsidies (continued)
Water services infrastructure grant
Balance unspent at beginning of year -« 48012 312 - 49012312
Current-year receipts 60000000 80400000 60000000 80 400 000
Conditions met transferred to revenue {current (51463 367) (63571340} (51463367) (63571340)
yearallocation - capital)
Conditions met transferrad to revenue (current year (8536633) (16828660) (8536633) (16828660)
allocation - operational)
Repayment of unspent portion - (49012 312) - {43012 312}

The water services infrastructure grant is used to facilitate the planning and implementation of various water and sanitation
projects to accelerate backlog reduction and improve the sustainability of senvices,

Regilonal bulk infrastructure grant

Balance unspent at beginning of year - 10 375 - 10375
Current-year receipts 20000000 70000000 20000000 70000000
Conditions met - transferred to revenue (20 000 000) (7000000C) (20000000) (70 000 000)
Repayment of unspent portion - (10 375) - (10 375}

Regional bulk infrastructure grant is utilised to address water infrastructure projects approved.
Financial management grant

Currant-year receipts 1 000 000 1 000 GO0 1 000 000 1 000 000
Conditions met - transferred to revenue (1000000 (1000000) (1000000} (1 000 000)

Financial management grant is used to implement financial management reforms required by the MFMA.

Radical agrarian socio-sconomic transformation {RASET)

Balance unspent at beginning of year - 3000 000 - -
Current-year recsipts $00 000 - - -
Conditions met - transferred to revenue - (3000000} - .

§00 000 - - .

Conditions still to be met - remain liabilities (see note 17},
The purpose of the grant is to provide fresh fruit, vegetables and maas to the schools in Hamy Gwala District.

Department of higher education and training grant

Balance unspent at beginning of year 11 243 306 7 960 998 - -
Correction of prior period errors - 2787476 - -
Repayment of unspent portion (8 201 504) - - -
Bank Charges {8 500) - - -
Interest received 177177 484 832 - -

3210479 11243306 - -
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23. Government grants and subsidies (continued)
Ceonditions still to be met - remain liabilities (see note 17).

The purpose of this grant is provide funding through National Skills Fund for the capacitation of the youth with skills.
Development Bank of South Africa

Balance unspent at beginning of year 1054 061 1054 061 - -

Conditions still to be met - remain liabilities (see nots 17).
The purpeose of this grant is to capacitate co-operatives through jobs fund projects.
Expanded public works programme

Current-year receipts 5316 000 2518000 5316 000 2518 000
Conditions met - transferred to revenue (5316 000) (2518000) (5316000) (2518 000)

Conditions still to be met - remain liabilities (see note 17).

Expanded public works programme grant is used to expand work creation efforts through the use of labiour intensive delivery
methods in identified focus areas. The current year receipt was used to fund expsnditure during the current year and thus
accordingly recognised as revenue.

Public transport grant
Balance unspent at beginning of year - 66 587 - 66 587
Adjustment - {66 587} - (66 587)

Rural roads asset management system grant

Balance unspent at beginning of year - 4 351 - 4 351

Current-year receipts 2 358 000 2228 000 2 358 000 2226 000

Conditions met - transferred to revenue (2358000) (2228000) (2358000) (2226000

Repayment of unspent portion - {4 351 - (4 351)

Conditions still to be met - remain liabilities {see note 17).

Development planning shared services grant

Balance unspent at beginning of year 818 472 11684 043 818 472 1164 043

Conditlons met - transferred to revenue {331 991) (345 571) {331 991) (345 571)
486 481 818 472 486 431 818 472

Conditions still to be met - remain liabilities (see note 17).

The grant received from COGTA is to be utilised in developing shared municipal services.
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23. Government grants and subsidies (continued)
Sihleza maize production project grant

242 413 242 413
(242 413) -

Balance unspent at beginning of year
Repayment of unspent portion

Controlling entity

2020

242 413
(242 413)

- 242 413

2019

242 413

242413

Conditions still to be met - remain liabilities (see note 17).
Signage grant

98 112 98 112
(98 112) -

- 28 112

Balance unspent at beginning of year
Repayment of unspent portion

Conditions still to be met~ remain liabilities (ses note 17),
Government Experts Grant

445 014
(445 014)

Balance unspent at beginning of year
Conditions met - transfemed to revenue

o8 112
(98 112)

98 112

28 112

445 014
(445 014)

Gljima Grant

235 810
(235 810)

Balance unspent at beginning of year
Conditions met - transferred to revenue prior period
eIror

Energy effeciancy demand side management grant

7 000 000 -
{7 000 000) -

Current-year raceipts
Conditions met - transferred to revenue

235 810
(236 810)

7 000 000
(7 000 000)

Cogta accelerated water intervention grant

Current-year receipts 15 000 000 -

Conditions still to be met - remain liabilities (see note 17).
Disaster management grant

596 000 -
(596 000} -

Current-year receipts
Conditions met - transferred to revenue

15 000 000

596 000
(596 000)

24, Publlc contributions and donations

Assets recsived from other organs of state 5 863 241 13 424 405

£ 883 241

13 424 405
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25. Revenue

Service charges 70462645 58420643 70462645 58420643

Sale of fresh produce to schools - 5 397 547 - -

Other income 1353 425 784 865 1353 425 743 465

Interest recsived 18 987 942 19 965 337 18828904 19757 937

Government grants & subsidies 643 187 263 661444 867 643 187263 658 444 867

Public contributions and donations 5863 241 13 424 405 5 863 241 13 424 405
739854 516 759437664 739695478 750 791 317

The amount included in revenue arising from

exchanges of goods or services are as follows:

Service charges 70462845 58420643 70462645 58 420643

Sale of fresh produce to scheols - 5 397 547 - -

Other income 1353 425 784 885 1353 425 743 465

Interest received 18 987 942 19965337 18828 904 19 757 937

90804012 84568392 90644974 78922045

The amount included in revenue ariging from non-

exchange transactions is as follows:

Transfer revenue

Government grants & subsidies 643 187 263 681444 867 643 187263 658 444 867

Public contributions and donations 5 863 241 13 424 405 5863 241 13 424 405
649 050 504 674869272 649050504 671869272

26. Bulk purchases

Water 22 832 763 17975068 22832763 17975968

27. Contracted services

Outsourced Services

Administrative and Support Staff 14 273 911 14988 322 14273 911 14 988 322

Burial Sarvices 22 426 5000 22 426 5000

Business and Advisory 16 828 234 8489910 16928 234 8489910

Catering Services 536 450 306 510 536 450 306 510

Cleaning Services 78030 79198 78 030 79198

Security Services 23327564 27066018 22 691 041 26 557 177

Sewerage Services 4 336 516 611 359 4338516 811 358

Water Takers 3380763 4 395 581 3380763 4 395 681

Consultants and Professional Services

Business and Advisory 15713 034 4 699 697 15 713 034 4 699 697

Legal Cost 7178 187 5644 237 6 880 391 5 580 851
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27. Contracted services (continued)

Contractors

Audio-visual Services 5000 37 000 5000 37 000

Catering Services 189 950 133 995 189 950 133995

Electrical 6 086 957 - 6 0856 957 -

Employee Wellness 13 226 119 371 13226 118 371

Event Promoters 5063 031 6 753 850 5063 031 6 753 850

Maintenance of Buildings and Facilities 1702 884 1236 350 1662 337 1 166 787

Maintenance of Equipment 11 704 191 16 092 11704 191 -

Maintenance of Unspecified Assets 6917115 10486 011 6917 115 10486 011

Rural roads site supervision and consutting 2 049 565 2002 874 2049 565 2002874

Sewerage Services 25624743 56308840 25624743 56 308840

Stage and Sound Crew - 7 300 - 7 300
145131767 143387613 144156911 142729733

28. Contribution to debt Impairment allowance

Contributions to debt impairment provision 22 058 340 (8959 758) 22058 340 {8 959 758)

29. Depreciation and amortisation

Property, plant and equipment 71686937 67863733 705097207 66767 586

Intangible assets 457 165 225842 321724 225 842

72144102 ©6BO08S575 70918931 66 993428
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30. Employee related costs
Basic 114 885645 106361393 107828053 99979496
Bonus 8 187 843 7 237 056 7 832700 6 855 080
Social contributions - medical aid 8 553 594 7627 523 8220132 7 260 577
Unemployment insurance fund 724 857 716 063 671 784 664 327
Leave pay provision charge 3 359 754 2082 354 3208470 1966 754
Health care retirement benefit 2136 405 3165733 2 136 405 3185733
Social contributions - pension fund 17004676 15726802 15505407 14 209023
Social contribution - SALGBC 39172 36 721 39172 38721
Travel, motor car, accommodation, subsistence and 19 430 677 18202 128 19 380 481 17 990 005
other allowances
Overtime payments 22042 781 22214615 22042781 22 214 615
Long-service awards 1423 4588 917 848 1423 488 917 846
Housing banefits and allowances 487 209 413 229 487 209 413 229
138 276101 184791463 188777982 175673406
Remuneration of municlpal manager
Annual Remuneration 924 017 928 379 924 917 928 379
Car Allowance 191 181 160 585 191 181 160 595
Cell phone allowance 19 449 18 091 10 449 18 091
Housing allowance 57 106 54 655 57 106 54 655
Rural aliowance 58 901 45 301 58 901 45 301
Contributions to UIF 1785 1785 1785 1785
Contributions to medical aid 53634 49 793 53634 49 793
Contributions to SALGBC 111 103 111 103
1 307 084 1 258 702 1 307 084 1258 702
Remuneration of chief finance officer
Annual Remuneration 629 634 622 848 620 634 622 846
Car Allowance 174 720 152 250 174 720 152 250
Celiphone Allowances 19 449 18 091 19 449 18 091
Housing allowance 54 241 46 385 54 241 48 385
Rural allowancs 42 933 33278 42 933 33278
Contributions to UIF 1785 1785 1785 1785
Contributions to medical aid 35 852 35762 35852 357862
Contributions to SALGBC 111 103 111 103
958 725 910 500 958 725 910 500
Remuneration of aocial services executive director
Annual Remuneration 221 Q08 737187 221008 737 187
Car Allowance 82 400 121 350 B2 400 121 350
Rural allowance 14 311 30418 14 311 30 419
Cell phone aflowance 6 483 16 537 6 483 18 537
Contributions to UIF 505 1636 595 1836
Contributions to SALGBC 38 85 38 95
304 825 907 224 304 825 907 224




Harry Gwala District Municipality and its Municipal Entity
{Registration number DC 43)
Annual Financial Statements for the year ended 30 June 2020

Notes to the Annual Financial Statements

Economic entity Controlling entity
Figures in Rand 2020 2019 2020 2019
30. Employee related costs (continued)
Remuneration of corporate services executive director
Annual Remuneration 695 395 645 686 695 395 645 6886
Car Allowance 174 720 175 246 174 720 175 246
Rural allowance 42 933 33278 42 933 33278
Cellphons allowances 19 449 18 091 19 449 18 091
Contributions to UIF 17856 1785 1785 1785
Contributions to medical aid 24 332 20 347 24 332 20 347
Contributions to SALGBC 112 103 112 103
958 726 894 536 958 728 894 536
Remuneration of water services executive director
Annual Remuneration 671 479 411 783 671 479 411 783
Car Allowance 174 720 103 936 174 720 103 938
Cellphone allowances 19 449 12 431 19 449 12 431
Housing altowance 48 248 27 997 48 248 27 997
Rural allowance 42 933 21 344 42 933 21 344
Contributions to UIF 1785 1180 1785 1180
Contributions to SALGEC 112 70 112 70
968 726 578 751 958 726 578 761
Remuneration of infrastructure executive director
Annual Remuneration 749 295 781 096 749 295 751 096
Car Allowance 149 920 144 000 149 920 144 000
Rural allowance 42 933 33278 42 933 33278
Cell phone allowance 19 449 7770 19 449 7770
Contributions to UIF 1785 1785 1785 1785
Contributions to SALGBC 111 103 111 103
963 493 938 032 963 493 938 032
Ramuneration of board members
Directors' fees 249 324 299 126 - -
Directors' travel 136 453 116 234 - -
385 777 415 360 - -

Remuneration of Chief Executive Officer - Harry Gwala Development Agency

Annual Remuneration 1 357 351 1230934
Car Allowance 120 000 110 000
Contributions to UIF, Medical and Pension Funds 112 586 248 573
13th Cheque 123113 57 799
Acting Allowance - 183 658

1713080 1830 964
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30. Employee related costs (continued)
Remuneration of chief financial officer - Harry Gwala Development Agency
Annual Remuneration 971903 905 261 - -
Car Allowance 120 000 120 000 - -
Contributions to UIF, Medical and Pansion Funds 233622 223 261 - -
Honorarium - 12 000 - -
13th Cheque 90 992 85 438 - -
Acting Allowance 17 787 118 465 - -
1434 304 1 464 425 - n
31. Finance costs
External borrowings 823 902 1228 849 823 902 1228 849
Overdue accounts 18 085 48 235 18 085 48 235
Finance leases 1 580 182 2488 116 1553 640 2475164
2422 169 3765 200 2 398 627 3752248
32. Inventory consumed
Consumables:Standard Rated 84 623 204 339 84 623 204 339
Consumables:Zero Rated 4 661 542 5212 988 4 661 542 5212 988
Materials and supplies 653 6569 2_5 588 572 853559 25588572
5399724 31 005899 6399724 31005899
33. Lease rentals on operating lease
Equipment
Printing machines and car rental 57 613 46 628 - -
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34. Operational costs
Advertising 1408 166 1375087 1 365 500 1274 879
Auditors remuneration 4343697 3 831 689 3832960 3445612
Bank charges 235 981 226 368 225 333 208675
Cleaning 14 611 5943 - -
Computer expenses 18 042 22 007 - -
Program expenses - Farm produce 180 000 7754 828 - -
Fines and penalties 112 963 21 9680 - -
Hire - 111 525 - 111 525
Insurance 1023 366 499 877 858 086 366 630
Financial system support 162 933 334 885 - -
Vehicle expenses 2538 920 6513 301 2538 920 6513 301
Promotions and sponsorships - 42 880 - -
Motor vehicle licence and registrations 198 918 2073 481 198 918 2073481
Fuel and oil 7018 529 5914728 7007 735 5871389
Printing and stationery 768 962 1010 358 777 203 937 277
Protective clothing 4289 624 1349 998 4289624 1326915
Software expenses 3 508 489 2046 865 3598 489 2 046 8685
Staff welfare 577 515 510 924 575 506 507 570
Subscriptions and membership fees 385 452 80 376 385 452 63 128
Telephone and fax 4 598 847 3005 426 4 598 B47 3005426
Transport 246 539 2993 333 236 739 382 689
Training 74 679 - - -
Travel and accomodation 3716 671 5055 418 3309732 4 532 004
Refuse - 5326 - -
Electricity 16 B39 462 13 186 182 16 839 462 13186 182
Tourism development 437 183 794 466 - -
Event registration fees 163 003 - 83 003 -
Rental of offices 1762 621 2707 685 18702168 2630217
Hygiene services 453 611 190 689 243 102 -
Skills development levy 1 397 560 1550673 1331764 1474818
Support to small farmers 69 459 6 640 83 349 -
Signage 22 500 45 500 22 500 45 500
Enterprise development expenses 317 190 21215 - -
SALGA fees 1797 800 - 1797 800 -
58804273 63294633 55850240 50 004 083
38. Remuneration of councillors
Executive Major 553 990 799 680 553 990 799 680
Deputy Executive Mayor 785 369 729627 785 369 728627
Executive Committes Members 1146 929 1461 120 1146 929 1461 120
Speaker 758 170 728 375 758 170 728 375
Councillors 3269278 2 363 256 3269278 2 363 256
Meeting allowance 495 618 165 749 495618 165 749
Travelling allowance 692 499 704 817 692 490 704 617
7701 853 6952 424 7 701 853 6 952 424
36. Transfer payments
Harry Gwala Develpment Agency - - 14 000 000 14 000 000
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37. Impaiment of assets
Impairments
Property, plant and equipment 1025548 2 750 050 1025 548 2 750 050
38. Auditors’ remuneration
Fees 4 343 687 3831689 3832980 3445612
39. Cash generated from operations
Surplus 178976 077 210882501 179995012 212873728
Adjustments for:
Depreciation and amortisation 72144102 68089575 70918931 66993428
Loss an disposal of assets 1 708 544 8948 027 1652 682 8948 027
Finance costs - Finance leases 1580 182 2485 118 1553 640 2 475 164
Impairment deficit 1025 548 2750050 1025 548 2 750 050
Debt impairment 22 058 340 (8958 758) 22058 340 (8 959 758)
Bad debts written off 21306501 28070875 21308501 2BO70675
Movements in retirement benefit asgets and liabilities (461 213) (4009 117) (481 213) (4 009 117}
Assets recsived from other organs of state (5 863241) (13424404} (5863241) (13424 404)
Other non-cash items 7 654 - 7 651 1
Changes in working capital:
Inventories {19 303) (77 125) {19 303) {77 125)
Recsivables from exchange transactions 5052 114 (4 796 896) - -
Consumer debtors (47 155 828) (24 129150) (47 155828) (24 120 150)
Other receivables from non-exchange transactions 2779776 {1633 280) 2779776 (1633 280)
Payables from exchange transactions 4571004 (48034 705) 5028070 (48 111 882)
VAT 4917942 25728915 4388571 26351899
Unspent ¢conditional grants and receipts (36443 230y (15282367) (28910403) (16618 736)
Consumer deposits 95 239 162 407 95 239 162 407

226280208 226773464 228399973 231661927
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40. Commitments
Authorised capital expenditure
Already contracted for but not provided for
¢ Infrastructure 464 077 447 419802 093 464 077 447 419802 093
Total capital commitments
Already contracted for but not provided for 464 077 447 419802003 464 077 447 419 802 093
Authorised operational expenditure
Already contracted for but not provided for
*  Current expenditure 30 800 394 865 - -
*  Material supply - 103830862 - 10383062
+  Cordination for Harry Gwala Sport Development 3350189 6 924 850 3350189 6 924 850
Programmes and Culfural
3380989 17702777 3350188 17 307 912
Total operational commitments
Already contracted for but not provided for 3380989 17702777 3350189 17 307 912
Total commitments
Total commitments
Authorised capital expenditure 464 077 447 419802093 484077 447 419802 093
Authorised operational expenditure 3380988 17702777 3350189 17 307 912
467 458 436 437504 870 467 427636 437 110 005
Operating leases - as lessee (expense)
Minimum lease payments due
- within one year 13919 46 628 - -
- in second to fifth year inclusive 43694 - - -
57 613 46 628 - -
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41. Contingencies
Contingent liabilities
Sifiso Gregory Mkize 21295 21295 21295 21295
Mdiebeni Trading (Pty) Ltd 1604 000 1604 000 1604 000 1 604 000
Unitrade 1047 CC T/A Isidingo Security Services 26000000 26000000 26000000 26 000000
Unlawful arrest and detention 710 000 710 000 710 000 710 000
Matatiele Local Municipality 2941249 2941249 2941 249 2 941 249
National Skifls Fund 4 033 555 2959073 - -

35310099 34235617 31276544 31276544

Sifisc Gregory Mkize

This is a claim for damages against the Municipality. A summons was issued out of the Magistrates Court and was defended by
the Municipality. The Plaintiff has taken no further steps in the matter to prosecute the claim and the matter is still pending
awaiting a set down for trial.

Mdlebenl Trading {Pty) Ltd

This is a claim against the Municipality for services rendered. A summon was issued out of the Pietermaritzburg High Court and
the matter was defended by the Municipality. The municipality is the process of arranging a pre-trial conference, whereafter, the
matter will set down for trial.

Unitrade 1047 CC T/A Isidingo Securlty Services

This is a claim for damages arising from an alleged breach of contract against the Municipality in relation to a tender award. A
summons was issued out of the High Court, Durban Local Division and the matter is currently pending in the Durban High
Court awaiting a set down for trial. The matter was defended by the Municipality.

Unlawful arrest and detention

This is a claim for damages against the Municipality. A summons was issued out of the Pietermaritzburg High Court and the
matter was defended by the Municipality. A Plea has been filed on the Municipality’s behalf and the matter is currently pending
awaiting a set down for trial.

Matatiele Local Municipality

Harry Gwala District Municipality is disputing the amount raised as a debtor by Matatiele Local Municipality, An agreement is
vet to be reached between the two municipalities.

National Skills Fund

The liability might arise as a result of a current investigation against Harry Gwala Development Agency the outcome of which
will determing if there are any service providers that need to be paid.
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42. Related parties
Relationships
Controlling entity Harry Gwala District Municipaity
Controlled entities Refer to note 11
Related party transactlons
Transfer payments
Harry Gwala Develeopment Agency (Pty) Lid 14 000 000

Remuneration of management
Management class: Board members

*Refer to note "Employee related costs”
Management class: Counclilors

Refer to note "Remuneration of councillors”
Management class: Executive management

“Refer to note "Employee related costs”

2019

14 000 000

73



Harry Gwala District Municipality and its Municipal Entity

(Registration number DC 43)

Annual Financial Statements for the year ended 30 June 2020

Notes to the Annual Financial Statements

Figures in Rand

43. Prior-year adjustments

Economic entity
2019

2020

Controlling entity
2020 2019

Presented below are those items contained in the statement of financial position, statement of financial performance and cash
flow statement that have been affected by prior-year adjustments:

Statement of financial position

Contrelling entlty - 2019

Note As previously Correction of Re - Re- Restated
reported error Estimation of classification
useful life

Accumulated Surplus 2091685449) (2582788) (7512282) -{2101780519)
Receivables from exchange transactions 4 1139 5 396 408 - - 5 387 547
Receivable from non 5 6 057 815 - - 600 682 G 658 497
exchangetransactions
VAT Receivable 6 11353743 463 839 - - 11817582
Cash and cash equivalents 8 71592 765 (5 956) - - 71586809
Infrastructure 9 2106 947 739 (3 372 895) 7 346 781 - 2110921825
Machinery and equipment 9 559 409 - 7 800 - 567 209
Furniture and office equipment 9 1597 152 - 48 660 - 1645 812
Computer equipment 9 3500124 - 60113 - 3 580 237
Infrastructure: information g 326 253 - 3600 - 329853
andcommunication
Finance lease cbligation 13 (17 597 725) 53 640 - - (17 544 085)
Computer software 10 1530636 859 208 45 328 - 2435172
Trade payables 14 {28 594 565) (1 265 952) - - (29860517)
Retentions 14 (51 387 878) 9 147 283 - - (42 240 595)
Other payables 14 (1082 634) 1683 082 - {600 682) (234)
Accrued fuel 14 - {1139} - - (1139)
Unspent conditional grants and receipts 17 (54 142 586) (2 551 665) - - {56694 251)
Other financial liabilities - (7 822 715) - - {7 822 715}

{41 024 062) 550 - - {41023512)
Statement of financial performance
Controlling entity - 2019

Nota As previously Correctlon of Re- Restated
reported error classification

Sale of goods - 5 397 547 - 5 397 547
Contracted services 27 {142 072 245) (1358 217) 42 850 (143 387 612}
Depreciation and amortisation 29 {68 346 321) 256 746 - (68089575)
Operational costs 34 {67 180545) {6071 238) (42 850) (63 294633)
Deficit for the year (267 599 111) (1776162) = {269 374 273)
Emors

The following prior period errors adjustments occurred:
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43. Prior-year adjustments (continued)
Retentions

During the 2018/2020 financial year the municipality engaged an execise to check the validity of the obligatfons attached to
long outstanding retentions. It was noted that there were certain retentions withheld which were nolonger claimable for
various reasons including amongest others surrender by the contractor due to non perfomance, breach of contract and
retentions incorrectly held on small emerging contactors. The municipality therefore decided to write off these amounts as
they were nolonger payable resulting in the decrease in retentions payable and work in progress by R® 147 283 and R3 372
695 respectively and a comesponding increase in accumulated surplus by R3 774 588,

Trade and other payables from exchange transactions

The municipality received certain invoices late relating to the work perfomed during the 2018/2018 financial. These invoices
were accounted for after the finalisation of the audit resulting in the restatement of opening balances. The accounting of
these invoices resulted in the following changes; Increase in contracted services, VAT receivable and Trade payables by
R2 732 586, R409 888 and R3 142 474 respectively.

Certain prior year invoives accrued at year end during the 2018/2019 financial year were cancelled. This resulted in the
decrease of contacted services, operational costs, VAT receivable and trade payables by R1 439 189, R436 661, R65 499
and R1 941 350 respectively.

Deductions from employees reimbursing the municiplaity for payments made by the municipality on behalf of the empoyesas
for their personal cellphone contracts were inccorrectly credited to the suspense accounts, These amounts were reallocated
during the 2019/20 financial year resulting the the decrease of other payables R1 144 557 and operational costs by the
same amount,

Refunds from medical aid and other third parties were erroneously accounted for in suspense accounts. These amounts
were realloacted during the 2019/2020 financial year resulting in the decrease of other payables by R538 524 and an
increase in accumulated surplus by the same amount.

Transactions relating to security, legal, union fees, interest and penalties were errounecusly ommitted from the books
Harry Gwala Development Argency. The ommision resutted in the understatement of payables from exchange transactions,
operational costs and contracted services by R66 511, R2 830 and R64 820 respectively.

Reestimation of useful life of property plant and squipment

During the current financial the muncipality identified agsets fully depreciated but stifl in use. The ussful life of these assets
was reestimated resulling correction of the prior years depreciation. The change in useful life resulted in the the following
adjustments to accumulated depreciation; machinery and equipment R7 800, fumiture and office equioment R48 660;
Infrastructure: information and communication R3 600, computer equipment R0 113, Infrastructure assets R7 346 781 and
Computer software R45 328.
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43, Prior-year adjustments (continued)

Unspent conditional grants and receipts

The municipality continued with its effort to clear old outstanding unpspent conditional grants and receipts during the
financial year. Efforts to get confirmation of the outstanding balance for the Gijima grant from the tranferring department
wers fruitless as there were no records showing any amount owed by Harry Gwala District Municipality. The managemsent

therefore took a decision to write of the amount of R235 810 as it became clear that there were no obligations attached to
the amount.

The Harry Gwala Development Agency corrected the amount reflected as unspent for the Department of Higher Education
and Training Grant to ensure that the unspent portion agrees to the amount reflected on the bank account. This adjustment
resulted in an increase in unspent conditional grants and receipts by R2 787 475 and a corresponding decrease in
accumulated surplus.

Cther financial liabilities and receivable from exchange transactions

During the 2018/2019 financial year the Harry Gwala Development Agency (HGDA) entered into an agreement to supply
fresh fruits and vegitables to KZN schools as part of the activities undertaken on the funds received for RASET grant.
HGDA also entered into another agreement with Ithala Development Finance Corporation, the agreement was that Ithala
would pay the farmers when they supply their produce and recover its money once the KZN Department of Education pays
the Agency for the supplies.

The transactions relating to the above two agresments occured during the 2018/2019 financial year but was never recorded
in the accounting records. The ommission resulted in the understatement of revenue from sale of goods by RS 397 547 and
corresponding understatement of receivable from exchange transactions. The ommission of the Ithala Development
Finance Corporation transactions resulted in the understatement of RASET programme expenditure, other financial
liabilities and VAT receivable by R7 703 265, R7 822 715 and R119 450 respectively,

44. Comparative figures

Certain comparative figures have been reclassified.

45. Risk management

Financial risk management

The economic entity's aclivities expose it to a variety of financial risks: market risk (including currency risk, fair value interest
rate rigk, cash flow interest rate risk and price risk), credit risk and liquidity risk.

Liquidity risk

The economic entity’s risk to liquidity is a result of the funds available to cover future commitments. The economic entity
manages liguidity risk through an ongoing review of future commitments and credit facilities.

Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored.
Credit risk

Cradit risk consists mainty of cash deposits, cash equivalents, derivative financial instruments and trade debtors. The
municipality only deposits cash with major banks with high quality credit standing and fimits exposure to any one counter-party.

Financial assets exposed to credit risk at year end were as follows:

Financial Instrument Economic Economic  Controlling Controlling
entity - 2020 entity - 2019  ontity - 2020 entity - 2019

Cash and cash equivalents 48731048 71586809 40670866 58362814

Trade and other receivables 34048508 38089411 34603075 33591 864
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45. Risk management (continued)
Market risk

Interest rate risk

Econormic entity
2020 2019

Controlling entity
2020 2019

As the economic entity has no significant interest-bearing assets, the economic entity’s income and operating cash flows are

substantially independent of changes in market interest rates.

The economic entity’s interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the
economic entity to cash flow interest rate risk. Borrowings issued at fixed rates expose the economic entity to fair value interest

rate risk,

48. Golng concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business,

47. Events after the reporting date

Harry Gwala Municipality Council set on 22 October 2020 to resolve the unauthorised, irrregular, fruitless and wasteful (UIFW)
expenditure. Investigations were perfomed by MPAC with help of the appointed service providers and council took a resolution
to write off the UIFW. The write off resulted in the decrease of Unautheorised expenditure, irregular expenditure, fruitless and

wasteful expenditure by R476 372 363, R598 531 266 and R4 037 469 respectively.

RASET Grant amounting to RS00 000 was fully spent in July 2020.

48. Unauthorised expenditure

Opening balance as previously reported

476 372 363 413 807 042

476 372383 413 807 042

Opening balance as restated

476 372 363 413 807 042

476372363 413 807 042

Add:Current Expenditure - B2565321 - B2565321
Less: Amount Approved by council (476 372 363) - {476 372 363) -
Closing balance = 476 372363 - 476 372363

49. Frultless and wasteful expenditure

Opening balance as previously reported

4 523 565 4431653

4 037 469 3967 385

Opening balance as restated
Add: current expenditure
Less: Amount written off - prior period

4 523 565 4 431 553
2319003 92 012
(4 037 469} -

4037 469 3967 385
2206 040 70084
{4 037 469) -

Closing balance

2805 099 4 523 565

2 208 040 4 037 469

50. Irregular expendlture

Opening balance as previously reported

627 156 698 486 059 620

Opening balance as restated
Add: Irregular Expendifure - current yaar
Less: Amount written off - prior period

627 156 698 486 059 620
70657 620 141097 078
(598 531 266) -

Closing balance

99 282 952 627 156 698

598 5631266 460044 832

598 531266 460 044 832
62462885 138486434
{598 531 266) -

62462885 598 531 266
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81. In-kind donations and assistance
2 x 7 Ton Isuzu Refrigerated Truck - 2 400 000 - -
1 x 7 Ton Isuzu Meshed Wired - 1100 Q00 - -
2 x 1 Ton Toyota 4x4 Hilux - 900 000 - -
- 4 400 000 - -

In June 2019, the Harry Gwala Development Agency reéceived goods in kind from the Department of Economic Development,
Tourism and Environmental Affairs for use in RASET Program. Goods received were three (3) trucks, two (2) bakkies and two
{2) trailers.

52, Additional disclosure in terms of Municipal Finance Management Act
Contributions to organised local government

Current year subscription / fee 1797 800 1730870 1797 800 1730870
Amount paid - current year (1797 800) (1730870) (1797800) (1730870)

Material logses

Water losses 9554 273 9015759 9554273 9015759

The water losses of 31.2% (2018/19 : 31.9 %) is calculated on the system input voulume of 4 337 018Kk (2018/19 : 4 004 130k1)
purchased at an average price of R7.05 (2018/19 : R7.05 ) per kl and total units sold amounting ta 2 981 800kI
(2018/19 : 2 725 299KI). Total water stock losses amounts to 1 355 216 kl (2018/19 : 1 278 831kl)

The follomng are the major root causes for the water losses:
High increase in water carting due to dravght, water being delivered by water carters is deemed as water losses.
*  Ageing infrastructure around the District also causes water losses, there are still AC and asbestos pipes that are
under ground and they keep bursting most of the times.
* Informal settfements around the District that have water connections but they are not billed therefore they are
deemed as water [osses.

. llegal connections especially in rural areas and informal settlements

Audit fees

Opening balance 11942 - 11842 -

Current year subscription / fee 4 343 697 3831689 3832960 3445612

Amount paid - current year (4343697} (3818747) (3832980) (3433670)

Amount paid - previous years (11942} - (11 942) -
- 11 942 - 11 842

PAYE and UIF

Opening balance 2143105 2518275 2143 105 2350739

Current year subscription / fee 34531760 31452 561 32654420 297198621

Amount paid - current year (34531760) (290300456) (32654420) (27 576516)

Amount paid - previous years (2143105) (2518275) (2143105) (2 350739)
- 2143105 - 2143105
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§2. Additlonal disclosure in terms of Municipal Finance Management Act {continuad)

Pension and Medical Aid Deductlons

Opening balance 2974 751 3076 669 2974751 3076669
Current year subscription / fee 26 201 461 3/917 71 24368730 34390932
Amount paid - current year (26 201 461) (32942 960) (24 368 730) (31425181
Amount paid - previous years (2974751) (30766689) (2974751) (3076669
- 2974 751 - 2974751
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63. Deviation from supply chain management regulations

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management policy
must provide for the procurement of goods and services by way of a competitive bidding process.

Paragraph 38 of the same gazette states that the accounting officer may dispense with the official procurement process in
certain circumstances, provided that he records the reasons for any deviations and reports them to the next meeting of the
aceounting officer and includes a note to the annual financial statements.

The expenses incurred as listed h ereundsr have

been approved:

SABC Vuka Sizwe 104 420 - 104 420 -
Mayoral radic slots in Ukhozi FM from August 2019 to

January 2020.

John Dilika Construction 1 200 000 - 1200 000 -
Emergency emptying of 600 VIP toilets in Horseshoe

LGS Projects 1 200 000 - 1200 000 -
Emergency emptying of 800 VIP toilets in Horseshoe

Shemuntu and Sons 600 000 - 600 000 -
Ermergency emptying of 300 VIP toilets in Horseshoe

S5R Security T/A Mahlubi Transport and plant hire 16 537 868 - 16537 868 -
Emergency construction of rising main from

Pumpstation to Water Treatment Works at Underberg

as there was no water for a period of a month in

Underberg and Himville

KRN Investments 9681 912 - 961 912 -
Procurement of protective gear for the COVID-19

pandemic.

Mandanci Canstruction 409 219 - 409 219 -
Procurament of protective gear for the COVID-19

pandemic.

S8R Security T/A Mahlubi Transport and plant hire 250 470 - 250470 -
Supply and delivery of water in uMzimkhulu satsllite

during COVID-19 pandemic.

Shemuntu and Sons 180 000 - 180 000 -
Supply and delivery of water in Dr Nkosazana Dlamini

zuma satellite during COVID-19 pandemic

Shemuntu and Sons 21200 - 21200 -
Emergency high-pressure sewer jetting in Fairview

Ixopo satellite.

Shemuntu and Sons 53 000 - 53 000 -
Emergancy high-pressure sewer jetting in uMzimkhulu

satellite.

Radio lgagasi 99.5 57 500 - 57 500 -

Mayoral radio slot oh Igagasi Fm dslivering municipal

budget and IDP as no gatherings were allowed during

COVI-19 lockdown

KZN FM 99.3 30000 - 30 000 -
Mayoral radio slot on KZN FM 93,3 delivering municipal

budget and IDP as no gatherings were allowed during

COVI-19 lockdown

KZN FM 89.3 30 000 - 30 000 -
Mayoral radio slot on KZN FM 93,3 delivering municipal

adjustment budget and municipal service delivery

issues as no gatherings are allowed during COVI-19

Fegsa projects and con 98 500 - 98 500 -
12-ton truck to deliver water around uMzimkhulu

schools before they recpened during COVID-19.
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£3. Deviation from supply chain management regulations {continued)

Cha Luke Trading 252 000 - 252 000
12-ton truck to deliver water around uMzimkhuiu

schools before they reopened during

CoviD-19.

Njane Trading 73800 - 73900
Emsrgency spring protection in Emadungeni

Thando's catering (pty) Itd 49 600 - 49 600
Emergency spring protection in Nkalokazi Madungeni

HGDA deviations 82 823 - -

Emergency procurement of goods and services as well
&s sole providers of goods and services.

22182 412 22 109 589

54. Covid-19 impact on financial operations

On 15 March 2020, the President of South Africa, in a national address, announced the declaration of the Covid-19 (also
known as the Coronavirus) pandemic as a "national disaster”. Significant consequential announcements have heen made,
relating to restrictions on movement, business activity, travel and other matters, all in the interests of preventing an escalation
of the national disaster and alleviating, containing and minimising the effects of the national disaster. These announcements
had an impact on Harry Gwala District Municipality including amongest others;
*  Decrease in the collection rate on consumers debtors. The payment partterns of consumers were considered when
the impairment assessment of debtors was performed.
+  Increase in the number of supply chain management deviations resulting from the urgent need to supply water to
commnunitias and as well schools through water tankers.

On 5 August 2020 National Treasury issued a MFMA exemption notice extending the annual financial statements submission
date by 2 months. The annual financial statements were therefore submitted to the Auditor General on 30 October 2020.
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§5. Budget differences
Material differences between budget and actual amounts

Service Charges - The actual is more than the budgted amount due to an increase in consumption due to new connections
and replacement of faulty meters,

Other Income - The actual is mors than the budgted amount due to staff recoveries received which were not budgeted for,

Interest on outstanding debtors -The actual outcoms is higher than budgeted due to non payment of services by consumers
resulting in a higher balance of consumer debtors

Government Grants and Subsidies -The actual outcome is lower than anticipated as a result of failure to spend the cogta
accerlerated water intervention grant. The grant was received late and the conditions of spending were not yet met at year end.

Employee related costs - TThe variance is within acceptable limits. The underspending was mainly due to vacant posts that
were prioritised but not filled during the 2019/2020 financial year,

Remuneration of Councillors - The variance is within acceptable limits.

Debt impairment - The budget for non-cash items was understated during the budgeting process due to management
anticipating an improved collection rate however due to COVID 19 the collection rate decreased significantly. This resulted in
the higher actual outcome than budgeted for,

Depreciation and Impairment loss - The variance is as of under budgeting for depreciation as the value of the assets to ba
transfered from the work in progress was not clear. In addition there was no budget allocated for impairment loss.

Finance Charges - The variance is mainly due to the interest inccured on the court case involving the municipality and
Bhungane. The municipality lost the case and was ordered to pay the outstanding amount including interest.

Bulk Purchases - The variance is within acceptable limits.

Contracted services - The municipality is continuously identifying cost drivers te try and minimise expenditure so that the
municipality moves towards achieving the goal of eliminating the unfunded budget. The municipality therefore reduced
expenditure on activities like security, catering and outsourced administrative and support stuff. Training and travel
commitments did not take place as planned because of COVID 189.

inventory Consumed - The variance is within acceptable limits.

Operational Costs - The variance is within accaptable limits.

Acturlal galns and loss - These no cash iterms were not budgted for as it is difficult to estimate without the help of acturial
scientists.

Gains/ losses on disposal of assets - There was no budgeted allocated for gains or losses on disposal of assets.
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